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Foreclosure & Short Sale Update

by David Stone

The Irvine, California-based RealtyTrac, which
tracks foreclosures, reported recently that
Nevada's foreclosure ranking has dropped from
number 3 in the U.S. to number 2.

A drop in foreclosure sales has resulted in
diminished housing inventory. Because of this,
we are seeing a slight strengthening of the

housing market. However, this good news could

be short-lived.

| believe we are going to see an increase in
foreclosures, particularly if Nevada foreclosure
law changes in 2013.

Currently, banks are reluctant to commence
foreclosure proceedings, resulting in the
shrinking inventory of foreclosed-upon homes.

Proposed changes in the foreclosure law would
provide incentive for banks to pursue
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foreclosures again. If that happens, we will see a
quick uptick in the number of foreclosed-upon
homes.

A popular alternative to foreclosures is short
sales, in which a home is sold for less than the
amount of the outstanding mortgage loan,
usually with the lender’s permission. However,
when attempting to sell a home by short sale,
everyone needs to be flexible in helping to
facilitate sales of these properties. Those parties
include not just buyers, sellers and lien holders,
but real estate agents.

| was asked to speak to a group of real estate
agents recently about short sales and
misconceptions regarding super priority liens.

There is a lot of misinformation out there
regarding a collections agency'’s ability to
negotiate past-due assessments. Many real
estate agents don't realize that collections
agencies do not always have the authority to
negotiate past-due assessments. We are also
limited in what information we can share due to
the Fair Debt Collection Practices Act (FDCPA).

Real estate agents have said that
misunderstandings about the amount of
collections charges their clients will have to pay
have caused promising short sales to fall
through. Some have accused us of trying to kill a
sale. That's simply not true; there are just some
things we are unable to do.

Short sales are here to stay — at least for a while
— and associations need to be willing and able
to work within the financial confines of a short
sale. Any association that dismisses them or is
not willing to work to get short sales closed is
making a mistake. @
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President’s Message

WOW, the elections are over, the Holidays are
gone and we now have time to reflect on the past
few months and look toward the future.

The 2013 Legislative Session has begun and we,
the members of CAl, will work together to
improve Common Interest Communities.

Our HOA industry is like a large jigsaw puzzle, all
the pieces fit together to make a pretty picture
with management companies, managers,
business partners, vendors and homeowners
working together to put the jigsaw puzzle pieces
together.

This year our focus is homeowners... those of us
who pay the bills and make it possible for an
entire industry to evolve. We are the ones who
pay our assessments on time, all the time, and we
are the ones who have to pick up the slack when
others don't pay their assessments. Owners come
from all walks of life; some are even business
partners or vendors.

Like so many of my neighbors, | enjoy living in an
HOA. In many cases, when people are happy and
satisfied with their Association, no one ever hears
from them because there is nothing to talk about
... life is good. However, there are a few
residents in some communities who have had a
disappointing experience while living within an
association. We can't always please everyone, but
we can try. Situations such as they have
experienced must be dealt with in a manner that
is best for all members of the community.

We want to hear everyone’s thoughts on how
best to address problems in HOAs.

Working together everything is possible.

Lo Voeypolod
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vendors, managers and other professionals. Successful completion of
this course is the first step in obtaining a professional designation in
community association management.

ADVANCE REGISTRATION IS REQUIRED
Call (888) 224-4321 (M-F, 9-6:30 ET) or visit www.caionline.org/pmdp.
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Chapter Commentary

As we publish the second magazine issue of
the year | would like to offer my congratulations
and gratitude to Andrea Chestnut and the
entire magazine committee for the amazing
work they have done in re-branding the chapter
magazine. The magazine committee has
historically been the one committee most
members shy away from serving on. The
members rarely are seen being recognized
openly at our events but work tirelessly every
month to obtain and edit articles. I'm sure you
can agree the new look is refreshing and sure
to be a hit with our readers.

While I'm on the subject of recognizing
committee members a huge shout out of thanks
and congratulations to Amanda Lower and the
Awards Gala Committee for the incredible job
they did on this year’s gala. Each year we are
faced with how to top the year prior and | can
honestly say this year was the best one to date.
Congratulations to all of our winners and thank
you to our business partners who made it all
possible. The after party sponsored by One

Stop Shop was a wonderful way to allow
attendees to celebrate together.

Don't forget to mark your calendars if you plan
on attending the CAl Annual Conference and
Expo April 17-20, 2013 in San Diego.

You can register at CAl National's website
www.caionline.org

Our next major chapter event will be our Las
Vegas Golf Tournament

May 3, 2013 at Siena Golf Club. Information can
be found under the events tab on the Chapter's

website www.cai-nevada.org.

Warm Regards,

Mary Pendina

Leadership at a time when it's needed most.

N

The Management Trust”
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CAIl Nevada Chapter Members’ Brag Page

MARILYN BRAINARD, DCAL, HAS BEEN
APPOINTED “PUBLIC MEMBER"

- Marilyn Brainard, DCAL, has
been appointed by
Governor Brian Sandoval as
the “Public Member"” of the
Nevada State Board that
oversees 'dispensing’
Opticians ... those who help
fit glasses and/or fill
prescriptions for glasses
ordered by Ophthalmologists or Optometrists.
In Nevada, ‘dispensing’ Opticians must be
licensed. @

In This Issue
by Andrea Chestnut

Communities are created ... they don't just
happen. By being a part of the process, you
get a place to really call ‘home’.

Our cover story this month is about a
community that not only sees Aliante as
"home,” but sees that they can make a
difference in the lives of others through
volunteering for the good of all. So You Want
to be a Volunteer by Robert Rothwell brings
to light that being a volunteer is more than
you might think. While Andrea Behrens' Right
Communications Between Generations is a
must read for those that are open to why we
just don't get our thoughts across to others
sometimes.

This month you will get an up close and
personal look at the Grassroots movement,
most of all how and why your voice is
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If you have anything you want to
share, please submit it by the 5th of
each month so it can be included in
the next magazine. Anything
received after the 5th of the month
may not make it into the next
magazine, but will appear in the
following issue. Please submit your
items to info@cai-nevada.org or fax
to 702-240-9690.

important. You will learn how to be a part of
the process by communicating with your
legislators via email, phone calls and possibly
in person regarding your positive outlook on
HOA living and your being in favor of
beneficial bills. Your voice counts!

Tales from the Ombudsman’s Office/A
Division of NRED: Draw Your Own
Conclusions: this story is thought provoking
and timely. The key here is to draw your own
conclusion. As the old saying goes, it is food
for thought. We, the magazine committee
and CAl, welcome your thoughts and
comments. @

Editor’s Note: We apologize for the error in the January
issue which stated Donna Toussaint is the Chapter’s first
CAVL President.

Jean Georges was the Chapter’s first CAVL President in
1999. Donna Toussaint is the second CAVL President.

www.cai-nevada.org



New Federal Qualified Mortgage Standards Guidelines

by CAl International

On January 10, the Consumer Financial
Protection Bureau (CFPB) released its long-
awaited federal Qualified Mortgage (QM)
standard. The new federal guidelines, which are
required by the Wall Street Reform and
Consumer Protection Act (commonly known as
the Dodd Frank Act), establish minimum
requirements for all mortgage loans.

As anticipated, the QM standard considers
community association assessments a key factor
when determining if a borrower is qualified for a
mortgage. Ensuring borrowers can afford to pay
association assessments will lead to stronger
communities and prevent foreclosures.

“"The Ability-to-Repay standard will ensure home
buyers are able to fulfill all their financial
obligations related to owning their home—
including their association assessments. This will
create a greater degree of financial stability for
community associations, while at the same time
helping to ensure fairness and equity for all
owners in the community,” said Thomas M.
Skiba, CAE, chief executive officer of Community
Associations Institute.

Under the QM standard, lenders are required to
prove borrowers have the financial resources to
pay mortgage principal and interest, insurance
premiums, property taxes and association
assessments. Lenders that extend mortgage
credit without fully documenting a borrower’s
income and assets and ensuring the borrower
has the ability to make all monthly mortgage
payments will face stiff penalties and fines.

Lender documentation of association
assessments and special assessments required
to meet the new ability to repay standard will be
a key issue for CAl members. CAl will continue
to work with the CFPB and the banking industry
to ensure that all parties understand the role
played by community associations to provide
lenders assessment information in a reasonable
and cost-effective manner.

