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WHAT YOUR INDUSTRY IS TALKING ABOUT ... WHAT HOMEOWNERS NEED TO KNOW

THE LAKES

Festival of Lights
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REPRESENTING COMMUNITY ASSOCIATIONS & PROPERTY MANAGEMENT IN

ALL AREAS OF REAL ESTATE LAW

¢ Drafting and enforcement of bylaws and CC&RS Insurance bad faith litigation
* General litigation, including mediation and Providing general business advice to homeowners associations
arbitration of disputes with owners Landlord tenant

* Construction defect litigation Commercial property management

www.wrslawyers.com
3556 E. Russell Rd. #200 - Las Vegas, NV 89120 . PH 702.341.5200 . FX 702.341.5300

Now ’H\Eé feels like home.®

COMMUNITY ASSOCIATION MANAGEMENT

When you're Different it shows and for
forty years, CCMC has been
demonstrating this by Serving People
First. You see, CCMC doesn’t have to do
the talking. The faces, the Smiles, the
Togetherness that seems to just happen
within a CCMC community say it all. Like
Neighbors, we are there to lend a hand.
Infusing Life with Fun. And, Being
There No Matter What.

-

www.CCMCnet.com
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DONNA TOUSSAINT, 3 )
ek | President’s Message
HOMEOWNER, BOARD
MEMBER AND 2013
CAI-NEVADA CHAPTER

PRESIDENT || The year is almost over, and November is my The year has turned its circle,
month of the year. There is a chill in the air, The seasons come and go.
the leaves are turning to those beautiful fall The harvest all is gathered in
colors, there is the smell of fireplaces burning And chilly north winds blow.
and food cooking, and it is a time to give Orchards have shared their treasures,
thanks. My favorite holiday of the year is The fields, their yellow grain,
Thanksgiving. It is a time when we can reflect So open wide the doorway
of what we are thankful for and how we can Thanksgiving comes again!

give back to our community.
Author unknown
November is also time for budget ratification

in most of our HOAs. What gets me through As the start of the Holiday season approaches,
the arduous process is thinking about we are but a month away from 2014.
Thanksgiving and spending time with friends

and family. Hearing the sounds of people Happy Thanksgiving to you and your families!

laughing and talking around the dinner table
truly warms my heart.

The best part of eating Thanksgiving dinner is ... W

there are no, and | mean NO, calories, so don't
feel guilty and enjoy the day.

MILLIONS OF USERS CAN’T BE WRONG

More than 2 million users throughout the world use AtHomeNet
online solutions for their association.

>Fully Customizable Websites

>Mobile Web Applications

> Newsletter Architect

>Emergency Alert System
Set Up a Website in ONE Week with...
FREE Email and Phone Support
FREE Monthly Enhancements

At Net

Online Solutions for the Community Association Industry

1.800.556.7852 | Sales@AtHomeNet.com | www.AtHomeNet.com/Communicate

';I !ﬂ i il

2011 AtHomeNet, inc. Al ights reserved. "AtHomeNet” and the AtHomeNet bailding logo a 5 of AtHomeNed, inc. All ofher trademarks ani
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Chapter Commentary

Each month that | am tasked to write this
commentary, | find myself at a loss for words.
Those of you who know me well might find that
hard to believe, but it is a fact nonetheless. This
is largely in part with the phenomenal job the
magazine committee has done in engaging our
committee members to write articles pertaining
to what is happening in our chapter.

So, with that being said, | decided to stray off
course this month and discuss the lost art of verbal
conversation and communication. This does tie
in, however, with “Customer Service Week.”

According to pewinternet.org, 91% of Americans
have cellular phones and 56% of them have a
Smartphone. 96.4% of cellular phone users
utilize text messaging.

What got me thinking about this, for those of you
who don't know, is | have a passion for photography.

This past week | photographed a friend’s little boy
for his first birthday. | sat Ethan on a blanket in
the park under a tree and placed before him a
gigantic cupcake for him to dive into. He wasn't
the slightest bit interested and kept trying to
escape. | asked his mom if he liked music and she
pulled out her cellular phone. | thought perhaps
the music might distract him long enough to get
the picture of him with the cupcake.

Wrong again!

He wasn't interested in listening to the music,
but instead wanted to watch a video of the
"Wiggles” on the phone. Needless to say, | was
disappointed | didn't get the shot of him with
icing all over his face, but all hope was not lost
as | captured him poised under the tree next to
the cupcake, intently absorbed in his program
on the phone.

Today | attended a networking luncheon and
was seated at a table with five other attendees.
The speaker was dynamic and should have
captured the attention of all those in the room.
Not two minutes into her presentation | looked
around and three of the five attendees were
texting. | started to think about my own
obsession with the need to feel connected 100%
of my waking hours to my electronic devices.

I'm sure there are others out there whose fingers
twitch to reach to check your phone when you
should be paying attention to something else ...
like when you are in your place of worship on

www.cai-nevada.org
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Sundays or in a movie theatre. Guilty as charged
for me! | often wonder when did we go from
the tag line “reach out and touch someone” to
the mentality of “reach out and text someone.”

Here's an example. This afternoon, | was going back
and forth via e-mail with my catering manager at the
Peppermill in Reno. We were trying to resolve a
logistical challenge for one of our upcoming
meetings. After the fourth e-mail, | picked up the
phone and got her on the line. She told me she was
just about to call me. We were able to resolve the
issue clearly and quickly by having a conversation.
My attitude and tone softened as we spoke and we
worked together to resolve the challenge.

Now don't get me wrong, most of the time
e-mail is the most efficient and effective way to
communicate, however, there are those times
when a phone or face-to-face conversation is
more effective. (Thank you Donna Toussaint for
reminding me of that just recently.)

Customer service week would be an ideal time
to pick up the phone and communicate your
appreciation for one or more of your customers
or co-workers. To quote the most recent tagline
for ATT Mobile “It's not that complicated.”

Warm Regards,

Mary Pendina

Community Interests « 5

MARY RENDINA
CHAPTER EXECUTIVE
DIRECTOR



ANDREA CHESTNUT,
DCAL IS CHAIR

OF 'COMMUNITY
INTERESTS' MAGAZINE
COMMITTEE, NOTED
AUTHOR AND A MEMBER
OF NATIONAL SPEAKERS
ASSOCIATION

In this Issue

by Andrea Chestnut, DCAL

When volunteering is not enough and when
good is bad, who would have known?
Challenges abound in our industry and still
people step forward to meet those challenges
and more. Sending and receiving your mail
should not be difficult but it can be when it is
being stolen. Not only is it stolen but you cannot
get help from the very people who are
committed to get your mail to you through rain,
slit or snow. Solutions happen when people are
committed to taking action.

Who would have guessed that a positive attitude
would affect a person'’s ethics, but it can. A
positive attitude is only something you can give
to yourself. The Northern Nevada Donor
Awareness Walk clearly reminds us all that we
can make a big difference with even small steps.

Are you looking for a way to optimize your time
when interviewing perspective service

providers? Or if you are a service provider are
you wondering why you weren't selected even
though you provide a great service? The 45
Minute Date, is a must read for both sides of
the table.

Have you taken a look lately at the resources
and connections that are there for all of the
members of CAI? Check out what CAl National
is doing for you. Yes, you! CAl is your link to
legislatures, regulatory bodies and the courts,
representing the interests of community
association residents and professionals before
the United States Congress, Federal Agencies
and a multitude of other policy setting bodies
and more.

Articles written by our DCAL's this month are
about volunteering and building communities
because that is who we are. @

Leadership at a time when it's needed most.

]
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The Management Trust”

CONNECTING PEOPLE TO THE PROMISE

100% employee owned.

100% relationship driven.

Community Associations
Call 800.672.7800

Management Firms
Visit managementtrust.com

Future Employee Owners

www.cai-nevada.org



When Being a Good Neighbor may be Bad

by Carolyn Glaser, DCAL

Until | became a member of my Homeowners
Association Board, | never knew that acting as a
good neighbor could be bad. | have learned that
trying to be a good neighbor while serving as an
Association Board Member is not always the
right way to proceed in a CIC.

The Board had been taking appropriate action
with a homeowner because the homeowner made
major unapproved changes to his front yard. Over
a year had passed, two hearings had occurred,
fines had been assessed to the homeowner, and
neither side could reach a resolution.

After a third hearing was held during an
Executive Session, on a Thursday evening, the
Board really wanted to find a way to resolve the
situation. After the homeowner left the hearing,
the entire Board decided that one portion of the
project could be approved if the homeowner
agreed to some changes. The following Sunday
afternoon the Board President called and asked
two Board members to meet him in front of the
homeowner’s property. Three of the five Board
Members stood in front of the house. The
homeowner came outside and had a
conversation with the three. The homeowner
agreed to the changes requested by the Board
from that Thursday meeting. Standing in the
afternoon Sunday sun, the three Board members
signed a drawing to approve the sidewall height
variance. The three Board members felt like they
were finally making progress with this
homeowner and were hopeful that a resolution
would occur in the near future. These three
Board members were acting in good faith and
trying to be good neighbors.

Why was being a good neighbor bad in this
situation? What were the mistakes that the Board
made that Sunday afternoon? And why would this
good neighbor decision haunt them in arbitration
and four years later in a settlement conference?

The unapproved landscaping dispute did not get
resolved. The homeowner filed for Arbitration with
the NRED. During arbitration, the homeowner and
his lawyer used the well-intentioned Sunday
gathering as a violation of NRS 116. Three of five
Board Members met with the homeowner that
Sunday. Three members constitute a quorum. The

www.cai-nevada.org ¢

homeowner stated we were holding a Board
meeting without a proper notice. The homeowner
claimed the Board was acting capriciously,
purposely ignoring the law even though the
outcome that occurred was in the homeowner’s
favor. The Board was in violation of NRS116.

Also, although neighborly, the Board violated
the Associations ARC procedures. The Board
did not follow the ARC review process it uses for
all ARC requests. The Board did not use the
proper format or written notification required.

The Board of a CIC may be compelled to be a
good neighbor and want to quickly resolve an
HOA situation. If your Board ever finds itself in
this situation, ask yourselves if your actions may
have unintended consequences. Could you be
violating the law, the CC&Rs or the rules and
regulations of your Association by trying to be a
good neighbor? @

CAROLYN GLASER, DCAL
IS PRESIDENT OF TEN

OAKS HOMEOWNERS
ASSOCIATION

WHAT READERS ARE SAYING!

“Andrea,

November 2013 -

You and your team of volunteers absolutely ‘rock.’
From day one you have transformed ‘Community Inter-
ests’ into a ‘professional’ periodical that all Nevada CAl
managers are, or should be, very proud to receive.

Thank you for changing the paper stock of the cover.”
—Asa Ashcraft, LSM®, PCAM®

“What a transformation! Years ago, | would receive
the magazine and throw it in the corner. Now, as soon
as | receive it, | stop everything and read it cover to
cover. The articles are timely, insightful and right to the
point. GREAT journalism! As the old cigarette ad said
“You’ve come a long way, baby!” You’ve arrived ...
and now you’re on top of the mountain.”

—Jerry Marks, CAM

Share your comments and suggestions at

marketing@cai-nevada.org
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ROBIN BIGDA IS WITH
GETDOCSNOW.COM

Around The Block

Around the Block is an idea for a new regular segment in the monthly magazine that presents
articles relating human-interest stories from our family of communities. If you have a story to

relate, be it a tale about competition, coffee clutches, sewing circles, hobbyists, book clubs,
community activities, and/or people or groups who deserve recognition, this is the place to tell it.
We are looking for humor, ideas and upbeat examples of what makes your community a great
place to live in 600 words or less. The magazine committee looks forward to hearing from you

and thanks you for your contributions.

Running ... for a Purpose

by Robin Bigda

I'm a runner. When | put on that bib, a thrill jolts
my whole body.