Key features of the QM standard include:

* Ability to Repay—Ilenders must document
that borrowers have sufficient assets and

www.cai-nevada.org
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income to make monthly mortgage payments
and pay other mortgage-related obligations
such as community association assessments.

® Borrower Debt-to-Income Ratio—borrowers
may not spend more than 43 percent of their
monthly income for payment of mortgages
and mortgage-related obligations such as
association assessments.

e Legal Safe Harbor for Lenders—except in
the case of high-cost mortgages, lenders
that comply with the ability to repay
standard will be offered protection from
borrower litigation.

e High Risk Loan Terms Prohibited—lenders
are no longer permitted to offer mortgages
that allow loan balances to increase
(negative amortization) or interest-only
payments. Mortgages may not have terms of
greater than 30 years.

e Transitional Standard—all loans eligible to
be guaranteed by Fannie Mae and Freddie
Mac or for Federal Housing Administration
insurance will be granted QM status during
a transitional period.

e Delayed Effective Date—lenders will have
one year to comply with the QM standard,
which is effective January 2014.

CAl is reviewing the final QM standard and will
provide additional updates to CAl members
once a full analysis has been completed.
Summary documents provided by the CFPB may
be viewed here.

With more than 32,000 members dedicated to
building better communities, CAl works in
partnership with 59 domestic chapters, a chapter in
South Africa and housing leaders in a number of
other countries, including Australia, Canada, the
United Arab Emirates and the United Kingdom. CA
provides information, education and resources to
community associations and the professionals who
support them. CAl's mission is to inspire
professionalism, effective leadership andresponsible
citizenship—ideals reflected in communities that are
preferred places to call home. @
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Building Community ... the DCAL Way!

by Judith Hanson, DCAL

Did you know that Sun City Aliante Community
Association Board of Directors has the distinction
that all members have earned the DCAL?

The first homeowner member appointed to the
Declarant board was Mark Pallans, who now
serves as President. Mark was soon joined by a
friend, Mark Smith, a friend from Florida, who
also moved his family to Sun City in 2003.

Other members of the board include Jerry
Overton (elected 2009), Rita Worrall (elected
2007), Owen Egge (elected 2010), Don Schaeffer
(elected 2006) and Judi Hanson, elected to the
board in 2009.

When | was elected in 2009, education was, and
still is, very important. By 2010, all members of
our Board had completed the requirements to
be recognized as a Dedicated Community
Association Leader (DCAL).

But our education didn't stop there! Becoming
a DCAL is only part of the challenge. We also
attend the special Advanced DCAL classes
offered by the Education Committee.

One of those courses stresses the idea of ‘Building
Communities’ ... bringing neighbors closer
together ... and we all take this very seriously.

Rita serves as board liaison to the Sun City ‘Life
Style Committee’ and was instrumental in
developing new committee and club guidelines.
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She enjoys bridge and is active in the newly
formed pickle ball club, as well as our newly
formed 'Chinese Mahjong Group' and the ‘Book
Club." She is also an active member of the
Westside Newcomer’s Club — a social
organization based in the Summerlin area.

Mark Smith is active in the Grass Roots campaign
and also is a devoted grandfather, perfecting the
art of babysitting, babysitting, and more
babysitting. Prior to moving to Nevada, Mark was
a prosecuting attorney in the states of New York
and Florida. So he is well qualified to serve on
the grass roots campaign and to speak to
legislators during the 2013 legislative session.
Mark is a former president of SCAL and now he
serves as liaison to the committee. He is also
active on the RMI Advisory Committee and has
given a few seminars to board members whose
associations are managed by RMI.

Owen served on the Management Selection and
Contract Sub Committees when SCAL transferred
from a declarant board to a homeowner board.
He is a member of the Sun City Alianate Veteran's
Club and has served on the Covenants
Committee for five years, the Arc Committee and
now on the Property and Grounds Committee as
board member. Owen is handyman extraordinaire.
He has helped various homeowners with such
things as the purchase of a water heater to
repairing sprinkler systems and smoke alarms.

Mark Pallans is self-employed and also serves on
the Aliante Master Board along with me. He is a
Communications consultant working with public
safety agencies. He is also a Ham radio operator
assisting the county in emergency communications,
and more recently as Ski Patrol Host at Las Vegas
Ski and Snowboard Resort. Mark presently serves
as a member of our Arc Committee and as a
member of the Property and Grounds Committee
for the Master Community. He has great grant
writing skills, as well; and, has done an excellent job
in obtaining grants for Aliante Master Community
and that of Sun City as well.

Jerry Overton has served as the coordinator for
Sun City’s Neighborhood Watch program since
2007. This program, started by Ken Seale in 2004
has grown from 35 block Captains to 93 with an

www.cai-nevada.org



additional 28 volunteers. In 2009 we started our patrols
and today we have over a 100 volunteers and block
Captains patrolling our community on average of 80 hours
a week. Jerry has served as our treasurer for the past three
years, as Chair of the Property and Grounds committee
and is presently serving as Chair to the Safety Committee
of our Master Association. While working with the NLVPD,
he has volunteered for many projects, including National
night out, Safe Halloween, Shop with a Cop for terminally ill
children, just to name a few. This partnership has been a
very rewarding part in Jerry’s life and he knows that it
makes a difference in our city to be this involved. Jerry was
also awarded a Certificate of Recognition Plaque from the
City of North Las Vegas police department.

Don Schaefer and | ... well, we are all over the valley doing
various charity events.

Don is a former president and treasurer of SCAL and
presently serves on the board as its vice-president. He has
been very instrumental in the PBS television channel and
works with Opportunity Village throughout the year and
especially in December as Mr. Santa. 2012 marked his 13th
year with Opportunity Village. He and Gaylynne, his wife,
spend countless hours in December playing the roles of Mr.
and Mrs. Claus, in addition to finding time to help the Master
Association with their holiday lighting event, and making a
cameo appearance with the Las Vegas Philharmonic in
December at the Smith Center. Don is currently vice-chair of
the CAl Nevada Legislative Action Committee, and has done
several speaking engagements on LAC, speaking in 2011 at
the State level for HOA'sAs if all this wasn't enough, he is also
the chairperson for his church’s annual golf tournament and
an active member of the men’s club at church as well.

| am presently the President of Aliante Master Association
and serve on the board at SCAL as a director. | have fulfilled
many roles on both boards and am especially passionate
about our social events at the Master level. | not only work
to provide the social events here in Aliante, but also ensure
that our newsletter, ‘The Aerial’, is crisp and clean and keeps
the neighborhood up to date on current events and other
related news. | also volunteer my time at Clyde Cox
Elementary School, Cleveland Clinic Lou Ruvo Center for
Brain Health, and also at The Smith Center where you will
find me occasionally as hostess in the Founder’s Room.

Recently | was elected to the Board of Directors for CAl
and will be the Board Liaison to the Magazine Committee,
Education Committee and Membership Committee.

| am in my second term as President for the Master Association,
and served as its first Treasurer in 2009-2010 when we
transition from declarant board to homeowner board.

In 2011 and 2012 | spearheaded the park cleanup at Deer
Springs Park and Discovery Park with the assistance of the
City of North Las Vegas. This was a tremendous
undertaking and received great community support. | have

www.cai-nevada.org
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been involved with the lifestyle committee here at SCAL and
now serve as a member of the communications committee.

For us, homeowner involvement is very important! We
hold workshops before our budget is ratified and on
community expenditures.

We held workshops when we contemplated expanding our
facilities. Many of the things our homeowners wanted, such
as a library, expanded computer room, separate rooms for
scrapbooking, glassblowing, a kiln, a stage for performances
by our very own Sun City Steppers and Sun City Songsters,
were incorporated into our expansion project.

Ms. Lynn Garlock- Wright, Activity Director, has brought
some fantastic entertainment into the center because of
our endeavors, including a high tea that was to die for. We
have held separate Christmas and Hanukkah nights for the
holidays. Our clubs total over 20, including poker, bridge,
mahjong (both Chinese and American), horseshoes, pickle
ball (which is very, very popular), tennis, computer club,
billiards and book club, just to name a few.

If you would like to know more about us, please contact
any of us. We are accessible and very willing to talk about
the progress we have made in our community. Putting
into practice the knowledge we all received in our training
to be Dedicated Community Association Leaders has
been very rewarding! @

HOA BOARD
MEMBERS:

Apply Now for a National Conference Scholarship

Three community association board
members will be awarded scholarships to
attend CAl’s 2013 Annual Conference and
Exposition, April 17-20, in San Diego, Calif.