The addition of a time chip changes the dynamic
of a race for me. If there's no chip, I'm in the
race just to have fun and be with friends. If
there's a chip involved, I'm there to race and win.

Often times, | lose track of why | am at a
particular race and | tend to focus on just ‘me’

and how the race affects 'me’ personally. It's
selfish, but most competitive runners get this
way as the gun goes off and they set their
watches, hoping for a PB (Personal Best). | was
among several who were ‘toeing the line’ at the
Candlelighters 5k as part of ‘CAI HOA
Champions' on Saturday, September 14, 2013.

The gun went off; | started my running watch
and took off. | always get too excited at the start

www.tamhoa.com

Henderson, NV 89074
(702) 736-9450
(702) 736-0679 Fax

Las Vegas, NV 89130
(702) 515-4128

639

(888) 764-8
.

259 N Pecos Road #100

Centennial Office:

7495 W. Azure Dr., #250 °

O

e Family Owned Since 1988

e Comprehensive Management Services
e Proactive, Responsive and Professional
e Community Building Services

Complimentary Meeting Space Available

e Personal and Online Services Provided 24 Hours a Day

Exclusive to Las Vegas and Surrounding Areas

By
community

ASSOCIATIONS INSTITUTE

CAMEQ

Association”/Management

({ﬁm}(fjl/ﬁ Commntof o %W l\/e(//%éoﬁéw/ ?
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and take off way too fast. | was at a 6-minute mile pace
for the first quarter mile with the biggest smile on my face.
The burst of speed slowed and one girl passed me ... then
another. | was in third now. We rounded the corner and
started an ascent. One more passed me. | picked up the
pace a bit at that point. Then we turned the corner again
right after 4 kilometers. Only one kilometer to go ... and
then | cramped. | breathed through it and muscled on. It
got worse! | started to hyperventilate. My worst fear
flashed before my eyes. There went my record ... and all
chances of placing. | needed to walk. | was less than half
a kilometer from the finish. A mom and dad each pushing
a baby stroller passed me and | started jogging, refusing
to be passed by a stroller.

| made it to the finish line by 25:24. | was doubled over
and in pain. But I still had four friends in the race and
knew they expected me to jog back for them and help
them finish ... something | have always done at other races
to help them finish strong. | ran alongside all four as they
sprinted to the finish. When we were all gathered, we
went back to the stage area to see if any of us placed for
awards. | nervously laughed when people asked how | did
or if | would place. | had run so poorly that | honestly
didn’t know.

www.cai-nevada.org November 2013

| admitted to being selfish already, but it wasn't until we
walked past the awards that | almost started to cry. |
wanted one of these trophies more than | had ever wanted
one before. You see, the trophies were paintings made by
childhood cancer survivors. Their little handprints colored
the pages of first, second and third place plaques. It was
then | realized | wasn't running for me that day. How ‘I’ felt
and how ‘I ran didn't really matter. What mattered was
the kid whose handprint was on that trophy.

As a team, 'CAl HOA Champions' raised over $8,000 for
these kids. Some of the kids were there racing or starting
the race or cheering us on. We should have been the
ones standing by them, cheering them on. But here they
were clapping for me. ‘I’ was the selfish fool who worried
about a personal record and a trophy ... ‘I’ was being
cheered by kids who raced through 'hell and back’ just for
the chance to live and love a little longer. In that
moment, | couldnt have been more proud to be a part of
the team that had helped me ‘open my eyes’ and give
these kids a fighting chance at life.

| got second place in my age bracket. More important,
those little handprints hang proudly on my running wall at
home. This is probably the best trophy I will ever receive
... and I'm not talking about the plaque. @

AUDITS "TAX DJ

A full service CPA Firm

specializing exclusively

“ommunity Associations

BAINBRIDGE, LITTLE & CO.11p
Certified Public Accountants

7022432695

NBRIDGE, CTA
ccpas.com

MARK 8. LITTLE 1I, CPA
mlittle@blccpas.com

3620 N.

www.blccpas.com
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semosoe | Building Communities ... Homeowner Seminar

COMMUNITY MANAGER
WITH EUGENE BERGER
MANAGEMENT
CORPORATION

by Eileen McKyton

For the first time, three members who had
received their recognition as Dedicated
Community Association Leaders taught this
DCAL seminar.

The first section was an explanation of the
history of Common Interest Communities,
public opinion about them, and apathy within
Common Interest Communities. As one of the
presenters, | mentioned that CICc started in
1831 and were available only to the wealthy.
They continued developing this way for more
than a century before affordable housing
became available. At that time, Block
Associations spang up and community
managers handled the everyday activities of
each association. Unfortunately the Great
Depression hit and collections issues followed.

In 1950, during the Civil Rights Movement
outside of Dallas, the section known as Hamilton

2014

Board of Directors

President:
Norm Rosensteel, CMCA, AMS, PCAM

Directors:

Adam Clarkson, Esq.

Tiffany Dessaints, CMCA, AMS, PCAM
James Gibson

Judi Hanson, DCAL

Mindy Martinez, CIRMS, DCAL

Pat Taylor, CMCA

Paul Terry, Esq.

Donna Toussaint, DCAL

(J

community
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Park was organized as a Block Association. The
residents developed a sense of community with
activities and programs that included the
participation of their churches and schools.

The first master planned community was
Irvine, California, developed in 1959. Now it is
an incorporated city with over 50 community
associations. The 60's brought more
communities with distinct neighborhoods
which developed specific amenities to attract
certain groups, i.e. singles only, adults only,
age restricted for residents over 55. The Fair
Housing Act put an end to that with the
exception of age restricted associations.

CAl was founded in 1973. Since that time CAI
has developed into the organization we see
today with over 30,000 members in 690
regional, state and metropolitan chapters
promoting education and resources to the
homeowners and managers.

Because one of the benefits of living in a
community association is the association takes
care of the common area, a certain degree of
apathy can develop among the homeowners.
Greg Toussaint, DCAL gave some examples
and solutions to lackluster participation from
the membership some of which he had
experienced himself.

The first is to be persistent in developing a sense
of community spirit and pride. Communicate to
all residents in various ways. Newsletters to both
owners and tenants are important. Many tenants
want to be part of the community and can be
very helpful on committees donating time etc.,
when they are treated equally. These newsletters
should contain meeting information and can be
mailed or emailed if you have their email
address. Offer free classified ads, show pictures
of events, promote people’s accomplishments
within the community. One interesting example
of inclusion was their Christmas decorating
contest where everyone who participated
received a trophy to prevent hard feelings to
those who did not receive top place.

Another suggestion is to provide new owner
packets or new resident packets. If your

www.cai-nevada.org



association is large enough a Newcomers Club can be
formed. This will help educate new residents regarding
compliance. Surveys are a good way to find out how the
community feels on a subject, but, if you take one follow
through: announce the consensus and act on the results.
The more events and/or contests the better, especially if
your community has a wide diversity of residents. Something
for each age group. If you have a park or community
building, use it. You can show movies on Friday nights, be
creative and give people the opportunity to socialize.

Social media: Meet Up, Facebook and Yahoo groups have
their good and bad points. They need to be monitored
and have rules. Be sure that it is a closed group with
limited access. Neighborhood Watch is another helpful
tool. Also, identifying people that need help occasionally
is an asset. Someone to check on the elderly, sick or just a
friend to stop by brings people together.

Violations are not a source of income and the first letter
should be as nice as possible. Revoke fines whenever possible
in a consistent way. The focus should be on compliance, and
never give out confidential information. If there is a neighbor
to neighbor dispute, be professional and stay above the issue.
Make the documents the “bad guy” not you.

When starting service projects, teams and groups can help
but do not become discouraged when just a few show up the
first time. Keep going, it will build unless it is an inappropriate

activity for the resident demographic. As a Board you should
have a Mission Statement and long term goals. Regularly
review and update your rules and regulations.

Greg Toussaint presented several case studies depicting
associations that employed an effective mission statement,
set long term goals and successfully evolved their rules
and regulations over time to suit their communities. It was
recommended that all Boards consider taking such
measures to keep their focus on the big picture and adapt
to a changing world.

Judith Hanson, DCAL presented the Building Your
Community Plan which was done as a round table
discussion. Board members of similar groups were seated
together and asked to build their own community plan
along with brainstorming and discussing what works for
them. What might work for a single family association
with amenities might not be appropriate for a condo and
vice versa. Afterward, each table had a representative
report on their community’s ideas and successes. Their
last assignment was to come up with three projects for
their individual community and explain how they would
be implemented.

The three DCALs who taught the course should be lauded
for their efforts and, at the risk of tooting my own horn, we
all did an excellent job. | encourage anyone with an
interest to join the fun and attend our next seminar. @

ERASINRIDESHE AL R E

b
-~ 2

Gothic
Grounds -~ =
Management

VIRAS

UNPARALLELED CLIENT EXPERIENCES
6325 South Valley View Blvd, Las Vegas, NV 89118 e 702-676-1185 e gothiclandscape.com
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DONNA TOUSSAINT,
DCAL IS PRESIDENT OF
CAI'NEVADA CHAPTER

Festival of Lights

by Donna Toussaint

In the fall of 2001, like many others throughout our
country, we knew people who lost their lives in the
9-11 attack. Everyone was in shock and we wanted
to do something to bring our Lakes community
together during the Holidays and honor those who
lost their lives and their loved ones.

It took planning and a lot of volunteer support,
but we decided to have an annual Festival on
the second Saturday of December. What started
with about 500 attendees in 2011 has now grown
to well over 12,000 for our free Holiday event.

As DCAL's both Greg and | know how important
it is to bring communities together. Greg has
served as President of the Lakes Association for
many years, and | previously served as President
of our master association the West Sahara
community Association for ten years. Our
community is very active and each year anywhere
from 85 to 115 people volunteer their time to help
put on our annual Lakes Festival of Lights event.

In addition to the Festival we also have a home
and boat decorating contest. Many of our

neighbors decorate and then we have our
"Secret Santa” volunteers judge all the holiday
decorations. Each winner gets a trophy for their
efforts with their name on it.

Our neighbors are very completive with their
decorations so some don't even turn on their
lights until the day of the judging. The grand
finale of our Festival is the only electric boat
parade in the Las Vegas Valley with 30-40
boats all lit up circling the entire lake for
viewers to see. The parade takes about an
hour to complete.

We are building our community one step at a
time with the help of our neighbors, some of
whom have attended CAI DCAL classes and CAll
luncheons.

We hope to see you at the Lakes Festival of
Lights on December 14th from 12-noon till 5:00
p.m. where you will enjoy: entertainment, a car
show, great food, awesome crafts, a visit with
Santa and lots of fun for the kids. The boat
parade starts at 5:00 p.m. @
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Northern Nevada Donor Awareness Walk

by Norm Rosensteel

Over 500 people woke up early on Saturday, Remember, it all begins with YOU. Save a life

September 15th to donate their time, money and  today! @
organs for the Sierra Nevada Donor Awareness
Walk, held at the Sparks Marina.

With registration beginning at 7:00 a.m., and
the program starting at 8:00 a.m., it was a very
busy morning!

Funds raised are used to provide educational
opportunities for people whose lives have been
impacted by organ donation and to provide
support to transplant recipients and their families.

It was, however, a great morning to celebrate
the lives of both those who have benefitted from
organ transplants, as well as those who are no
longer with us who donated to save the lives of
others, as well as the families of those affected.

This is a very personal cause to me, as my oldest
daughter just celebrated the sixth year
anniversary of her liver transplant.

Before her transplant, organ donation was not
something we thought about much or discussed
as a family. In the weeks leading up to her
surgery, we learned all we could about it, and
are now all donors. We all have donor license
plates on our cars, participate in as many donor
awareness events as we can, and we are so
thankful Lauren was blessed with a second
chance at life due to the unbelievable generosity
of an unknown donor and his family.

Many thanks to CAl and the Northern Nevada
Community Outreach Committee for their
participation and help in coordinating our
teams. In addition to CAl’'s sponsorship, Angius
and Terry, and Robert Maddox and Associates
also sponsored teams, although we walked as
one group. It was a great day, followed up by a
pancake breakfast at my house for all the CAl
participants.

If you are not registered as an organ and tissue
donor, | ask you to seriously consider it. You
never know when this may impact someone you
know. To learn more, visit www.
sierranevadadonorawareness.com. You can also
register as a donor at this website.

www.cai-nevada.org + November 2013 -+ Community Interests
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CATHERINE LINDSAY

IS PRESIDENT OF THE
BOARD OF DIRECTORS
AT WESTCHESTER
MANOR HOMEOWNERS
ASSOCIATION

November 12th Lunch Program

Journey to a New Mailbox

by Catherine Lindsay

It was something | never expected to work. A
Hail Mary pass of HOA proportions. The reality
was |'d just had yet another unproductive
conversation with a manager at the United
States Postal Service. So in a fit of “there has to
be another way,” | sent a local TV station a
request to help our homeowners association get
new mailboxes. Since this wasn't a case of HOA-
gone-wrong, | was doubtful they would even
respond, but the next morning we received an
e-mail from the reporter.

| didn't realize it then, but we were finally on our
way to finish this project.

The truth is we have a problem many older
communities face. At the entry to the complex
are multi-user 'tin type’ mailboxes that the
United States Postal Service owns and
maintains. At Westchester Manor, we had 2
banks of 48 each.

PRESIDENT’S LUNCHEON:

ARE YOU OR YOUR COMMUNITY FEELING
STRESSED? ANXIOUS? TIRED?

Come Attend Our Informative Luncheon with Dr.
Daliah Wachs, American Radio Personality and

Host of the Dr. Daliah Show...

Dr. Daliah Wachs offers medical advice
covering topics such as cholesterol,
diabetes, women'’s health, children,
geriatrics, and government policies.
Dr. Daliah’s dedication to educating
the community continues to be
demonstrated as her fun, witty, to the

I point answers of all fields of medical

questlons offers an educational and very entertaining
perspective of one’s health.

You won’t want to miss out on this informative

legislative update so contact CAl and register today!
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These were high quality in their day, but their
day is long past and, with a steady increase in
identity theft and mail fraud, the ‘tin type’
mailboxes left residents vulnerable. Thieves
parked in front of the boxes, then someone
would get out and use a screwdriver to pop
open the boxes. Someone else scooped the
mail into a garbage bag and then they'd jump
back in the car and be gone. It's possible to
empty as many as 20 mailboxes in less than 2
minutes. And afterward, the mailboxes are even
more damaged and residents are left trying to
figure out what they lost.

10 years ago, due to a spate of thefts, the USPS
stopped picking up the outgoing mail at our
complex. Silver duct tape with “do not use” was
written over the outgoing mail slots. Since then,
at least once every 3 months, and more often
during December, the mailboxes were vandalized.
All we could do was report it to the USPS and in
some cases file a complaint with the police.

In 2008 our HOA wanted to relocate the
mailboxes and looked into buying new ones.
That's when we were emphatically told that the
mailboxes belonged to the USPS and they would
determine where the boxes were located on the
property and when, even if, they would be
replaced. The USPS told us to report any
vandalism or break-ins to “our” post office and
an inspection would be scheduled. If the
inspection determined the damage was
substantial enough, the USPS would put the
mailbox on a list and eventually, replace it.

Key word ... eventually!

Beginning in 2008, one of our board members
made it her personal project to get the
mailboxes moved and replaced. For two years,
she gathered information from residents on
break-ins and called and wrote letters to the
USPS. Other than becoming extremely
frustrated, nothing happened. The vandalism
continued. The mailboxes deteriorated.

As a board, we encouraged residents to contact

the post office or to call management anytime

they saw something happening at the mailboxes
.. and they did. Sometimes the USPS agent told

www.cai-nevada.org



them no one had ever reported a problem and sometimes
the agent said the boxes were on the list to inspect.

But there comes a point when you realize there is no point
to what you're doing. Even though the vandalism
continued, residents gradually stopped calling the USPS,
the management company or the board members.

Fast forward to Christmas 2011. A very pregnant resident
was walking her rather large ‘loves-everybody-but-looks-
and-sounds-intimidating’ dog, when she saw a sedan
parked by the mailboxes. A guy was climbing out of the
back and he had a bag and screwdriver in his hand. In a
complete fit of frustration, she started yelling at them,
which made the dog bark furiously, and the vandals fled.
We didn’t have another break-in for a while but the truth is
you can't count on having a very pregnant resident walking
with her fierce but friendly dog each time someone
decides to break into the mailboxes.

Then, in 2012, as we discussed volunteer hour options for
our Neighborhood Partners grant, two residents decided
they were going to put their time into getting new
mailboxes. The '‘Mailbox Mafia’ began gathering
information - letters, e-mails, who was called and when.
They began contacting the post office about broken doors
and spinning locks, vandalism and attempted break-ins.
After several months the best they heard was - the
mailboxes are on a list for inspection.

March 2013 came and with it an invitation to Councilman
Ricki Barlow’s neighborhood leaders meeting. One of the
‘Mailbox Mafia’ attended and had a chance to talk with the
councilman. Within a few days, a representative of
Councilman Barlow’s office began a dialog with the post
office on our behalf. A few weeks later, a van arrived on
the property to replace one mailbox on Wooster Circle.
One mailbox ... a single 12 pack ... out of a bank of 48
boxes ... with a total of 96 on the property.

The contractor immediately called the warehouse and
took care of getting a replacement for the full 48 but the
invoice was still only for Wooster Circle, there was nothing
about the boxes on Cardiff Lane. He assured us that as
soon as the other invoice came through they’d be out to
install those Cardiff Lane mailboxes and they’d make sure
they didn't arrive with just one 12 pack.

On April 29 the Wooster mailboxes went in and on April
30 someone tried to break-in to the ‘tin type’ boxes on
Cardiff Lane. The post office was called; the boxes would
be inspected for possible replacement.

We were back to square one ... and it wasn't a very pretty
square one. Residents on Cardiff were unhappy about being
stuck with the old mailboxes. They had a valid complaint,
especially when you consider that the whole project was
initiated because the Cardiff mailboxes were in worse shape
than those on Wooster. Frustration was mounting!
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The ‘Mailbox Mafia" had managed to accomplish more than
anyone else when it came to solving this problem, but here
was another obstacle, or maybe, a repeat of an old one.

To try to resolve it, we were going to submit an ‘escalation
report’ to the post office, but before we did, | submitted
an online request to the USPS just to confirm who should
be managing the mailbox replacement.

Good plan. Except the USPS employee who called me did
not seem invested in solving the problem. This led to a fit
of ‘there has to be another way’ ... and a Monday
morning phone call from a television reporter saying “the
mailboxes will be installed in the next two weeks".

4 business days after the TV station reached out to the
USPS, the mailboxes were installed on Cardiff Lane. A
week later | was standing at the mailboxes with a camera
crew and the former board member who started the ball
rolling in 2008. We talked about identify theft, lost checks
and not being able to send mail from the mailboxes.

Finally, at no financial cost to the HOA, funded only by
volunteer hours and sheer tenacity, with the assistance
of dedicated homeowners, Councilman Barlow’s office, a
local TV station and most importantly, the persistence of
Lucy and Mike of the ‘Mailbox Mafia,’ the mailboxes
were replaced.

The story doesn’t end there of course. Residents had
to go to the post office to get new keys and we were
replacing keys for 96 mailboxes so there were issues.
Keys didn’t work or the box numbers had been
changed, so it took a few days to get it right.
Eventually though everyone was able to retrieve mail
from the new mailboxes.

One very excited resident called after she realized the new
mailboxes had been installed. “This is fabulous! | went
right down and got my key and | didn't leave my mail at
the post office. | brought it here and | put it in the
outgoing mailbox!” There was such triumph in her voice,
as though she'd won the bingo jackpot.

Considering most residents only call about projects gone
wrong, it was amazing to receive a call about a project
gone right.

The story aired on TV in August, repeated during both the
morning and evening newscasts and a link was even
placed on the stations website. Our residents and
homeowners were thrilled to see our association shown in
such a positive light. But based on what | heard, | don't
think it thrilled them nearly as much as dropping off and
picking up their mail from a secure mailbox right at the
end of their street. @
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UpcomingEvents
Southern Nevada Upcoming Events

NOVEMBER 11/12  : CAl Nevada Chapter Board Meeting : Gold Coast Hotel 1:00 p.m.
11/12 Las Vegas Monthly Luncheon Gold Coast Hotel 11:15 a.m.
11/13 ’ 2014 Board Training CAl Training Center 8:00 a.m. - 4:00 p.m.
11/16 Las Vegas Homeowner Seminar CAl Training Center 9:00 a.m.
11/21 2014 Committee Chair Training CAl Training Center 9:00 a.m.
11/26 Las Vegas Manager Breakfast CAl Training Center 9:00 a.m.
DECEMBER 12/6 Charity Bowling Event Orleans Hotel 5:30 p.m.

Northern Nevada Upcoming Events

NOVEMBER 11/14  : Northern Nevada Manager Breakfast : Peppermill Hotel :9:00 a.m.

11/14  : Northern Nevada Homeowner Seminar : Peppermill Hotel : 6:00 p.m.

All Dates and Events are subject to change or cancellation.

Sma//enouglt tO él@OW %OI/t arw/ /arge
QVLOM?A tO Jderve %OI/U/’\/J.O%. neea/:i

Cynthia Anderson, CM & Notary

canderson@hgm.lvcoxmail.com
5546 Camino Al Norte

Suite 2-453

No. Las Vegas, NV 89031

(702) 527-9594

Fax: (702) 642-4880
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CAl Nevada Chapter Members’ Brag Page

NEVADA ASSOCIATION
SERVICES, INC. NAMES
CHRIS YERGENSEN
CORPORATE COUNSEL

Chris Yergensen, Esq. is now
serving as Corporate
Counsel with Nevada
Association Services, Inc. In
that role, he will help NAS,
Inc. navigate legal issues and assist in
handling legislative affairs.

Yergensen has extensive experience in the
collections and real estate industries. Prior to
joining NAS, he served as corporate counsel for
Red Rock Financial Services, a division of
FirstService Corporation, which provides
collection services for community associations
throughout the US.

Seacoast

///%ng:]%crce

Seacoast Commerce Bank offers
a full range of comprehensive
banking and fmanCIal serwces
for Homeow

Seacoast Commerce Bank provides our

BRIAN DELISLE, PCAM JOINS
RENO PROPERTY
MANAGEMENT

Reno Property Management is
proud to announce the hiring of
Brian Delisle, PCAM to the
position of Vice President,
Community Associations.

Brian's responsibilities will be to maintain and
build upon strong political, working and social
relationships with association members, Boards
of Directors, and their vendors. @

If you have anything you want to share, please
submit it by the 5th of each month so it can be
included in the next magazine. Anything received
after the 5th of the month may not make it into
the next magazine, but will appear in the
following issue. Please submit your items to
info@cai-nevada.org or fax to 702-240-9690.

HOA BANKING

HOA BANKING

SOLUTIONS

* Depository Services

* Cash Management

* Remote Deposit

Capture

* Lockbox Services

= | Property Management and Homeowner
Association clients the ability to maximize their use of bank services. We understand
the unique Banking needs of our Property Management and Association clients,
providing industry specific products and customer service that you have grown to

expect and deserve.

* ACH Origination
* HOA Financing

* Online Dues Program

KEN CARTERON
Senior Vice President

HOA Banking Division
kcarteron@sccombank.com

13415 S. Hills Drive
Reno, NV 89511
www.sccombank.com

775-453-9131 Phone
888-472-4462 Toll Free
760-803-9541 Mobile

o
% Member @
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TONYA BATES,

CMCA, AMS, PCAM,

IS THE SUPERVISING
COMMUNITY MANAGER
AT OPUS 1 COMMUNITY
MANAGEMENT

by Tonya Bates, CMCA, AMS, PCAM

Recently in a Continuing Education Class, the
topic of ethics arose.