Each Board Member Education Scholarship pays
for conference registration and up to $500 in
travel and lodging expenses. The scholarships are
availableto CAlhomeowner members who currently
serve on the governing board of their homeowners
association or condominium community.

The deadline for applications is February 11,
So apply today at www.caionline.org/scholarship.
Winners will be notified by March 1.
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CHRISTIAN DIAMANDIS,
CMCA, CM ISWITH
ASSOCIA MANAGEMENT
SOUTH.

Gearing Up for 2013
by Christian Diamandis, CMCA, CM

As a Board President and a Community
Manager, | attended the Grassroots Initiative
meeting held at the Hollywood Community
Center. Paul Terry Esq., CAl Past-President was
there to emcee the event along with CAl
President Donna Toussaint, LAC Chair Jan
Porter and LAC Lobbyist Gary Milliken. A dozen
or so concerned Board members and residents
were also in attendance, a small representation
of the much broader base of participants who
are part of the Grassroots Initiative network of
email activists.

The gist of what was conveyed is that there are
powerful lobbyists for realtors and investors
along with a few disgruntled HOA homeowners
who have the ear of elected officials, and who
are promoting legislation that limits the
authority of HOAs to collect debt and/or enforce
their governing documents.

Grass Roots Initiative and Legislative Action Committee

Lawmakers are only human, so whether it is
because of campaign contributions or due to a
lack of direct knowledge, lobbyists and
individuals hold undue power over legislators if
opposing points of view are not presented.

The Legislative Action Committee has the goal
of providing that opposing point of view. The
goal of LAC is to educate the broad base of
contented homeowners in HOAs about how
their Legislators are proposing to further
regulate them. These homeowners, in turn, can
let their Legislators know directly that they either
support or do not support what is proposed.

LAC wants to show that most people are content
in their HOAs and that wrong legislation will
unfairly hurt most Association homeowners
financially and psychologically.

LAS VEGAS: 702-804-8885
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The goal of LAC is to educate the broad base
of contented homeowners in HOAs about
how their Legislators are proposing to further
regulate them.

In order to promote the positive interests of HOAs, the
Grassroots Initiative was born.

The lobbyists for realtors and investors may have a
financial advantage influencing the elected officials, but,
the people, such as those in the Grass Roots Initiative, still
have the numbers and that should make all the difference
when deciding which bills pass.

LAC does not expect each member of the Grassroots
Initiative to search the myriad of proposed legislation to
find the bills that affect HOAs ... the lobbyists for LAC will
do that. (1)

However, each Grassroots Initiative member who has
provided an email address will receive email notification of
bills under consideration that are going to affect them.

LAC would like its Grassroots Initiative members to get to
know who their district representatives are so they can
email or contact them directly. ("2)

Whether a bill is favorable or unfavorable, LAC would like
each Grassroots Initiative member to contact their elected
representatives and let them know that they are residents
in their district and that they either support or do not
support the proposed legislation and why.

For each step of the legislative process, starting in
committee and then moving to the assembly and finally to
the Senate and possibly back again as the case may be,
LAC will notify its Grassroots Initiative members via email
about the proceedings and will request a timely response
from each member to the appropriate legislators.

The reaction time from the Grassroots Initiative members
must be quick: each phase of the process is not long, two
or three days tops, so the Grassroots Initiative
membership must be ready to act.

LAC will also be requesting Grassroots Initiative members
to attend hearings at the Grant Sawyer Building for
proposed bills. Members at the hearings may be given
tee shirts to show solidarity as a voting bloc. Members
may be asked to testify, but that is not a requirement. It is
the numbers of people present that will make a difference
to the legislators in Carson City.

All Homeowners living in an HOA should be aware of the
proposed legislation that will affect them before it is law.

www.cai-nevada.org -
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All HOA managers should be aware of this legislation as
well.

For our mutual benefit we should work to educate and
recruit our colleagues and neighbors through email,
newsletters and open meetings so that our voices and our
position will be heard in the Legislature. With strong
Grassroots support, present burdensome laws may be
amended and new legislation will be beneficial to our
quality of life. (*3)

() If you would like to research the proposed bills for the
77th Session you can do so at the Nevada State
Government website: click on government>Legislative
Branch then on the right side of the screen click on 77th
Session (2013)>BDR Requests.

(*2) To find your state representatives from your district go
to Nevada Legislators and click on Who's my Senator?/
What’s my District and follow instructions from there.

(*3) To find out more or to join the Grass Roots Email Army
on Twitter or Facebook go to the CAl Nevada Chapter
website and look for the tool bar across the center of
the page. Click on “Grass Roots Committee” or if you
have a question "Ask the LAC”. There is also a link to
find out who your representatives are. @
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ASSOCIATIONS INSTITUTE

Just log in with your member ID and password (log in is your email and
password is your last name with the first letter a Capital ... or use your
member account number) at www.caionline.org/profile and click the

‘edit’ button ... or contact Member Services by phone at (888) 224-4321
Monday through Friday from 9:00 a.m. to 6:30 p.m. Eastern Standard Time.
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FRANK RATHBUN

IS VICE PRESIDENT,
COMMUNICATIONS AND
MARKETING FOR CAl
NATIONAL

CAIl Celebrates Milestone Anniversary
From Backyard Planning Sessions to 40 Years of Growth and Success

by Frank Rathbun is Vice President

In 1964, the Urban Land Institute (ULl) published
Technical Bulletin No. 50, a document that called
for the creation of a national organization to
provide education and act as a clearinghouse of
information and best practices for the growing
community association housing market.

The principal author was Byron Hanke, one of
CAl's eventual founders along with Lincoln
Cummings, then president of Whetstone Homes
Corp. and vice president of Montgomery Village
Foundation in Maryland; Dave Rhame, a
developer and chair of the National Association
of Housing Cooperatives; and David Stahl,
former public official and ULl executive vice
president. Cummings and Rhame would
eventually lead the fledging organization.

But there was a lot of work to be done before
leaders would be selected. It took nine years
and an abundance of discussion, fortitude and
planning—including backyard strategy sessions
at Hanke's Calvert, Md., home. But good ideas
persist, and this idea became Community
Associations Institute.

The official date of birth was Sept. 20, 1973—40
years ago this year. The Nevada Chapter was
created on December 13, 1990.

There were fewer than 30,000 U.S. common-
interest communities in 1973. Today, more than
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64 million Americans live in an estimated
325,000 community associations, condominium
communities and cooperatives. The first issue of
CAl News, in 1974, was distributed to 200
members. Today, CAl's flagship national
magazine, Common Ground, is distributed to
more than 32,000 members—in both print and
digital formats.

CAl's growth was slow but steady—at first.
Membership surpassed 1,000 by the end of
1975. It took eight more years to reach the 5,000
mark. The organization we know today began to
take shape during the late 1970s and 1980s.

e 1975: The first national conference takes
place in New Orleans.

e 1977: Association Management, the first
Guide for Association Practitioners, is
published.

e 1978: CAl welcomes its 10th chapter.

e 1980: The Professional Management
Development Program is launched.

e 1982: The Professional Community
Association Manager (PCAM) designation is
introduced.

e 1984: The first issue of Common Ground is
published.

e 1985: CAl welcomes its 30th chapter.

e 1986: California members form the first of
CAl's 35 legislative action committees.

e 1988: Membership tops 10,000.

CAl continued to expand in the 1990s, creating
www.caionline.org, the popular ABCs course
(now “Essentials”), Community Associations
Press (now CAl Press) and the College of
Community Association Lawyers. Other
milestones included publishing the first issue of
Community Management (now Community
Manager), topping 50 chapters and reaching
15,000 members in 1996.

www.cai-nevada.org



CAl has been equally ambitious in the new century,
expanding its website, offering webinars, developing
Rights and Responsibilities for Better Communities,
expanding its public policy initiatives, creating the
Educated Business Partner distinction and offering its first
online course, The Essentials of Community Association
Management. Meanwhile, membership surpassed 25,000
in 2005 and topped 30,000—in 60 chapters—in 2010.

Like every organization, CAl had to adapt to meet the
challenges of a growing and changing industry. New and
enhanced member benefits were developed. Governance
overhauls were debated and implemented. The
membership structure itself was reengineered, mostly
recently in 2005 to encourage individual memberships for
community managers and homeowner volunteer leaders.

“Our growth and achievements would have been
impossible without the contributions of member leaders,”
says Tom Skiba, CAE, CAl’s chief executive officer since
2002. "Sustained growth and success for an organization
like CAl requires skilled, dedicated and selfless member
volunteers. National and chapter board and committee
members, our education faculty, legislative action
committee members, authors, event speakers—they are
the unsung heroes. They've made our accomplishments
possible for 40 years.”

Jerry Levin, CAl's president in the early 1990s said it best,
“Without the total cooperation of leadership, chapters and
individual members, there would be no CAl today.”

Visit www.caionline.org/CAIl40 to learn more. @

PAST PRESIDENTS REMEMBER

“A lot of my success has been because of the things
I've learned and the people I've been able to connect
with through CAIL” —Ronald P. Kirby, 1981-82

"When | think about CAl, | have a warm feeling and a
sense of shared accomplishment. ... CAl is just
special.” —Katharine Rosenberry, Esqg., 1988-89

"Our slogan, ‘CAl—Making Community Associations
Better,’ held a significance and a consequence that
few knew.” —George E. Nowack, Esq., 1994-95

“No other organization with which | have been
affiliated exudes the camaraderie, support, sharing
and care as does CAl" —Paul D. Grucza, CMCA,
AMS, PCAM, 2004-05

"We are the go-to organization for those who want to
know about the community association industry.” —
Kathryn C. Danella, CMCA, LSM, PCAM, 2012.

www.cai-nevada.org <+ February 2013 -
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AFirstService Residential Management Company

COMMUNICATION. ..
MADE EASY!

RMI provides each of our communities with
direct access to our Customer Care Center. This
ensures that each homeowner can immediately
connect with a live person without having to
leave a message and wait for someone to

call them back.

RMI'S CUSTOMER CARE CENTER PROVIDES:

= 15t call resolution. Our knowledgeable and
friendly agents are able to answer the vast
majority of questions on the first call.

= Answers to several hundred questions specific
to your community are available to our agents,
s0 your homeowners consistently get the
correct answers to their questions.

= 24/7 emergency service.

= Detailed logs available to board members of
all the calls taken from your association.

Call for a proposal or more information today!

Las Vegas 702.215.5070
Fax 7/02.737.3360

Reno 775.337.2700
Fax 775.825.3705
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ANDY MAIDEN IS

A MEMBER OF THE
GRASSROOTS INITIATIVE
OF CONCERNED
HOMEOWNERS

Helping Communities by Helping Homeowners

by Andy Maiden

Nevada Lawmakers have descended upon
Carson City where they remain to review and
debate legislation that affects both homeowner
associations and management companies hired
to operate such communities. Over the past
several weeks, certain legislative bills, both good
and bad, have made it through various
committees before being voted upon next by
the full Assembly.

In a cohesive effort to protect community
associations throughout the state, the Grassroots
Initiative Committee continues its work alongside
the CAl's Legislative Action Committee to
recruit, educate and organize homeowners to
deliver a unified message to legislators.

During the past several months, the committee
has been successful in spreading the word on
how homeowners have a critical voice in telling
Nevada Lawmakers how they feel about living
in common interest communities. Previously,
most of the legislation that was generated
affecting HOA's came from the influences of
the selected few who lobbied those in Carson
City. Now with the Grassroots Initiative
assisting homeowners, Nevada Lawmakers can
hear the voices of the many who are happy
living in community associations.

The Grassroots Initiative knows that legislators
are more inclined to listen to a homeowner over
a well-spoken HOA management employee or
lobbyist ... because homeowners have the
power to vote. And this is critical to lawmakers
on whether their constituents continue to keep
them in office.

14 -+ Community Interests February 2013

GRASSROOTS
INITIATIVE

Empowering Homeowners to Protect Their Communities

The hundreds who have already joined the
coalition now have access to important bills that
will affect their neighborhoods and they can
inform their representatives of their views.
Those interested in learning more can follow
along on Facebook (www.Facebook.com/
SaveMyCommunity) and Twitter (www.Twitter.
com/SaveMyComm). In addition, visiting the
CAl website can provide useful information.

It's important to know that individual
homeowners shouldn’t assume that everyone
else is responding and taking action, as it takes
every member acting to protect a community'’s
property values. Those who chose to live in a
common interest community need to fight to
protect these decisions before their rights
continue to be whittled away piece by piece.

If you are concerned and want to preserve your
community and help associations have a
recognized voice in Carson City, ask to be
included on the Grassroots Initiative mailing list
and encourage your friends and neighbors to do
the same. Be prepared to communicate with
your legislators via email, phone calls and
possibly in person regarding your positive
outlook on HOA living and your being in favor of
beneficial bills.

The Grassroots Initiative is requesting
community management companies also take
an active role to assist in keeping their
associations informed of news and upcoming
events while sharing tips on effectively relaying
messages to legislators. @

www.cai-nevada.org



FEBRUARY

MARCH

APRIL

MAY

FEBRUARY

MARCH

APRIL

MAY

Southern Nevada

2/12
2/12
2/26
2/23

3/12
3/12
3/19
3/16

4/9

4/9
4/17-20
4/30
4/27

5/3

5/14
5/14
5/18
5/21

: CAl Nevada Chapter Board Meeting
! Las Vegas Monthly Luncheon
! Las Vegas Manager Breakfast

: Las Vegas Homeowner Seminar

CAIl Nevada Chapter Board Meeting
i Las Vegas Monthly Luncheon
! Las Vegas Manager Breakfast

: Las Vegas Homeowner Seminar

CAIl Nevada Chapter Board Meeting
Las Vegas Monthly Luncheon

CAI National Conference

Las Vegas Manager Breakfast

Las Vegas Homeowner Seminar

: Chair Co-Chair Meeting

Golf Las Vegas

CAl Nevada Chapter Board Meeting

Las Vegas Monthly Luncheon

Las Vegas Homeowner Seminar Essentials

: Las Vegas Manager Breakfast

Northern Nevada

2/21
2/22

3/20
3/21
3/21

4/17-20

4/25
4/25
4/26

5/16
5/16
5/17

: Northern Nevada Homeowner Seminar

Northern Nevada Manager Breakfast

Northern Nevada Quarterly Breakfast
Northern Nevada Homeowner Seminar

Northern Nevada Manager Breakfast

CAIl National Conference
Northern Nevada Homeowner Seminar
Northern Nevada Manager Breakfast

Northern Nevada Manager Breakfast

Northern Nevada Homeowner Seminar
Northern Nevada Manager Breakfast

: Northern Nevada Manager Breakfast

All Dates and Events are subject to change or cancellation.

Gold Coast Hotel
Gold Coast Hotel
CAl Training Center
CAl Training Center

Gold Coast Hotel
Gold Coast Hotel
CAl Training Center
CAl Training Center

Gold Coast Hotel
Gold Coast Hotel
San Diego, Ca

CAl Training Center
CAIl Training Center
CAIl Training Center

Siena

Gold Coast Hotel
Gold Coast Hotel
CAI Training Center
CAl Training Center

: Peppermill Hotel
Peppermill Hotel

Peppermill Hotel
Peppermill Hotel
Peppermill Hotel

San Diego, Ca

Peppermill Hotel
Peppermill Hotel
Peppermill Hotel

Peppermill
Peppermill Hotel
: Peppermill
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UpcomingEvents

1:30 p.m.
11:30 a.m.
9:00 a.m.
9:00 a.m.

1:30 p.m.
11:15 a.m.
9:00 a.m.
9:00 a.m.

§1:30 p.m.
$11:15 a.m.

:9:00 a.m.
:9:00 a.m.
:9:00 a.m.

12:00 p.m.
1:30 p.m.
11:15 a.m.
£ 8:00 a.m.
g‘?:OO a.m.

6:00 p.m.
9:00 a.m.

9:00 a.m.
6:00 p.m.
9:00 a.m.

6:00 p.m.
9:00 a.m.
9:00 a.m.

6:00 p.m.
9:00 a.m.
9:00 a.m.



ROBERT ROTHWELL,
PHD, DCAL IS CHAIR-
ELECT OF CAI NATIONAL
CAVC AND MEMBER OF
CAI NATIONAL BOARD
OF TRUSTEES.