As the participants shouted their definition of
ethics, one definition stood out among the rest,
“If | don't feel someone is ethical, | don't want to
be seen speaking to them, | don't want others to
‘think’ we are friends or I'm unethical too.” This
shocking statement, created some self-
realization that maybe, | just didn’t know how |
looked through other people'’s eyes. Did this
person really think that | lacked ethics, and if so,
how do | change his mind?

At every point in their careers, community
managers or board members are faced with a
choice whether or not to follow their inner moral
code. Sometimes, when choosing the latter the
community manager or board member
rationalizes and justifies the decision, “I'm
wearing the black eye for the entire industry;

" ul

Positive Attitudes and Exemplary Ethics

needed to feed my children that week.”
Ultimately, in the end, the manager or director
not following the ethics, code of conduct or
legal requirements set forth by CAl and the
NRED CIC Commission, loses their reputation.
Once a reputation is tarnished, maintaining
employment or a board position in this industry
is increasingly difficult, it doesn't matter how
well management or director skills are honed.

Practicing ethics in today’s world is an
increasing challenge and is immeasurable. The
ethics of this writer may be different than the
reader’s ethics. Some people define ethics as
what is legal;, however, just because it's legal
doesn't mean it's ethical. If one travels down
the unethical path, how does one get their
ethics back?

It's easy for the industry to continue to
condemn managers or board members, if they

NAS, INC. WELCOMES
CHRIS YERGENSEN AS

CORPORATE COUNSEL.

702-804-8885
chris@nas-inc.com

l NEVADA ASSOCIATION SERVICES, INC

WWW.has-inc.com

The Delinquent Assessment Collection Specialist
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Being happy is a choice, to look at the
brighter side of life and staying optimistic.
Smiling is contagious, do it often, it helps to
stay optimistic. Associate yourself with
happy people that are inspiring, well
respected and ethical. These professionals
may often change your thought process and
encourage you to make more rewarding,
ethical choices.

are continuously beating themselves up for the mistake.
Accepting the error that was made and attempting to
make amends to the people who were hurt by the
oversight, demonstrates that the manager or director has
acknowledged the gaffe. Then, they can take the
situation as a learning experience and teach other
managers and directors how the lapse has affected their
life and encourage others to not make the same
miscalculation. Once the colleagues and homeowners
see that she has learned from the action and accepted
the consequences of her actions, they may be willing to
understand the situation. This demonstration of skill may
regain the trust of a manager’s or director’s associates
and teammates.

Now that the faux pas has been acknowledged the next
step is to take action to rectify and correct the wrong.
This is easier said than done, if the inaccuracy includes
one of CAl's top Ethics Complaints; Embezzlement,
Fraud, Forgery, Theft, Misappropriated Funds, Conflict of
Interest, Price Fixing or Unlicensed Practice. If the
mistake concerns embezzlement, do not rationalize the
theft, offer to make amends and repay the victim. If it
concerns improper transition or failure to turn over
documents, agree to improve the transition process in the
future, always remain civil and professional. If it concerns
conflict of interest, practice disclosure, no matter how silly
or inconsequential the conflict may seem. If you are
unlicensed, get licensed don't practice law, insurance or
any other profession without the proper license. Above
all, maintain your model professionalism, composure and
a positive attitude.

Against sociology beliefs, when | encounter a member of
the industry that others view as unethical, I'm intrigued.
Not because | want to learn to be unethical, but because
| want to learn from their mistakes. Every day the CIC
industry can learn something new from each
participating member, even those judged to be the most
unprincipled, can teach future managers the utmost in
ethics. How? At one point a good manager made a
poor decision. Future managers should be shown there
are reinforcements to improper decision making to
prevent a future mistake.
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Ultimately, the choice to be ethical, moral and just lies
within each individual. It is taught by society, parents,
families, associates and friends. | made the choice to think
positive and make upbeat decisions in regards to the
associations | manage.

Positive work attitudes say, “l can achieve success.”
Negative work attitudes say, "l cannot achieve success.”
When negativity is exhibited by expecting challenges and
difficulties, interactions with industry professionals are
strained. People don't always want to be around, not only
do they not trust an alleged unethical manager, but the
alleged unethical manager’s view of the industry is dismal
and bleak, creating an even greater divide.

Being happy is a choice, to look at the brighter side of life
and staying optimistic. Smiling is contagious, do it often,
it helps to stay optimistic. Associate yourself with happy
people that are inspiring, well respected and ethical.
These professionals may often change your thought
process and encourage you to make more rewarding,
ethical choices. Most importantly treat people how you
would like to be treated, and ask, "Would | do this if my
grandma, dad, mom, kids, grandkids (insert your person of
choice) could see me now?” @

Ron Meek

Linda Norton
Gerald A. Ostgard
Toni Rodriquez
Paul Rowe

Greg Bambic
Chad Gale
Gail Hill

Tracy Kinder
Karl Lennartz
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n For more photos, visit our Facebook page! Search CAl Nevada.

Social Committee Roller Skating

THE SOCIAL COMMITTEE
ROLLED BACK TO

THE '80'S FOR THEIR

3RD QUARTER EVENT!
ROLLER SKATING AT
CRYSTAL PALACE ON
SEPTEMBER 20TH,

WHO KNEW SO MANY
MEMBERS COULD STILL
ROCK THEIR WHEELS!
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Associations and Lawyers

by Aaron C. Yen, Esq.

In our increasingly litigious society, associations
are often involved in lawsuits. The possibilities
are many: construction defects, enforcement
issues, judicial foreclosures, etc. Also, there are
other legal actions like arbitrations, mediations,
or intervention affidavits with the Ombudsman'’s
Office. Anyone who has ever been a board
member can attest to this fact.

No matter in what capacity an association is involved
in a legal action, it is vital for the board to consult
with an attorney as soon as possible. Often,
especially with  Ombudsman’s Office related
proceedings, boards or their managers respond
without first obtaining legal counsel. When legal
counsel is finally retained, much time (and money) is
spent on fixing the mistake, if it can even be fixed.

To preserve the attorney-client privilege and have
the full ability to make decisions, the best way to
consult with association attorneys is to hold an
executive session. A 10 day notice is required to
the homeowners, unless it is an emergency. One
thing to be cautious about is that many boards
are under the misconception that as long as the
discussions are related to the lawsuit, the board is
free to call an "executive session” for such
purpose. Not so, NRS 116.31085(3)(a) provides
that a board may meet in executive session only
to consult with the attorney for the association on
matters relating to proposed or pending litigation
if the contents of the discussion would otherwise
be governed by the attorney-client privilege.

In other words, to call an executive session to
discuss litigation related matters, the board must
meet two requirements: (1) the association attorney
must be present; and (2) content of the discussion
fall under the attorney-client privilege. If the board
is concerned with attorney fees, the board can
request the attorney to appear through telephone
conference. However, the first consultation on a
new matter is always better served when done face-
to-face because certaininteractions and expressions
cannot be observed through the phone.

If the board simply needs to provide information
or obtain information from its attorney, such as
status update or quick questions, the board can
hold a workshop. There is no notice
requirement. However, the board cannot make

AARON C. YEN, ESQ.

IS AN ASSOCIATE
ATTORNEY WITH THE
LAW FIRM OF ANGIUS &
TERRY LLP.

decisions of any kind during the workshop. It is
purely for exchanges of information.

Lastly, if the board desires to have continued
communication with its attorney and some
decision-making power during the consultation,
the board can establish a litigation committee of
less than a majority of board members with
limited decision-making power. The limited
powers should be specified in writing with clear
directions given. Generally, the committee is
given the power to make procedural decisions,
such as whether to file a motion, consent to legal
strategy suggested by counsel, etc. Substantive
decisions such as whether to settle and for what
amount are reserved for the full board.

NRS 116 is a comprehensive body of law, and
association boards must be conscious to not
expose themselves to liabilities in addition to
those in the lawsuits they already face. @

When you think Community Association...

THINK

estern&

Risk lnsurance

Insurance Coverage For:

© Homeowner Associations © Individual Homeowners
© Workers Compensation ® Board of Directors

© Property Management Companies ® Directors & Officers

o ife & Health plans ® Loss Confrol Services
® (rime

Independent Agency & Brokerage

Local claim service & competitive pricing

Same Day Quotes Available!
N
Q_'rusted Choice’

3140 S. Rainbow Blvd. Suite 400, Las Vegas, Nevada 89146
Phone: 702-368-4217 @ Fax: 702-368-4219
Tollfree: 866-604-3800
youragent@uwesternrisk.com ® www.westernrisk.com

Now Serving the Southwest: California @ Arizona @ Nevada @ Utah
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JEFFREY SMITH IS
PRESIDENT OF SMITH
ARCHITECTS IN MISSION
VIEJO, CALIFORNIA AND
A MEMBER OF CAl

The 45 Minute Date

by Jeffrey Smith

Interviews are such an emotional experience (like
a first date) for both the Board of Directors and
the Contractors.

If neither party is prepared, there can be some
moments of awkward silence. If neither party is
prepared, so many questions are not asked and
not answered.

It isn't until the contract is signed and the work
begun that everyone wishes they knew more
about their new business partner. Some of
these large projects can take a year or more.
That is a long time to suffer a poor relationship.

Architects and Project Managers feel it is just as
important to prepare the Contractors and the
Board of Directors for the interview, as it is to
prepare the plans and specification for bidding.

In advance of the actual meeting, community
managers should:

1. Review the 'Request For Proposals” with
the Contractors to be sure they have
understood the scope and subtleties of
the project.

2. Actively solicit their input on areas where
you might be able to reduce costs without
compromising quality.

3. Ask that they share these ideas during the
interview so that it is clear to the Board
that these are their contributions to the
project.

4. Prepare the Contractors with an
understanding of the Board's composition
and the Association’s character.

5. Describe the venue for the interview to
allow them to prepare the appropriate
medium for presentation.

To improve the quality of the presentation, the
Board of Directors should

1. Be prepared several days ahead of time
with a list of questions to ask the
contractors.
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2. Be given a quick orientation, prior to each
contractor entering the room, to remind
them who they just interviewed and who
they are about to interview.

3. Solicit opinions or impressions among
themselves to make sure they understand
what they are hearing.

Sometimes even with all this preparation, things
do not go smoothly. Below are some quick tips
for our Contractor friends:

1. Avrrive with a script. After introductions,
you are expected to deliver a message
about your company history, related
experiences, project team structure,
project delivery approach and value
engineering opportunities. Placing the
Board of Directors in the position of
interrogator is not a comfortable role for
them and not smart business. You should
want to pace of the conversation. You
should want to impress at the interview,
not just survive the interview.

2. Do not provide too much detailed
information. The Board knows you are
smart and experienced, that is why you are
there. They know you have a great
business model; this is how you have
survived the economic downturn. This is a
45 minute interview, keep it at a high level
and keep the message clear and concise.
Stay on topic.

3. Do not talk about your needs.

To help the Board of Directors understand what
they should listen for or ask about during the
interview, here are a few basic questions:

1. Can you tell me about projects similar to
ours that you have completed and who on
your staff participated in these projects?

2. What is the composition of your project
management team?

3. What responsibilities or limitations of
authority do they have? Company
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10.

1.

12.

13.

14.

15.

16.

17)

18.

President, Estimator, Project Manager,
Superintendent, Foreman, etc.

Who will be the primary contact during the course
of the project?

Will that individual be on site the entire duration of
the project or just occasionally?

Who is his/her back-up during vacations, illness or
other business distractions?

Do you hire staff just for this project or are they all
full time employees of your company?