CAl Member %Potll
Anne Calarco, PCA
by Robert Rothwell, PhD, DCAL

Anne Calarco, PCAM, CMCA,
AMS, DCAL is president and
managing partner of Level
Property Management.

She is very involved in the
community management
industry and is a member of the
i Community Associations
Instltutes national large-scale manager
committee.

Anne also is co-chair of the CAl-Nevada chapter
Education Committee where, in addition to
other responsibilities, she works to develop
classes for homeowners, HOA board members
and community managers.

says Anne, who works

ul

"] believe in education,”
with four managers and 13 staff members.

CMCA, AMS DCAL

NAS

The ABCs about HOAs.

HOMEOWNER

TALK

Submit your questions at HomeownerTalkTV.com

Hosted by
John Leach
and David Stone

7:00 PM
Thursdays

on KCLV
Channel 2

HOME-SPUN WISDOM.
Chioon W @MNWQ a)

Classic

iy
community Ei: w@m

Wero

WESTERN ALLIANCE
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have worked very hard to set myself apart
through my education.” She developed a
seminar, “"How to Run Your HOA Like the
Business That It is,” that was presented at a
recent CAl-Nevada CA Day Trade Show.

Prior to joining Level Property Management,
Anne served as general manager for Las Vegas
International Country Club Estates, a large
master association with sub-associations. In 2011,
she received the CAl Award for Southern
Nevada On-site Manager of the Year.

While at Las Vegas International Country Club
Estates, she worked very hard to perfect her
skills in community management and customer
service. "The staff | employed there were
instructed by me and trained to put
themselves in the shoes of the residents and
work to resolve issues rather than to escalate
them. We built a good relationship with the
residents, board members and managers of
the sub-associations.”

That same attitude and mission pervades
everything she does ... whether working as a
manager or volunteering on the Education
Committee.
Congratulations ... and thank you, Anne, for all
you do. @

RANDOM THOUGHT

“The price of success is hard work, dedication to the job at hana,
and the determination that whether we win or lose, we have
applied the best of ourselves to the task at hand.”

—\Vince Lombardi

www.cai-nevada.org



BARBARA WESTOFF
IS CHAIR OF THE 2013

GALA COMMITTEE AND
WITH COMMUNITY
ASSOCIATION
UNDERWRITERS OF
AMERICA, INC.

Congratulations to the 2012 Gala Award Winners

by Barbara Westoff

CAl congratulates all the award nominees for the 2012 Gala. This year's Gala Award recipients are:

NORTHERN NEVADA
ASSOCIATION BOARD
MEMBER OF THE YEAR
John Walter, DCAL (Pine Tree
Ranch Homeowners
Association)

NORTHERN NEVADA
OUTSTANDING SMALL
ASSOCIATION OF THE YEAR
Laguna Terrace Homeowners
Association

NORTHERN NEVADA
OUTSTANDING MEDIUM
ASSOCIATION OF THE YEAR
Reno Vista Ridge Master
Property Owners Association

NORTHERN NEVADA
OUTSTANDING MASTER
ASSOCIATION OF THE YEAR
Double Diamond Ranch
Master Association

OUTSTANDING DCAL OF THE
YEAR

Donald Schaefer, DCAL (Sun
City Aliante Community
Association)

OUTSTANDING VOLUNTEER
OF THE YEAR

Tonya Bates, CMCA, AMS,
PCAM

SOUTHERN NEVADA
ASSOCIATION BOARD
MEMBER OF THE YEAR
Robert Rothwell, PhD, DCAL
(Village Green Homeowners
Association)

SOUTHERN NEVADA
OUTSTANDING SMALL
ASSOCIATION OF THE YEAR
Villas at Fort Apache
Homeowners Association

www.cai-nevada.org -+
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SOUTHERN NEVADA
OUTSTANDING MEDIUM
ASSOCIATION OF THE YEAR
Santa Bella Homeowners
Association

SOUTHERN NEVADA
OUTSTANDING LARGE
ASSOCIATION OF THE YEAR
Red Rock Country Club
Homeowners Association

SOUTHERN NEVADA
OUTSTANDING MASTER
ASSOCIATION OF THE YEAR
Northshores Owners
Association

OUTSTANDING HIGH-RISE
ASSOCIATION OF THE YEAR
Regency Towers Association, Inc.

OUTSTANDING HIGH-RISE
MANAGER OF THE YEAR
Philip M. Crapo, Jr., CMCA,
AMS, LSM, PCAM

(Regency Towers Association,
Inc.)

NORTHERN NEVADA ON-SITE
MANAGER OF THE YEAR
Lorrie L. Olsen, CMCA, AMS,
PCAM

(Caughlin Ranch Homeowners
Association)

SOUTHERN NEVADA ON-SITE
MANAGER OF THE YEAR
Inga Hale, CMCA

OUTSTANDING BUSINESS
PARTNER OF THE YEAR
Pamela Wilson — Mutual of
Omaha Bank

NORTHERN NEVADA CAI
SUPPORT PERSON OF THE
YEAR

Valerie Hand, CMCA

Community Interests - 17

SOUTHERN NEVADA CAI
SUPPORT PERSON OF THE
YEAR

Wendy Whaley, DCAL

2012 PRESIDENT'S AWARDS
Kendall Abbott, CMCA, AMS
Patricia Taylor, CMCA

Andy Maiden

CMCA OF THE YEAR
Stephanie Freeman, CMCA

AMS OF THE YEAR
Sharon Bolinger, AMS

PCAM OF THE YEAR
Lauren Scheer, AMS, PCAM,
DCAL

NORTHERN NEVADA
PORTFOLIO MANAGER OF
THE YEAR

Lara Knipmeyer

SOUTHERN NEVADA
PORTFOLIO MANAGER OF
THE YEAR

Corey Clapper, CMCA

OUTSTANDING SMALL
MANAGEMENT COMPANY
OF THE YEAR

Level Property Management

OUTSTANDING MEDIUM
MANAGEMENT COMPANY
OF THE YEAR

Equus Management

OUTSTANDING LARGE
MANAGEMENT COMPANY
OF THE YEAR

RMI Management, LLC @
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2012 Awards Gala




n For more photos, visit our Facebook page! Search CAl Nevada.
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Thank You to Our 2012 CAIl Gala Awards Sponsors

Our Gala would not be possible without the generous support of our sponsors. Thank you for all of your financial support

in making our 2012 Gala a huge success.

CENTERPIECE
Par 3 Landscape

COAT CHECK
TSI Security

DESIGNATED DRIVER
SeaCoast Commerce Bank

ENTERTAINMENT

The Groundskeeper

Wolf Rifkin Shapiro Shulman Rabkin,
LLP

GOBO

Brian Berg Insurance Services
MK House Consulting, Inc.
Taylor Association Management

INVITATION
GetDocsNow.com

PHOTO
Alessi & Koenig, LLC
Unforgettable Coatings

PHOTO BOOTH
The Management Trust

= A GES

PRESENTER

American Pavement Preservation
Angius & Terry, LLP

ATC Assessment Collections Group
Brian Berg Insurance Services

Chen Accounting

Empire Community Painting &
Construction

Gator Pools

Hampton & Hampton

Integrated Landscape Management
Leach Johnson Song Gruchow
Mutual of Omaha Bank

Park Pro

Pinnacle Restoration Services
Sunland Asphalt

Unforgettable Coatings

Western Door &Gate

PROGRAM
Leach Johnson Song Gruchow
Nigro Construction Services LLC

RECEPTION
Sprayfoam Roofing Southwest

AV
Alliance Association Financial
Services

AFTER PARTY
One Stop Shop @
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So You Want to be a Volunteer ...

by Robert Rothwell, PhD, DCAL

Here's a riddle: what's available everywhere,
totally free, and can make you feel great about
yourself?

Answer: VOLUNTEERING

Volunteering is fun, rewarding and exciting ...
but it is also more complicated than just showing
up and having a good time. Here is some
advice on how to make the most of your
volunteer work:

BE SELFLESS. SELFLESS IS THE OPPOSITE OF
SELFISH. Don't think about what you can do to
help yourself. Think about what you can do to
help others.

BE WELL-TRAINED. Know what you are doing
as a volunteer. If you need some time to learn
your job, take that time. If you need training or
need someone to show you what you're
supposed to do, speak up. If you're good at
your job, it will be much easier to help others
(plus you'll have a lot more enjoyment from what
you are doing).

BE DEPENDABLE. Do what you say you'll do,
and do your best. Don't show up late and always
keep your promises. Others will be relying on
you so you don't want to let them down.

BE ENTHUSIASTIC. Don't moan and groan your
way through volunteer work. IF YOU REALLY
DON'T LIKE WHAT YOU'RE DOING, FIND
SOMETHING ELSE. Always have a positive
attitude and show others you're doing this
because you WANT to.
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BE OPEN-MINDED. One of the really great
things about being a volunteer is the chance to
learn and experience new things.

Psychologically speaking, when you keep your
mind open to new possibilities, you will definitely
grow as a person.

BE RESPECTFUL. Always remember to show
respect for other people and other cultures.
Keep in mind that your way of thinking or living
is not the only way there is.

BE COOPERATIVE. Don't be a 'hot shot’ or a
loner. DON'TTRY TO DO EVERYTHING YOURSELF.
WORK AS PART OF A TEAM TO MAKE SURE
EVERYONE GETS A CHANCE TO PARTICIPATE
AND DO HIS OR HER FAIR SHARE OF WORK. If
someone asks for help, be willing to lend a hand.
If you need some help, ask politely for it.

BE UNDERSTANDING. Try to see things
through other people’s eyes. Try your best to
understand what others are going through, even
is it is something you've never dealt with.

BE HUMBLE. Humble people don't brag or go
around telling everyone about all the good
things they've done just to get some attention
or feel superior. They're happy knowing that
they're making a difference, and don't need to
shout about it.

BE FRIENDLY. Treat others like friends and
they'll do the same for you. Many people who
volunteer meet new people with whom they
want to stay friends. You might just meet
someone who becomes a friend for the rest of

"
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DAVID J. MULLIGAN,
PHD, DCAL IS PRESIDENT
OF BLACKHAWK
HOMEOWNERS
ASSOCIATION.

Crime-free Communities

by David J. Mulligan, PhD, DCAL

Who wants to live in a crime-free community? |
certainly do and | suspect that most, if not all,
reading this magazine want it as well.

Recently, the City of Henderson Police
Department hosted an eight-hour Crime Free
Housing Program Workshop. This program has
been traditionally offered exclusively to property
managers of apartments and single-family rental
homes, but Community Managers were invited
for the first time.

It must be noted that in contrast to apartment
buildings and complexes where all units are
rental units, safety and security of the
community is NOT a responsibility of the
Homeowner Association Board of Directors.
Safety and security are the responsibility of the
community as a whole in partnership with local
authorities such as police and fire departments.
The Board can institute policies and expend
resources to protect association assets and
maintain the value of the property and this is
where elements of the Crime Free Program can
be useful for HOAs of all sizes.
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Officer David Kohlmeier of the Henderson
Police Department organized the program.
The primary speaker was Tim Zehring who is
the developer of the Crime Free Housing
Program and is formerly of the Mesa Police
Department.

The topics covered in the program included:

e Working with the Police

e Crime Free Housing Program

e Criminal Background Checks

e Combating lllegal Activity

e Crime Prevention Through Environmental
Design

e Crime Prevention Strategies

Probably the most important element of a
successful crime prevention program is good
communication and trust between residents,
their community manager and police. Without
the free flow of information and understanding
that all parties have the best interest of the
community in mind, any program is bound to
fail. However, the probability of success
increases dramatically once good
communication and trust develop and become
part of daily practice.

In developing a strategy for reducing crime, it
must be understood that there are three
elements that are required to be present for a
crime to occur.

These elements include the person’s desire, an
available target and an opportunity. By
eliminating any one of the elements, crime will
not occur. The steps, which are part of the
Crime Free Program, work at eliminating one or
more of these elements.

The Crime Free Housing Program has been
successful in reducing crime by an average of
70% nationwide. This reduction has primarily
been accomplished by preventing criminals from
renting properties in the first place and evicting
tenants if they or their guests and associates
participate in criminal activity during the course
of their lease. Criminal background checks are
required upon application and potential tenants
are required to sign a Crime Free Lease

www.cai-nevada.org



Addendum which commits the tenant to living a crime-
free lifestyle or face eviction in a manner similar to
nonpayment of rent.

In homeowner associations, Boards must treat tenants in
the same manner as owners. Since Boards cannot block
the sale of units to people with criminal records, Boards
are not allowed to prevent owners from renting to people
with criminal records. However, Boards can recommend to
owners that they require potential tenants to agree to a
criminal background check as a condition of renting and
that they use the Crime Free Lease Addendum as part of
their lease agreements.

Boards are also required to uniformly enforce their rules
and regulations so if association property damage is
incurred as a result of an owner’s or tenant’s actions or
illegal businesses related to drugs or prostitution are
being run out of unit occupied by a tenant or owner,
compliance procedures shall be pursued.

Another step Boards can take to reduce criminal activity
involves environmental design. All bushes should be
trimmed to a maximum of three feet and trees should be
trimmed to maintain a clearance of seven feet. Placement
of landscaping relative to walkways and buildings also
plays a role. Quality and placement of lighting is another
consideration. Pathways and park areas must be well lit.
Police departments will work with communities to
determine improved environmental design.

Boards can also encourage their community members to
implement the following list of security steps.

e Install dead bolt locks.

e Use 3" screws in attaching the dead bolt strike plate to
the doorframe.

Install a peephole.

Install lift and slide protection on windows.

Install screw or pin on top of slider doorframes to
prevent door removal.

One additional point worth considering is that the
presence of graffiti may indicate gang activity. Graffiti
should be removed as quickly as possible but managers
should take pictures of the graffiti first before it is covered.
These pictures can be invaluable information for police as
they track gang activity and movements.

| wish to thank the Henderson Police Department and Officer
David Kohlmeier for opening this Crime Free Program event
to community association managers for the first time. | saw it
as an eye-opening experience that provided many tools that
can be immediately implemented in our communities as we
strive for a Crime Free environment. While it is impossible to
prevent crime altogether, it is definitely possible to make a
crime more difficult in our communities so that criminals will
move elsewhere. @
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YOLAUNDA ERSKINE
IS A COLLECTION

SPECIALIST WITH
NEVADA ASSOCIATION
SERVICES

Why | Enjoy My Role on the

CAl Community Outreach Committee

by Yolaunda Erskine

Unless you personally experience it, you will
never know the real joy and pleasure of being a
part of the CAl Community Outreach
Committee. This is my second year, and my
enthusiasm keeps growing and growing.

I've been in Las Vegas for 30 years and raised my
three children here. I'm also ‘Grandma Yo' to my
niece's triplets who are now 10 years old. We
live on the southwest side of the city and my
hobbies are crafting and spending time at our
cabin in Utah.

As a mom, | especially enjoy the events and
activities that help children. Visiting Red Rock
Elementary School and participating in the
events there, plus the many other Community
Outreach activities, has been a great joy to me.
| know we are really helping the kids.

)ustéor L hs

The Board says ho increase of
assessments for next year. They are
currently operating at a loss and their
reserves are 30% funded. I will have to
remind the President and the Treasurer
that they do not have the ability to
simply print more money...ironic, isn't i+?
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To see the joy on their faces and the fun they
have at events like the Harvest Festival, Spring
Fling and Fifth Grade Promotion is amazing.
These events happen because of the generosity
of CAl members. Beside these, the Walk to
benefit the Candlelighters Cancer Foundation,
the Bowling Fundraiser and all the Christmas
Holidays Activities help many children ... and |
love being a part of it all!

Giving back has always been a very important
and fulfilling part of my life. Helping others is
something | really enjoy. You can experience the
same joy if you become a part of the Community
outreach Committee.

My prior work experience in retail involved
organizing and recruiting volunteers. We did a
lot of fund raising activities. | feel so fortunate
to be part of the CAl Nevada Community
Outreach Committee and encourage others to
do the same.

Once you experience the 'joy of giving,” you'll
never turn back! @

RANDOM THOUGHT

“If you wait until you can do everything for everybody, instead
of something for somebody, you'll end up not doing nothing
for nobody.”

—~Malcom Bane

www.cai-nevada.org



Ask the Expert: Reserve Surplus

by Phil Bateman

QUESTION: Our Community Association has a surplus in our Reserve Fund ... mind you, not a large
one, but still a surplus. Are we alone in this, or do many associations have a surplus in their Reserve
Fund? Should we keep the ‘overage’ and apply it to future Reserve funding?