The Project Request for Proposal (RFP) requires
weekly schedule updates. Are you planning to keep
us updated weekly (MS Project) so we know what is
going on and can plan (hopefully weeks ahead)
accordingly?

How much of the work will be performed by your
company and how much will be performed by other
companies? Please break that down by trade (e.g.,
roofing, painting, waterproofing, demolition, steel
work).

This is our community and our homes. How are you
planning to run a safe construction site?

Do you have company safety training and
procedures?

Who in your company provides safety audits or
inspections to confirm compliance with law and your
own company procedures?

Do your sub-contractors have the same safety
records and awareness?

How do we distinguish your employees from sub-
contractors during the project?

Do you have any safety rules or procedures we as
homeowners should follow?

Have you worked up a preliminary schedule? Do you
have an idea of how much time this project will take
to complete?

Will there be times when we can’t get into our
homes or parking spaces due to construction
activities? Will we need to move anything or park
elsewhere?

How do you plan to stage materials and construction

vehicles? Will you take all of our Guest Parking and
more?
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

How many workers are we likely to have on site at
any one time?

Do you plan to have a construction trailer and
portable toilets or will you use our facilities?

During construction, should we continue our
landscape maintenance or modify the maintenance
scope?

Should we turn off or cap irrigation lines?
Should we expect damage to our landscape?

Changes happen due to unforeseen issues like dry
rot. What are your recommendations for handling
Change Orders (change to project price and or
schedule) so the project does not get slowed down
or stopped while you are waiting for approval of the
Change Order?

Based on your experience, are there any aspects of
the work on our project likely to have significant
Change Orders?

We are motivated to repair and maintain our
community with quality work but would like to have
the work performed in a cost effective manner. Are
there some areas where you have identified some
possible savings? Will you elaborate?

If we decide to go with your firm, are you prepared
to accept our contract or will there be some details
to work out?

Assuming we have a signed contract, how long will it
take for you to mobilize and get started?

Good luck with your own ‘first dates’, interviews and
projects. @
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JUDITH HANSON,
DCAL IS PRESIDENT
OF ALIANTE MASTER
ASSOCIATION AND A
MEMBER OF THE SUN
CITY ALIANTE BOARD
OF DIRECTORS

Building Communities

by Judith Hanson, DCAL

Sun City Aliante has been in the process of
building communities since 2009 when the
community became a homeowner board.

For our recent “Hawaiian Sunset Festival” we
partnered with Las Vegas Entertainment and had
some amazing things for the children to do ...
bungee jumping on a trampoline, a climbing
wall, and two styles of water slides. Our disk
jockey was interactive with children and adults
alike. The hula-hoop contest is always a hit no
matter what your age and when you do it. It was
popular when | was a kid, but I still can't get the
hip action and the hoop action to combine and
make a beautiful combination. My favorite
activity was getting the kids to try and do the
hula. It was great fun to see our hula dancers
get kids on stage and try to have them shake
their hips in rhythm to the music. But more
important were the smiles on the kids' faces as
they approached the stage. It didn't matter to

Dl Las

UNFORTGETTABLE MOMENTS OF WEAKNESS

Did I really just fell Mrs. Obromowitz to stick it?
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them if they could hula or not. It was the fact
that they were invited onto a stage and could
share their pleasures with parents, grandparents,
and friends alike.

The community association provided free leis to
the parents and small beach balls to the children
along with free snow cones and water. Those
who wanted to eat had the opportunity to
purchase food.

As in the past, this event was held at Deer
Springs Park in Aliante. We are blessed to have
three parks within our community — Discovery
Nature Park, Aviary and Deer Springs.

‘Discovery Nature Park’ has become so
popular with outside folks because of the
Dinosaur Park (a magical play area for
children), the waterfall, all the green grass for
picnics and weddings, and of course the
horseshoe and volleyball courts.

‘Aviary’ is our sports park where basketball,
soccer and baseball are popular throughout
the year.

‘Deer Springs!” What can | say? It is a small park
adjacent to Goynes Elementary School and
lends itself well to our community events.

Are we done yet with adding to our events? |
say no. Let's see what 2014 brings — a movie
night, a car show, or something else that will be
on a smaller scale but also special to a different
group of our residents. Stay tuned for more
activities in the future from Aliante Master
Association HOA. @

www.cai-nevada.org



CAl is Working for You!

Researched by Robert Rothwell, PhD, DCAL

CAl is your link to legislatures, regulatory bodies and the courts, representing the interests of
community association residents and professionals before the United States Congress, Federal
Agencies and a multitude of other policy setting bodies. Additionally, as state governments
grow more active, CAl National works closely with Chapter Legislative Action Committees

(LAC) to protect member's interests.

This aspect of CAl overall Government and Public Affairs program is vital in preserving the
legal rights of community associations and their homeowners.

This is the seventh in a series providing you with accepted CAl Public Policies.

CAl - POLITICAL ACTION COMMITTEE

The Community Associations Institute Political
Action Committee (CAI-PAC) is our members’
way of supporting legislators who stand up for
community associations.

CAI-PAC raises money to contribute to federal
candidates who support our communities,
management companies and businesses. It also
serves as a conduit to raise CAl's profile with
federal decision makers and encourages CAl
members to become more involved in shaping
important federal policy issues critical to
ensuring healthy communities.

In 2011, CAlI made great strides protecting your
community and business on key federal issues.
With the federal government dramatically
changing the rules for who gets a mortgage, for
what type of home and in what type of
community, the stakes could not be higher. In
the past year, CAl has focused its efforts on:

... Working to ensure fair FHA condominium
underwriting guidelines.

... Successfully opposing a federal regulation
on transfer fees which would have cut-off
nearly 11 million homes in community
associations from federally backed mortgage
financing.

... Providing expertise to several government
agencies as they create the new regulations
for mortgages to ensure fair and affordable
access to mortgage financing for association
property owners.

www.cai-nevada.org
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... Providing community association
perspectives on the larger issues of ensuring
the flow of capital into the mortgage markets
if Congress eliminated Fannie Mae and
Freddie Mac as part of the reform of so-called
Government Sponsored Enterprises.

Thanks to the work of our members, CAl has a
growing list of allies in Congress on both sides
of the aisle. Former Congressman Barney Frank
(D-MA) and Senator Scott Brown (R-MA) sent
personally drafted letters to FHA to help condo
owners in their fight against onerous and
arbitrary underwriting regulations. Our list of
friends will continue to grow as we support
legislators who stand up for our communities.

CAl's success at the federal level has been the
result of a combination of lobbying, grassroots
activities and political action.

CAI-PAC looks to supplement, support and
super-charge our efforts in federal advocacy.

As CAI-PAC grows, the voice of the community
associations industry will reach a broader
audience.. @
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“eeresoar | Volunteering, Learning and CAl

OF THE BOARD OF .
DIRECTORS AT FLEUR by Lane Durgln, DCAL

DE LIS HOMEOWNERS
ASSOCIATION IN RENO,
NEVADA I Mly first CAl published article was on the subject

of ‘Volunteerism’ and appeared in the July 2011

issue of Community Interests.

Now it's 2013, and, in those two years, | have
gained a wealth of experience and knowledge
that has helped me become a better, more
involved, more educated community leader and
Board member.

In this article | strongly recommend that all
folks involved in Homeowner Associations
attend the many education seminars offered by
our CAIl Chapter.

The educational seminars that our CAl Nevada
Chapter offers are of great value to all who attend
and, even if you are not a Board member, by
attending these classes offered by CAl, you will
acquire a far better understanding of how a Board
and Homeowners Association should operate.

NEW DESIGNATIONS AWARDED

CONGRATULATIONS!

"NEW DCAL RECIPIENTS:
\ Donna Toussaint

l\ Greg Toussaint
Ruth Jagodzinski

Carol Salmon
Betty Kramer
Alice Moore
Warren Reed
Frank Fimiano ‘%
community

ASSOCIATIONS INSTITUTE
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| have been involved actively with Common
Interest Communities in many positions for the
past 20 years and, undoubtedly, the last four
years attending CAl seminars have been the
best ever. | have continued my learning path by
recently attending two 2013 Legislative Update
Seminars and will take an occasional refresher
course and all the Advanced DCAL Seminars
offered in Northern Nevada in the future.

These Advanced DCAL classes are 'jam packed’
with great material and are so well presented
that | flew from Reno to Las Vegas to attend the
Advanced DCAL class on Advanced Reserves.

| have continued to take advantage of this great
opportunity since being elected in 2009 to the
board of directors of the Fleur de Lis
Homeowners Association in Reno. | have now
received recognition by our Nevada Chapter by
being awarded the coveted 'Dedicated
Community Association Leader’ (DCAL).

Currently, | am the Vice President of the Fleur de
Lis Homeowners Association in Reno and
President of a self-managed Timeshare Owners
Association in Kihei, Maui, Hawaii.

All my training provided by our Nevada Chapter
of CAl has been INVALUABLE!

| would suggest that everyone add these three
words to your daily vocabulary ... VOLUNTEER
... PARTICIPATE ... LEARN!

If you do, you will become a true CAl

homeowner leader ... and all those you
influence, will be better off. @

www.cai-nevada.org



Ask the Expert

by Monte Kane, CPA

QUESTION: Our homeowners association makes profits every year, but does not use the profits to

MONTE KANE, CPA IS
MANAGING DIRECTOR
OF KANE & COMPANY,
P.A., CERTIFIED PUBLIC
ACCOUNTANTS AND
ADVISORS

reduce the following year’s assessments so as to provide a benefit to the homeowners. What

guidance can you give me on this issue?

ANSWER: NRS 116.3114 states that, unless
otherwise provided in the declaration, any surplus
funds of the association remaining after payment
of, or provision for common expenses, and any
prepayment of reserves must be paid to the units’
owners in proportion to their liabilities for
common expenses or credited to them to reduce
their future assessments for common expenses.

QUESTION: | was told that the CPAs for our homeowners association were hired because the
management company does a lot of work with them and also because their fees are low. As much as
I, for one, want to keep our monthly maintenance fees low, | have expressed my concern about the
CPA’s relationship with the management company and why the Board would choose a CPA firm solely
based on low costs. The Board does not seem to care. Any recommendations?

ANSWER: On one hand, you may not have to be
concerned if your Executive Board really knows
the CPAs who conduct the audit, and, further, if
the Executive Board meets with the CPAs at least
once per year. In connection with the annual
audit, the Executive Board should have an
understanding as to the CPA firm's responsibilities
to the Executive Board as well as the Executive
Board's responsibilities to the CPA firm.

On the other hand, you may have cause to be
concerned if: (1) the Executive Board does not
meet with the CPA firms before choosing one,
and (2) if the Executive Board does not recognize
the importance of open communication with the
CPA firm on financial and audit issues that may
come up from time to time.

Informed Executive Boards recognize that the
quality of an audit can vary from firm to firm
regardless of the size of the firm, large or small.

CAll has a publication titled, The Board
Treasurer: Roles and Responsibilities in
Community Associations. Chapter 1 of the
publication has 2 pages, dedicated to selecting
the Association’s Certified Public Accountant.
The publication can be ordered by going to
www.caionline.org/shop. @

www.cai-nevada.org
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Check the “declaration” of the Association in
the CC&Rs to determine if it has provisions that
dictate what should be done with any surplus. If
there are no such provisions, then NRS 116.3114
should be followed and you should notify your
Executive Board.

Community Association Underwriters of America, Inc. (CAU)
is one of the largest insurance providers in the United States
exclusively serving community associations, residential
and office condominiums, cooperative apartments
and homeowners assaciations.

In business since 1989, CAU is a leader in community association
insurance protection. Across the country, CAU provides insurance
for thousands of associations with hundreds of thousands of units.