ANSWER: Congratulations ... you and your
association are in an enviable position. By any
chance, did you attend the DCAL classes in
which ‘Budgets and Reserves' were discussed?

With the economic conditions that our valley has
endured over the last few years, many
Associations have had to make some tough
financial decisions. Some Associations have cut
or reduced services, some negotiated with
vendors for lower contract amounts, and some
have had to raise their assessment, which is
never an easy decision in a depressed economy.

However, many Associations have financially
weathered the storm and have been able to
survive the increase in delinquent assessments.

One key has been to closely monitor expenses
against the annual budget and negotiate with
vendors for the best price. Another key was
budgeting for bad debts - anticipating that not
all assessments would be collected. Some of
these Associations have performed so well, that
they actually have excess operating funds.

The premise behind the operating fund in an
Association is to break even. Essentially, the
annual assessment should be set to equal the
amount of annual expenses the Association
expects to incur. This is different than a for-profit
business, which is designed to make money.

NRS 116.3114 states an Association can establish
a "provision for common expenses” before
determining the Association has a surplus. An
Association should maintain working capital in
order to timely pay vendors and fund the
reserves, without having to rely upon the
collection of assessments.

To determine if an Association has excess
operating funds, or a “surplus,” first look to the
current financial statement.

On the Balance Sheet (which lists all Association
assets, liabilities, and equity as of a specific
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Remember, the premise with the
operating fund is not to over
accumulate funds, but to break even,
if possible.

date), look for the current period operating fund
balance or equity. This number includes any
prior year excess or deficit, plus the current year
operating fund net income or loss. This number
is the starting point. From the current operating
fund balance, deduct an amount for the
Association to maintain as working capital. Any
remaining number, if positive, could be
considered excess or surplus funds. Factors
specific to the Association may dictate
differences to the above model.

Once a surplus is identified, what can be done?

First, look to the reserve fund. Are the reserves
adequately or fully funded? If not, these surplus
funds could be contributed to the reserve fund.
Of course, you never want to over-fund the
reserves. Any remaining excess should be built
into future budgets. The Association will be
able to budget more expenses than income,
which will be funded by this surplus. The
Association may be able to reduce the
assessment, or “vacation” the assessment for a
period of time to utilize the surplus.

As we begin to think about 2013 budgets, be
sure to identify any potential excess operating
funds and build them into the budgeting
process. Remember, the premise with the
operating fund is not to over accumulate funds,
but to break even, if possible. @
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BROOK A. SILVESTRI,
CMCA®, HAS

BEEN INVOLVED

IN FINANCING
COMMON INTEREST
COMMUNITIES SINCE
2002, AS THE NATIONAL
LENDING MANAGER
OF SMARTSTREET, A
DIVISION OF UNION
BANK, N.A.

Let’s Make a (Loan) Deall!
by Brook A. Silvestri, CMCA®

As community association professionals, you're
probably aware that associations pledge assets
to secure loans for common element repairs.
The question remains how do they actually go
about doing this? What information do lenders
require to review a credit request? This article
prepares you to make the deal by outlining
that information.

While approaches to credit quality evaluation
differ among experienced lenders, their
philosophy is fairly consistent. Since most
associations do not have ample hard assets to
secure financing, lenders look for a solid cash
flow stream as collateral. They then seek to
gain control of that stream by filing a Uniform
Commercial Code (UCC) financial statement
on the assessments with the Secretary of
State. This becomes one of the loan
documents.

Most lenders don't play well in the same
"sandbox” though, so only one lender can have
a priority lien on those assessments. Therefore,
in the vast majority of cases, an association can
only borrow from one lender at a time. If there is
an existing loan on the balance sheet and the
association is looking to take on more debt, it
needs to discuss this with the current lender or
be prepared to refinance the existing debt as
part of the new loan deal.

Now that we've established that cash flow is
paramount for the lender, how do they
determine what good cash flow actually looks
like? Typically, a series of five underwriting ratios
are used to make this assessment:

1. First they will calculate a ratio using the
association’s delinquency report. Some
lenders use the number of units past due
and others base it on the dollar amount that

100% Employee Owned

GROUN DSKEEPER.

Outside Solutions

A team of employee owners working hard to bring the best out of your communities.

Rachel Rosensteel

Landscape Consultant
LvCustomersvc@Groundskeeper.com
P: 702-657-0087 F: 702-657-1120
Www.Groundskeeper.com
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As community association professionals,
you’re probably aware that associations
pledge assets to secure loans for common
element repairs. The question remains how
do they actually go about doing this? What
information do lenders require to review a
credit request?

is outstanding. Regardless of the method, they want to
see a modest delinquency rate, usually not higher than
five percent. This basically means that the association
is collecting 95 cents on every dollar budgeted in
assessment income. If the association is collecting less
than that, it will be tough to arrange financing.

2.The second ratio used is an income diversity
measurement so the lender can determine if there are
enough owners in the association to diversify the cash
flow stream. Obviously, the greater number of units,
the more diverse that stream is. For example, if one
owner in a 10-unit building loses his job, that
represents roughly ten percent of cash flow. But if the
same thing happens in a 100-unit building, the impact
is only one percent. Generally, it is harder for
associations with less than 30 to 50 units to get
financing for this reason.

3.Next in the series is an overall ‘pro forma’ to calculate
the increase in assessments to cover the payments on
the proposed debt. This is especially important when
statutes allow the general ownership to potentially
veto an annual year-over-year increase greater than or
equal to a certain amount. Lenders take into account
the absolute dollar value of assessments when
calculating this ratio and make reasonable conclusions
as to its viability. For instance, if there is a 50 percent
increase in assessments, but the dollars were only
going from $40 to $60, then an extra $20 is probably
not a giant financial burden for any owner. However, a
jump from $400 to $600 could clearly be a much
bigger issue and will give the lender cause to pause.

4. Almost every lender will perform some level of reserve
analysis in conjunction with cash flow evaluation. | hear
all the time that if the association had the money in
reserves, it would not need to borrow. But the lender’s
intent in measuring reserves is more to see how the
association’s board is addressing its fiduciary duties
than in examining its net worth. Contributing funds to
the reserve, year in and year out, is best practice and
shows financial wisdom on the part of the board.

Lenders will likely ask for the association’s reserve study
(yes, you need to prepare one) and estimate how many
dollars of repairs the association will face during the
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life of the proposed loan, and how those repairs can
be paid. For example, if we are looking at a five-year
loan and the study identifies that a) $1,000,000 in
repairs will be needed over that time; b) the
association intends on financing $700,000; and ¢) the
association has $100,000 in cash today, the question
becomes: how will it pay for the remaining $200,0007?
What the lender wants to see is that the $200,000
balance can be funded from annual contributions
made to the association’s reserves. In this case, a
$40,000 a year contribution would total $200,000 over
the five-year timeframe. Any less will require an
alternate plan and that will probably need to be
documented for the lender. In fact, it wouldn't be
surprising if that plan showed up as a financial
covenant in the credit agreement.

“Contributing funds to the reserve, year in and year out,
is best practice and shows financial wisdom on the part
of the board.

5.Although not used by all lenders, the final common
underwriting ratio is based on unit value. | call this
"equity bleed.” It measures the amount of proposed
debt, on a per unit basis, compared to the average
unit value, and tells the lender and owners how much
home equity, on average, is being diluted by taking on
the loan. Historically, when this ratio exceeds ten
percent, owners often object to the proposed loan.
Again, absolute dollars play a role and, in an area
where values are artificially low, one must examine the
dollar change in addition to the ratio. As an example,
let's say that units are worth $250,000 in a 120-unit
building and the association plans to take out a
$1,500,000 loan. The equity bleed ratio then is five
percent ($1,500,000/120 units/$250,000). As long as the
unit value doesn't fall below $125,000 on average, the
lender and the owners will probably find this debt
palatable.

| have been involved in financing common-interest
communities for a long time and would highly recommend
to any association considering financing a project that it
computes these ratios early in the process. It will certainly
help the discussion with a lender later and can identify
issues that require attention before actually shopping for a
loan. The better armed the board is, the better the deal —
and the easier to make that deal. @

The foregoing article is intended to provide general information about financing common-interest

communities and is not considered financial or tax advice. Please consult your financial or tax advisor.
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Tales from the Ombudsman’s Office/A Division of NRED

Draw Your Own Conclusions
by Christian Diamandis, CMCA, CM

Recently | had dealings with the Ombudsman'’s
office concerning a Homeowner request asking
the Ombudsman to intervene in a matter
regarding a hardship exemption to rent their
home. | was sent a notice from the
Ombudsman'’s office, with no obligation to
respond, to show up for a face-to-face meeting
with the homeowner to discuss the matter. The
notice asked the Association to participate in a
new program, the Referee Program, and a
brochure describing the program arrived with
the notice.