CAU offers insurance coverage specific to the needs
of community associations in the states highlighted below:

e
701 North Green Valley Pkwy. Barbara Westhoff, CIRMS

Suite 200
Henderson, NV 89074

www.CAUInsure.com

Ron Austin, CIRMS
Sales & Marketing Manager
1-800-228-1930 ext. 7173
rousTn@cauinsure. com

Account Management Consultant
1-800-228-1930 ext. 7174
bwesthoff@caunsure.com
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CHRISTIAN DIAMANDIS,
CMCA, PCAM IS WITH
ASSOCIA NEVADA
SOUTH

Drug Bust in the Neighborhood! Really?

by Christian Diamandis CMCA, PCAM

| received a phone call from my neighbor and
fellow Board member a few weeks ago informing
me that my neighbor across the street was being
raided. Two SW.A.T. teams in big armored vans,
16 agents in full assault regalia: bulletproof
vests, black visor helmets, heavy arms, smoke
grenades. The community was shut down, no
one in or out. | left my office immediately to
find out what was going on.

| knew the house. It was a suspected rental,
which had not complied with the registration
policy for the community. The owner had never
turned in a lease. We were always in the dark as
to who was in the house, though we knew it was
not the owner. The house was intermittently
occupied: a couple young men now and then
showing up. The Board was about to make a
last ditch effort to find out who those men were
when this happened.

GIHIT7 R GI AM
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When | arrived, the community was again
accessible. | parked my car and went across the
street, navigating the large SW.A.T. vans and
five police cars, to find out what was going on
and to get the event number. The police
informed me that it was a grow house and that
two guns were taken along with twenty one
mature marijuana plants. The stuff they pulled
out: lights, bins, pots, plastic, and sundries filled
the two vans that were there.

The Board decided to call an emergency
meeting to deal with this issue. We looked at it
as a clear-cut health, safety and welfare
violation. Moreover, they were running a
business out of their home, they had not
complied with any rental registration
requirements and they were in violation of city
and local laws, also a violation of the governing
documents. We sent out a meeting notice and
notice to the owner giving ten days time and
subsequently held the hearing. In the hearing,
where no one showed, fines were levied on all
counts with a hefty health, safety and welfare
violation fine to boot. The Board was feeling
justified in its actions since the main concern
was not to let something like this happen again.

A few days ago my neighbor, the same Board
member who first informed me of the raid and
who is also an MD, chanced to see one of the
men who had occupied the grow house and who
was arrested in the raid. He was in the home's
driveway taking items from the garage and
loading them into his pick up truck. Curiosity
got the better of him and he went to ask what
was going on.

When asked about the raid, the man replied it
was all a mistake and the grow house was done
legally. He had a signed affidavit showing that
he had a right to grow and smoke marijuana. He
went on to explain that Nevada had legalized
medical marijuana, but, they had not legalized
dispensaries so what the law had done was
make Nevada a “Right to Grow” state. He
reiterated that he had done nothing illegal and
he had signed Doctor’s prescriptions. He stated
that the plants he was growing were a legal
number under the current laws, which he could
grow for personal use.

www.cai-nevada.org



This was a real ‘egg in your face’ for my neighbor the
Doctor and for the Board members.

My neighbor knew of the Doctor who had signed the
prescriptions, though he does not hold him in high
esteem. When he discussed it with me, | had to agree that
the situation certainly had been thrown into a new light.
The Board may have to rethink its actions.

That said: because the owner did not come to the hearing
or submit anything in his defense, the Board had done
nothing wrong. It had no way of knowing that the resident
of the house may have been legally growing marijuana.
Moreover, the police are not done pursuing the matter:
they went all out to bust this house and they are holding
back any dismissal of the case at this time, so the jury is
still out on culpability.

The question now is: "if this case is dismissed, what
then? What can the Board do to prevent this kind of
legal activity?” That is a question for all Nevada board
members when faced with this growing problem (pardon
the pun).

Claiming that this is running a business out of the home
does not fly since the product is for personal use. Proving
anything else illegal is always difficult since the "burden of
proof’ is on the accuser.

The only answer we could come up with is found in the
Governing Documents. The CC&Rs in most cases have
use-restrictions for homes and they state that units can
be used solely for the purpose of single-family residency.
If one or two plants are present, this use restriction is not
a factor, but, in the case of a grow house where three or
four bedrooms are occupied by plants, it can be argued
that the home is not being used primarily as a single-
family residence.

Again the problem becomes proving that the home is not
being used as a residence. It always seems that the law
favors those who would break it, not observe it. The
Board thought about writing a resolution, but, it would be
futile. Restricting a patient from attaining medicine would
bring charges of pain and suffering caused by the Board's
actions leaving the Board open to even greater liability.

It would seem all that is left is to quote Bob Dylan: “the
times, they are a’ changing.” @

RANDOM THOUGHT

‘A bad neighbor is as great a calamity as a good one is a great aavantage.”
— Hesiod

www.cai-nevada.org + November 2013 -

Discoverthe Simplicity

Discover the Simplicity of what a full service
Print Media Studio can do for your business. In
the age for media overload, let us simplify your
advertising and printing needs with our clean
and simple design approach, combined with
high quality, low-cost printing, and a full-service
photography studio. www.44print.com

44PRINT4

DESIGN o PRINTING

702.952.9540
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SOUTHERN NEVADA
WATER AUTHORITY. VISIT
SNWA.COM OR CALL
702-862-3400 FOR MORE
INFORMATION.

Save Water and Money with SNWA Rebate Coupons

by the Southern Nevada Water Authority

The Southern Nevada Water Authority (SNWA)
offers a variety of money-saving coupons and
rebates to help you save money and water.
These include coupons to help defer the cost of
pool covers, smart irrigation controllers, and
water-smart carwashes.

POOL COVER INSTANT REBATE COUPON
Sometimes, what may seem like a leak in your
pool may actually be a high evaporation rate.

A pool cover can help save 10,000 to 15,000
gallons of water each year by reducing
evaporation. Pool covers also limit windblown
debris and conserve energy.

The pool cover coupon value is:

* $50 or 50 percent off the purchase price of a
pool cover, whichever is less or

READ ALL ABOUT YOUR
CONSTRUCTION DEFECT REPAIRS:

www.JPEERYCONSTRUCTION.com

J Peery Construction, Inc.

Est. 2002. Quality Work. Direct Supervision. Customer Service.

November 2013
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e $200 or 50 percent off the purchase of a
permanent, mechanical pool cover,
whichever is less

Residential customers of SNWA member
agencies may redeem one coupon per property
address every 36 months. You may only redeem
the coupon at a participating retailer; the
coupon must be presented at the time of
purchase on manual use covers, and at the time
the contractual agreement is signed on
permanently installed covers.

SMART IRRIGATION CONTROLLER

REBATE COUPON

A smart irrigation controller will help you save
water by automatically adjusting the watering
schedule according to the weather. The SNWA's
rebate is worth as much as $200 or 50 percent
off the purchase price.

Since proper installation and set-up requires
in-depth knowledge of soil, plants and other
various factors, the SNWA recommends you
work with a licensed landscape professional that
is experienced with these irrigation clocks.

WATER SMART CAR WASH COUPONS

While water restrictions allow you to wash your
car at home once a week using a positive shut-
off nozzle, why not give yourself a break and
take advantage of one of our Water Smart Car
Washes? We'll even throw in a coupon for a few
dollars off.

Washing your car at home can use two to three
times more water than a commercial car wash,
and the water that flows into the street can't be
recovered and reused.

Visit our Water Smart Car Wash Web page to
get coupons and find a car wash near you. These
car wash companies recycle water on-site or
send it to a water treatment facility, where the
water is treated and returned to Lake Mead.

Visit snwa.com for details and to obtain these
and other valuable coupons. @

www.cai-nevada.org



theMarketplace

ASPHALT & PAVING

American Pavement Preservation
Full service asphalt maintenance,
preservation and paving

Seal coat, slurry seal type 1, 2, 3 paving
patching crack seal, striping/pavement
markings/sign installation
702-507-5444 o www.americanpave.com

Holbrook Asphalt

Mark Beatty

5375 S. Cameron St. #C, Las Vegas, NV 89118
702-823-3902 © Fax: 435-656-3943
mark@holbrookasphalt.com

Sunland Asphalt

A full-service paving and pavement
maintenance contractor serving the
Southwest for over 30 years. Contact Gary
Hayes or Steve Musegades at 702-563-6872
GaryH@sunlandasphalt.com
www.sunlandasphalt.com

ATTORNEYS

Alessi & Koenig, LLC

Full Service Real Estate Law Firm
Specializing in General Counsel

& HOA Assessment Collections.

9500 W. Flamingo Road, Suite 100
Las Vegas, NV 89147

Additional offices in Agoura Hills, CA
Reno, NV and Diamond Bar, CA
702-222-4033 ® www.alessikoenig.com

Angius & Terry LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance
and Construction Defect Resolution

1120 N. Town Center Drive, Suite 260

Las Vegas NV, 89144

702-990-2017 o Fax: 702-990-2018
www.angius-terry.com

Angius & Terry, LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance
and Construction Defect Resolution

313 Flint Street, Reno, NV 89501

775-337-1190 o Fax: 775-337-1191
www.angius-terry.com

Burdman & Coston
Construction Defect Attorneys
8440 W Lake Mead Blvd. # 100
Las Vegas, NV 89128
702-387-2400 e Fax: 702-387-2401
www.burdmanlaw.com

Canepa Riedy & Rubino
Community Association Law Firm
General Counsel/Construction Defect
851 S. Rampart Blvd., Suite 160

Las Vegas, Nevada 89145
702-304-2335

www.crrlaw.com

www.cai-nevada.org

ATTORNEYS

Fenton Grant Mayfield Kaneda & Litt LLP
Construction Defect Attorneys

1955 Village Center Circle, Las Vegas, NV 89134
702-947-4900 e Fax: 702-947-4901
www.fentongrant.com

Fuller Jenkins Clarkson Law Firm
Community Association Corporate Counsel
(Including Collections)

2300 West Sahara Avenue, Suite 950

Las Vegas, Nevada 89102

702-450-8710 o Fax: 702-442-0779

9190 Double Diamond Parkway

Reno, Nevada 89521

775-322-0300 o Fax: 702-442-0779

www.FullerJenkins.com

Leach Johnson Song & Gruchow

Full Service Community Association Law
General Counsel including Liens &
Foreclosures, and Prosecution of Association
Rights in Bankruptcy

8945 W. Russell Road, Suite 330

Las Vegas, NV 89148

702-538-9074  Fax: 702-538-9113

Wolf, Rifkin, Shapiro,

Schulman & Rabkin, LLP

Full Service Community Association Law
including Construction Defect Resolution
3556 E. Russell Road, 2nd Floor

Las Vegas, NV 89120

702-341-5200  Fax: 702-341-5300

5594 Longley Lane, Unit B, Reno, NV 89511
775-853-6787 © Fax: 775-853-6774
mschulman@wrslawyers.com
www.wrslawyers.com

BANKS

Alliance Association Financial Services

As a leading provider of community association
financial services, Alliance Association Financial
Services recognizes the importance of not only
accurately and quickly processing homeowners’
assessments, but also providing safe and secure
deposit services with a competitive rate of
return on the associations’ funds.

For more information, contact Denise Sauro,
VP/ Association Financial Partner
888-734-4567 o Cell: 702-845-1743
DSauro@aafin.com

Alliance Association Financial Services is a
division of Bank of Nevada, Member FDIC.

Seacoast Commerce Bank

HOA Banking Solutions from Seacoast
Commerce Bank, priding themselves on the
ability to maximize their client’s use of banks
services with a no fees approach to banking.
Contact:

Ken Carteron, Senior Vice President

Cell (760) 803-9541
kcarteron@sccombank.com

November 2013 Community Interests

31

BANKS

Mutual of Omaha Bank
Community Association Banking

e Automated lockbox

e Single signature card

e HOA loan solutions

e Flexible CD options

e Credit card and e-payments
e Internet cash management
® Integrated image deposit

e Dedicated customer service

Pamela Wilson, Regional Account Executive
pamela.wilson@mutualofomahabank.com
Direct 702-420-6979 © Fax 602-636-7305

Chuck Balacy, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 ® Fax 602-636-7211

www.mutualofomahabank.com

U.S. Bank

Homeowners Association Division
Kimberly Piscione, Relationship Manager
2300 W. Sahara Avenue, Suite 200

Las Vegas, NV 89102

866-375-8616  702-561-5205
Kimberly.piscione@usbank.com

“All of US serving you”

COLLECTIONS

ATC Assessment Collection Group

“We take care of the people who take care
of their assessments”

Attorney Supervised, Licensed Collection Agency
License No. CA10237

For more information contact Kelly K. Bahde
Office: 702-255-1124 — Toll Free: 877-781-8885
Reno: 775-324-1124 — Toll Free Fax: 877-781-8886
kbahde@atcacg.com www.atcacg.com

Collections of America

HOA + COA = Less Foreclosure Loss
Direct: 702-463-3285

Fax: 702-361-0196 o Cell: 702-806-0989

Homeowner Association Services, Inc.
“We Get You Paid!”

702-312-9150 e Fax: 702-312-9156
www.hoaservices.com ® mike@hoaservices.com
Fully Licensed, bonded and insured collection
agency serving Nevada Associations for over
ten years.

Nevada Association Services, Inc.

“The Delinquent Assessment Collection Specialist”
702-804-8885 o Fax 702-804-8887
775-322-8005 e Fax: 775-322-8009
www.nas-inc.com

License No. CA01068



theMarketplace

COLLECTIONS

Red Rock Financial Services

The Nation'’s Leader in
Association Collection Services
702-551-8577 ® Fax: 702-551-8578
775-624-9140 o Fax: 775-624-9147
www.rrfs.com

Fully Licensed Collection Company

CONSTRUCTION CONTRACTORS

The GB Group

“Your Source for Quality Construction &
Maintenance Services”

Full Service General Contractor Specializing
in Reconstruction, Commercial, High-Rise,
Mid-Rise, Apartment Rehabilitation, Repair
and Maintenance, 24 hour Emergency
Service, ICC Certified Building Inspections,
Mold and Abatement Specialist, Infrared
Thermal Imaging and Ultrasound Testing
6380 McLeod Dr., Suite #8,

Las Vegas, NV 89120

702-795-7002 e Fax: 702-795-7019
www.gbgroupinc.com

Providing our “Service First” Commitment

J Peery Construction, Inc.

4487 W. Reno Ave., Las Vegas, NV 89118
License # B2-54808

702-247-4074 or kelly@evelknievel.com
Read About Your Construction Defect
Repairs at www.jpeeryconstruction.com

MK House Consulting, Inc.

General Contractors

Over 7,000 HOA projects completed in 4
years. From trash outs to repaints to large
reconstructions, A/C, repipes, and re-roofs,
we make community managers’ jobs easier.
Licensed, bonded, insured.

702-370-1913 NV Lic # 71558, limit $1,900,000
6670 Gomer Road, Las Vegas, NV 89139

CPAs

Bainbridge, Little & Co, CPAs

Audits, Reviews & Tax Preparation

Sam Bainbridge, CPA & Mark Little, CPA
Specializing Exclusively in HOAs

3620 N. Rancho Drive, Suite 106

Las Vegas, NV 89130

702-243-2695 o Fax 702-243-8734
www.blccpas.com

Chen Accounting Group, Ltd. - CPA
Assurance (Audit/Review/Compilation/AUP),
Tax Compliance & Advisory

“NOT JUST A REQUIREMENT.

WE PROVIDE ANSWERS!”

We deliver responsive service, insightful
advice and personal support. We see each
engagement as an agreement between
partners that wish to create a close and
mutually beneficial long-term relationship.
CHOOSE TO HAVE THE ANSWERS TODAY!
702-252-8881 @ Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com
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CPAs

Kane & Company, P.A.

Specializing in Condominiums, Homeowner
Associations, Country Club Communities and
Timeshares for over 30 years.

Our directors and professional staff take pride
in delivering high quality services on a timely
basis and at a fair fee.

3960 Howard Hughes Parkway, Suite 500

Las Vegas, NV 89169

702-650-7248 o Fax 702-650-7249
www.kanecpas.com

Kondler & Associates, CPAs

Audits, Reviews & Tax Preparation
AICPA Peer Reviewer - HOA expertise
6460 Medical Center Street, Suite 230
Las Vegas, NV 89148

702-433-7075 e Fax: 702-451-2863
wvvw.KondlerCPA.com

Ovist & Howard, CPA’s

Audits, Reviews, Compilations,

Tax Preparation & Consulting

“Your local HOA specialist for over 30 years”
7 Commerce Center Dr., Henderson, NV 82014
702-456-1300 ® Fax: 702-456-1300 ® www.ohcpas.net

DOCUMENT MANAGEMENT

CondoCerts

A Mutual of Omaha Bank Company

e Online demand and resale disclosures

e Universally accepted questionnaires

e Real time account access 24/7

e Dedicated customer service team
Pamela Wilson, Regional Account Executive
pamela.wilson@mutualofomahabank.com
Direct 702-420-6979  Fax: 602-636-7305
Chuck Balacy, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 e Fax 602-636-7211
www.CondoCerts.com

GetDocsNow.com
“Documents at the Speed of Net”
Partnering with you to provide easy, reliable
access and distribution of your homeowner’s
association Resale and Governing Documents.
We help you store and sell all of your Resale
Packages and Governing Documents online.

® Resale Certificates

e Resale Document Packages

e Condo/HOA Questionnaires

e Escrow Demands
To learn more or to get started,
Call J. Bradd Greene at 702-699-9944 or visit

www.getdocsnow.com

ENVIRONMENTAL CONSULTING

Dominion Environmental Consultants, Inc.
Full Service Environmental Consulting

e Fungal Investigations

e Bacterial Investigations

e Asbestos Surveys

¢ | ead-Based Paint Surveys

® Expert Witness Testimony
702-368-2700 ¢ bbojda@dominion-env.com
www.dominion-env.com
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FITNESS EQUIPMENT

KRT Fitness and Patio Concepts

Your source for Commercial Fitness
Equipment and Contract Outdoor Furniture

& Site Furnishings

702-490-3558

info@krtconcepts.com ® www.krtconcepts.com

GATED ENTRY SYSTEMS

Valley Automatic Gates

Over 60 years combined experience.

Best priced transmitters in town.

Gates, fencing, gate operators, access
controls. From turnkey installations including
all permits to 24 hour Emergency Service.
PO Box 570997, Las Vegas, NV 89157
702-228-0904 o Fax: 702-228-6772
vaglv@cox.net ® www.vaglv.com

Contractor Lic# 0059365A / 0059366A

INSURANCE

BALSIGER INSURANCE

is the only broker you need...

More than just a price...SERVICE and
ADVICE are our specialties...HOA's, Condos,
worker's compensation, umbrella, crime,
vacant properties and more! Contact

Keith Balsiger (rbalsige@gmail.com)

at at 702-220-8640 in Henderson or
775-826-1559 in Reno.

CAU

Ron Austin, CIRMS, Regional Marketing Director
Barbara Westhoff, CIRMS, Account Executive
701 N. Green Valley Parkway, Suite 200
Henderson, NV 89074

800-228-1930 - Fax: 702-862-8814
raustin@cauinsure.com
bwesthoff@cauinsure.com

“Insurance for Associations, that’s all we do!!”

Mike Menath Insurance

For all your insurance needs including Auto/
Home/Business/Life/Health/Bonds/
Workmans Comp

Ron Wright

333 Village Blvd. # 203, Incline Village NV 89451
888-304-7353, 775-831-3132

Fax: 775-831-6235 ® rwright@menath.com

Western Risk Insurance

Full Service Independent Agency

& Brokerage Firm

Mark S. Coolman, CFP, CIRMS

Francie Stocking, CISR, CRIS, CPIW, CIC
Susan Bauman, CISR, CPIW, CIC

Mindy Martinez, CIRMS, DCAL

3140 S. Rainbow Blvd. Suite 400

Las Vegas, NV 89146

702-368-4217 ® Fax: 702-368-4219
www.westernrisk.com ® youragent@westernrisk.com

Advertise in the
Marketplace!

www.cai-nevada.org



LANDSCAPING

Gothic Grounds Maintenance
Manager, Community Association

Sales & Customer Service

6325 S Valley View, Las Vegas, NV 89118
702-676-1185 © Fax: 702-678-6968
ghill@gothiclandscape.com

The Groundskeeper

1427 Gragson Ave., Las Vegas, NV 89101
Contact Pedro Botello

702-657-0087 © Fax: 702-657-1120
Ivcustomersvc@groundskeeper.com
www.groundskeeper.com

Landcraft, Inc.
“Nurturing A Greener Tomorrow”
Full Service Landscape Maintenance
Company

e Tree Division

e Xeriscape/ Design Division

e [rrigation Division

e Commercial Maintenance Division
Contact Dominick Zaino/Sam Zaino Jr.
Office: 702-432-3888
www.landcraft-nv.com ¢ amy@landcraft-nv.com

Meridian Landscape, Inc.
Planning-Creation-Preservation

With a client base of over 90% Homeowners
Associations, we are strategically positioned
to be your community partner.

4575 W. Cougar Ave., Las Vegas, NV 89139
Toll Free: 866-469-4243 o Fax: 702-485-4637
www.MeridianLandscape.com
CustomerService@MeridianLandscape.com
Nevada Contractors License: 68725, Limit
$950,000.00

Par 3 Landscape & Maintenance
“MASTERS OF THE EXTERIOR"
Andy Belingheri

4610 Wynn Road, Las Vegas, NV 89103
702-253-7878 © Fax: 702-253-7879
andy@par3landscape.com
www.par3landscape.com

Quality ® Service ® Professionalism

Pierro’s Landscape & Maintenance
Designing - Improving - Maintaining Outdoor
Landscape For Over 20 years

Specializing in HOA's, residential, business &
commercial properties.
www.pierroslandscape.com
aaron@pierroslandscape.com

702-494-8479

ValleyCrest Landscape
“The Workforce of Nature”
63 Years — National Company
Specializing In
® Water Management
e Design Imaging
e Competitive Pricing
Contact: Larry Trujillo
702-736-3551 ® Fax: 702-736-8043
[trujillo@valleycrest.com ® www.valleycrest.com

www.cai-nevada.org

MANAGEMENT

Associa Nevada South

Contact: Tiffany Dessaints, CM, CMCA, AMS, PCAM
3675 W. Cheyenne Ave.

N. Las Vegas, NV 89032

702-795-3344 o Fax: 702-507-0588
www.AssociaNS.com

Associa Sierra North

Contact: Laura L. Price, CMCA, AMS, PCAM
Incline Village: 775-832-0888
Reno/Sparks: 775-626-7333

“The Leader In Community Association
Management”

www.AssociaSN.com

Associated Professional Services (APS)
Contact: Lauren Scheer, PCAM, DCAL
4966 South Rainbow Boulevard, Suite 100
Las Vegas, NV 89118

702-257-1277 ext. 150
Ischeer@apsmanagement.com

ccMmcC

INTEGRITY e RESPECT e INNOVATION
Onsite Community Management Services
702-248-2262 (CCMC)
tledvina@ccmcnet.com ® www.ccmcnet.com

Colonial Property Management

Las Vegas/Henderson/Mesquite
Contact: Trish Hall

8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 o Fax: 702-458-2582
info@cpmlv.com ® www.cpmlv.com

Complete Association

Management Company (CAMCO)

“We Return Your Phone Calls”

Our Services are Tailored to Fit Your Association
Contact the Professionals, as Our Name Says it All!
702-531-3382 @ Fax: 702-531-3392
camco@lvdi.net ® www.camconevada.com

EQUUS MANAGEMENT GROUP

A Reputation Built on Customer Service
Rick Gardner, President

5480 Reno Corporate Drive, Suite 100
Reno, Nevada 89511
rick@equusmanagement.com
775-852-2224 o Fax: 775-852-4901

Eugene Burger Management Corporation
“Legendary Service Provided by
Exceptional People”

www.ebmc.com

Southern Nevada Contact:

Katherine Wolfe, DCAL, CMCA, AMS, PCAM
katherinewolfe@ebmc.com

702-873-3071 ® Fax: 702-873-0629

Northern Nevada Contact:

B.J. Brown, Supervising CAM

775-828-3664 ® Fax: 775-828-2677
bjbrown@ebmec.com
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MANAGEMENT

FirstService Residential, Nevada
Making a Difference. Every day.
Office locations include:

8290 Arville Street

Las Vegas, NV, 89139

6170 Ridgeview Court, Suite C
Reno, NV, 89519

8915 S Pecos Road, Suite 17-A
Henderson, NV, 89119

7951 Deer Springs Way, Suite 170
Las Vegas, NV, 89131

5135 Camino Al Norte, Suite 160
North Las Vegas, NV, 89031
10155 W Twain Ave Suite 100

Las Vegas, NV, 89147
702-737-8580 e 775-337-2700
www.fsresidential.com

Home Grown Management, Inc.
Cynthia R. Anderson, CM

5546 Camino Al Norte, Ste 2-453
North Las Vegas, NV 89031
canderson@hgm.lvcoxmail.com
702-438-5005 o Fax: 702-642-4880
homegrownmanagement.com

Las Vegas Valley

Community Management, LLC

“Serving Las Vegas for 10 years!”

10501 W. Gowan Rd. ste.160

Las Vegas, NV 89129

Call Phil Michaelson at 702-655-7064 x1102
phil@lvwvem.com
www.yourcommunitymanager.com
www.lvvem.com

“The Valley HOA Specialist”

Level Property Management

2012 CAI "Outstanding

Small Management Company’

Anne Calarco, PCAM, DCAL, President
702-333-1050
Anne.Calarco@levelprop.com

"Taking your Community to the next Level’

The Management Trust
Connecting People to the Promise
5575 S. Durango Dr. #106

Las Vegas, NV 89113

702-835-6904 ¢ 702-835-6905
www.managementtrust.com

Professional Community Management
Full-service community management
On-site, large scale community management
Active adult community management

New development management

HOA board training

HOA website creation

Financial services

Developer budget preparation

Randy Watkins

Vice President of Nevada Management
rwatkins@pcminternet.com
WWW.pcm-nv.com

Office: 702-540-9411 o Direct: 702-415-8958

SATURDAY, FEBRUARY 8, 2014
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MANAGEMENT

Real Properties Management Group Inc.
Alisa Viyenielo & Helen Wise

3283 E. Warm Springs, Ste. # 300

Las Vegas, NV 89120

702-933-7764 o Fax: 702-933-7774
www.rpmginc.com

Taylor Association Management

“Bringing Community to Your Neighborhood”
Contact: Jason Hoorn PCAM or Pat Taylor, CMCA
Green Valley office:

259 North Pecos Rd. #100, Henderson, NV 89074
702-736-9450

Centennial office :

5550 Painted Mirage Rd.,, Suite 330, Las Vlegas, NV 89149
702-818-4900 e Fax: 702-818-4899
www.tamhoa.com

Thoroughbred Management

Specializing in Single Family Home HOAs
2555 W Cheyenne Ave

North Las Vegas, NV 89032

702-515-2042 e Fax 702-515-2043
kruth@tbredmgt.com ® www.tbredmgt.com

PAINTING

EmpireWorks Reconstruction and Painting
We not only specialize in large scale exterior
painting but also now offer a complete suite
of reconstruction services continuing our
tradition of “Easy To Do Business With.”
Please contact Kari Gorzny at

702-205-8460 for further details.

CertaPro Painters of Southern Nevada
CertaPro Painters is your full service painting
& drywall contractor serving Southern Nevada
communities and community managers with
exterior and interior painting since 2005.

1000 N Green Valley Pkwy 440-332

Henderson NV 89074

702-343-1204 o jzades@certapro.com

Kelly-Moore Paints

“Your Source for Property Management
Services in Reno”

RFP’s, Scopes of work and color renderings.
Contact Bryan Jerolaman at 916-533-6472 or
bjerolaman@kellymoore.com
www.kellymoore.com

Unforgettable Coatings, Inc.

Renew. Revive. Repaint.

"A paint job is only worth doing if it's done right”
When high quality applications and expertise is
required, allow us to better serve your clients.
702-287-1456 o Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com
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RESERVE STUDIES

Association Reserves - NV, LLC

25 Years of Providing Great Reserve Studies!
Professional Reserve Specialists Trained in the
Art of Minimizing Risk & Limiting Surprises.
7251 W. Lake Mead Blvd., Suite 300

Las Vegas, NV 89128 702-943-0615
MSwain@ReserveStudy.com
www.ReserveStudy.com/Nevada

Matthew C. Swain, RS, NRSS #57

Browning Reserve Group

Robert W. Browning, RS, NV RSS #005
Serving Nevada Since 1999

3753 Howard Hughes Parkway, Suite 200
Las Vegas, NV, 89169

877-708-0600 Toll Free ® 916-393-0610 Fax
www.BrowningRG.com
Bob@BrowningRG.com

Complex Solutions, Ltd.
Reserve Studies Simplified

3215 E. Warm Springs Rd. #400
Las Vegas, NV 89120
702-361-0111 e Fax: 702-361-6685

www.complexsolutionsltd.com

CS Consulting Service LLC

Al Ruth, RS, PRA, CM

STATE OF NEVADA RESERVE STUDY
SPECIALIST PERMIT #RSS.0000001
On-Line Proposal Request

24 Hour Proposal Turn-Around
702-655-7052 ® Fax: 702-655-7051
www.areservestudy.com
al@areservestudy.com

Nevada Reserve Studies, Inc.

Serving all of Nevada

e Residential & Commercial Studies

e Consulting Services

e Expert Witness Services

Douglas Taylor. RS. PRA

State Registration: RSS.0000017
702-432-5587

On-Line Bid Request at: www.nevadastudies.com
dtaylor@nevadastudies.com

RESTORATION

Advanced Pro Restoration

One stop shop: Water, fire, mold cleanup
and construction

702-252-0880

License #065998 ¢ $950,000 limit

Coit Cleaning & Restoration Services

Coit Services of Reno is a full service
mitigation company. Mitigation services of
fire/smoke, water damage, microbial, bio-
trauma, personal property, and odor control.
Cleaning services include carpet, upholstery,
HVAC systems, dryer vents, tile and grout,
natural stone restoration, area rugs, carpet
repairs, drapes, and wood floor polishing.
775-322-4266 ® Fax 775-356-7748
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RESTORATION

Steamatic Total Cleaning & Restoration
Alicia Syverson

2851 Synergy St, North Las Vegas, NV 89030
702-633-0383 o Fax: 702-633-0012
asyverson@steamaticlv.com
www.steamaticlv.com

ROOFING

A 1 ALL AMERICAN ROOFING

“Quality, Dependability & Pride”

Family owned & operated for more than 30 yrs.
Proudly servicing the Las Vegas, Henderson &
surrounding communities for over 16 yrs.
H.O.A. CERTIFIED

702-838-8892

www.vegasroof.com

Fully Licensed, Bonded & Insured

License #45803 Bid Limit: $50,000.00

BBB Accredited A+ Rating

Sprayfoam’s Roofing Southwest
“Commercial, Industrial, Residential and
Every Roof in Between”

Over 40 years of Roofing Experience
General Manager: Jeff Hoffmeier
jeffh@roofingsouthwest.com

3125 Ali Baba Lane, Suite 707

Las Vegas, NV 89118

702-834-4655 o www.roofingsouthwest.com
License#: 0012821  Bid Limit: $6,000,000.00

Titan Roofing LLC.

“Weather or not, we’ve got you covered”
Contact: Peter J. Cicchetti at
pjc@titanroofing.net

Over 30 Years Experience as a Full Service
Roofing Company.

4095 Ponderosa Way, Las Vegas, NV 89118
Office 702-597-0878 e Fax 702-597-2714
www.titanroofing.net

License #0076672 Bid Limit $950,000

SECURITY

AlliedBarton Security Services
Commitment to Residential Communities
Ambassador Service Program, Unarmed and
Armed Officers

Industry Leader Providing Specialized
Residential Security for HOA's, Gated
Communities, High-rise Condominiums and
Retirement Communities.

Contact Steve McCoy

702-544-8396 e steve.mccoy@alliedbarton.com

Unified Protective Services, Inc.
Innovative Leaders In Quality Security
Management, specializing in providing
residential HOA and commercial security
services.

1810 E. Sahara Ave., Suite 1479

Las Vegas, NV 89104

800-635-2010 © Fax: 800-640-3440 |

www.cai-nevada.org



we build it, repair it, and maintain it!
» Impeccable reputation with HOA’'s

» 33 years of asphalt expertise

» Certified tennis court specialists

» FREE assessment of your property

» Quality, Service, Integrity
HOA SURFACE

SPECIALISTS
>

ASPHALT

“Performance Beyond the Surface”

SUNLANDASPHALT.COM

1.800.540.4413

°
(] WHEN QUALITY WORK IS REQUIRED,
UNFORGETI'ABLE’ COATINGS, INC. TRUST THE EXPERTS.
o
Specializing In:
Renew. Kevive. Repaint. - Our 1 Specialty is Customer Satisfaction

+ Elastomeric and Energy Efficient Coatings
+ Exterior Full Community Repaints
+ Stucco, Wood & Decking Repairs
» Waterproofing Applications
+ Concrete Staining
+ Deck Coatings

CV Ectates

Henderson, NV

1 o N DE6127
o - :J ‘‘‘‘‘‘‘‘‘‘‘ =

WWW.UNFORGETTABLECOATINGS.COM R SEAN (702) coc aza>
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2013 Diamond

Plus Sponsor FirstService
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ASSOCIATIONS INSTITUTE

9171 W. Flamingo Road, Suite 100
Las Vegas, NV 89147

Phone: 702-648-8408
Fax: 702-240-9690

info@cai-nevada.org
www.cai-nevada.org

DIAMOND PLUS
FirstService Residential

DIAMOND
Taylor Association Management
The Management Trust

PLATINUM

Alessi & Koenig

Angius & Terry, LLP

Fuller Jenkins Clarkson
GetDocsnow.com

Nevada Association Services, Inc.
Seacoast Commerce Bank

Wolf Rifkin Shapiro Schulman Rabkin, LLP

GOLD

American Pavement Preservation
Associa Nevada South

ATC Assessment Collection Group
Bainbridge, Little & Co, CPAs
CAU

Gothic Landscape

Kane & Company, PA.

Leach Johnson Song & Gruchow
Ovist & Howard CPA’s

Par 3 Landscape & Maintenance
Red Rock Financial Services

The Groundskeeper

Titan Roofing

Valley Crest

Western Risk Insurance

NEVADA SPONSORS

SILVER

Advanced Pro Remediation, LLC
Alliance Association Financial Services
Associa Sierra North
Association Reserves

Balsiger Insurance

Browning Reserve Group
Burdman & Coston

CAMCO

Canepa Riedy Rubino

CCMC

CertaPro Painters of Southern Nevada
Complex Solutions

Dominion Environmental Consultants, Inc.
Empire Painting & Construction
Homeowner Association Services, Inc.
Kelly Moore Paint Co.

Kondler & Associates, CPAs

KRT Fitness

Level Property Management

Menath Insurance

Meridian Landscape, Inc.

MK House Consulting, Inc.

Mutual of Omaha Bank

Pierro’s Landscape

Professional Community Management
Steamatic Total Cleaning & Restoration
Sunland Asphalt

The GB Group

Thoroughbred Management
Unforgettable Coatings

US Bank