The brochure clearly explains the purpose and
scope of the program step by step.

The salient points are: “the process is voluntary.
If both parties do not agree to meet, then a
conference will not be scheduled. Ombudsman
conferences are not hearings. They are
voluntary, informal meetings that both sides
agree to attend in order to discuss the disputes
and find mutually agreeable resolutions. The
Ombudsman does not make any legal
determinations.”

“If the dispute is about the interpretation,
application, or enforcement of governing
documents — and does not involve a violation of
NRS 116, NRS 116B and/or NAC 116 — then the
compliance section of the Real Estate Division
does not have jurisdiction to investigate or have
further involvement in the matter.”

When the Board President and | arrived on time
at the Referee Program appointment, it became
apparent that the homeowner who had made
the complaint would not attend. The Referee
stated that he would proceed without the
homeowner, which the brochure indicates is not
really the case, but, who were we to argue with
the arbiter?

The hearing was completely biased, not
impartial, as the arbiter would like people to
believe. In the absence of the homeowner who
made the complaint, the arbiter set himself up
as prosecutor and judge and conducted an
examination into the governing documents and
the Board with his opinion being the only expert
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argument in the room. It appeared to us that he
had made up his mind prior to the meeting that
the enforcement of the rental restriction was
wrong: he totally disregarded the written legal
opinion/Resolution of the Legal Counsel for the
Association. It happens that he (the arbiter) was
a real estate attorney from California.

The written conclusion/decision of the Referee
centered on his interpretation of the meaning of
NRS 116.335(2) and his interpretation of the
governing documents for our community. He
was wrong for having made such a unilateral
judgment because, according to the brochure
that was sent to us, the decision was outside the
scope of the program as well as outside the
scope of the complaint.

Furthermore, another legal interpretation of the
documents and the statute clearly supports the
fact the Board neither amended nor will ever
need to amend the provision in their CC&Rs.

One legal opinion is as correct as another until
a court determines their validity. The
“conclusion” of the referee was only his legal
opinion and should never have been put in the
context of a judgment against the Association
as this “Referee’s” conclusion was. A dispute
over the interpretation of law and/or the
governing documents can only be resolved
through the Alternate Dispute Resolution
Program (ADR) where the participants are
entitled to legal counsel as the brochure
clearly states.

| wrote the Ombudsman politely explaining this
point and asked that the decision be vacated
and a letter of correction be sent. | await her

reply.

Now, here is the latest tale about the Real Estate
Division overriding the Ombudsman’s ADR
Program.

We, as an industry, are all aware of the Higher
Ground case and its implications. Every
Homeowner Association in Nevada will be
affected by its outcome. Originally brought to
court by the Plaintiff seeking a class action

www.cai-nevada.org



lawsuit, the matter was referred to the Ombudsman'’s
office and the Alternate Dispute Resolution Program for
preliminary arguments and possible resolution.

There will be no resolution until the matter is decided
in court of course, but, it was a victory of sorts to have
the matter referred to the Ombudsman’s office first. It
was a further victory when the Arbitrator assigned to
the case by the Ombudsman’s office ruled in favor of
the Associations: he ruled that there is no need to file
court papers to collect the super priority lien and that
the nine month super priority lien includes attorney
fees and the costs of collection and is not capped by
nine months multiplied by the amount of the monthly
assessment.

| have not read the Arbiter’s conclusion in total, but, |
understand that pretty much all governing documents,
collection policies and the like include the costs of
collection and other fees as assessments against the
homeowner ... and with good reason. Associations must
have a means of collecting assessments the same as
Governments must have a means of collecting taxes:
without an equitable means to collect, the system falls
apart. If banks and other creditors would like to change
that, then abolish the nine months super priority
assessment and make the owner of the property, whoever
it may be, responsible for all delinquent assessments in
perpetuity, just as owners are responsible for all
delinquent taxes ... but, | digress.

So the arbitrator appointed to the case through the
Ombudsman'’s office decided in favor of the Associations
regarding the nine months super priority assessment.
Since the arbitration was not binding (it seldom is), the
court case will ensue to settle the matter legally. It would
seem the Ombudsman'’s office had fulfilled its duties in
this matter.

But wait! There was a last second change of heart from
the Real Estate Division. On December 12, 2012 the Real
Estate Division, of which the Ombudsman’s office is part,
offered an "Advisory Opinion” which is not legally binding,
but it is in direct contradiction to the Ombudsman’s
appointed Arbitrator conclusion and conclusion of the
Commission for Common Interest Communities, Hotels
and Condominiumes.

Why would the Real Estate Division offer this contrary
opinion at this time when the matter is about to go before
the courts for final judgment? Did the office feel the
appointed Arbiter was inept in this matter? Does the Real
Estate Division dislike collection agencies? Did someone
pay to have this contrary opinion inserted into the
argument before the matter went to court? Does the Real
Estate Division want to eviscerate the ability of HOAs to
collect assessments?
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These tales from the Real Estate Division and
the Ombudsman’s office are true and they are
troubling to those of us who are paying
attention to what is happening in government
on all levels.

These are fair questions since | do not know of any
precedent where the Real Estate Division came out with a
contradictory advisory opinion on an open case so
recently adjudicated by one of its Ombudsman appointed
arbitrators.

These tales from the Real Estate Division and the
Ombudsman'’s office are true and they are troubling to
those of us who are paying attention to what is happening
in government on all levels. You can draw your own
conclusions, but this should surely motivate each and
every one of us to join the Grass Roots Movement to help
the Legislative Action Committee work in favor of fairness
for the HOAs in Nevada. @

Editor’s note: CAl is dedicated to openness, fairness, truth in Journalism and presentation of facts.

Comments or opposing opinions are appreciated.

Have something to share with other members?

Put it in the
CAl Nevada Chapter’s

What’s Happening Page
Or Members’ Brag Page

Submissions are due before the
5th of the month preceding publication.
Submit your items to info@cai-nevada.org
or fax to 702-240-9690.
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Right Communications Between Generations

Allows for Understanding

by Andrea Behrens, DCAL

There could be as much as a 50-year-age
difference between residents, community
managers and board members and there are
unique ways to communicate with the
different generations.

While subjective, most communication experts
and marketing gurus have identified five very
different generations: Generation Z (age 16 and
younger); Millennials or Generation Y (ages 17 —
30); Generation X (ages 31 — 46); Baby Boomers
(ages 47 — 65), and Matures also known as the
Great Generation (age 66 and older).

The Great Generation has been influenced by
the Great Depression and World Wars; Baby
Boomers have been influenced by rebellion,
diversity and truly not following their parent'’s
ideals; Generation X has been influenced by
technology boom and Millennials live in real
time using visual and social media.

According to consumer anthropologists Rich
Kizer and Georganne Bender, Generation Zs live
on the Internet — they're highly connected. As
they grow, expect technology to be important in
every area of their lives. When it comes to
service, Zeds are accustomed to being the most
important person in the room.

Before Generation Z showed up, the Millennials
were said to be the most beloved and doted
upon children ever to walk the face of the Earth.
A Millennial’s world goes 24/7. Millennials like to
play, and in fact will spend hours on websites
that they enjoy. Millennials have a pack
mentality; they tend to do things in groups.
Being exposed to so many group activities as
little kids has created a generation that likes to
hang out together.

As explained by Sarah Newton's article Can
Generation Y talk to Gen X? as Gen Y were told
they could succeed and do anything, Gen X
were told not to show off, not to hold high
expectations and to be realistic. ... Gen X were a
very rebellious cohort of youth, pretty much left
to get on with their lives. They saw things and
dealt with things at a much earlier age than they
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should. They were feared and ignored by society
and grew up isolated, used to being overlooked.

Baby Boomers are healthy and happy, and far
richer than any other generation. Social media
like Facebook and Twitter — even Pinterest, also
hugely influences them. According to Ken
Dychtwald, PhD, founder and president of Age
Wave, as the Baby Boomers pass through their
middle years, and on to maturity (the oldest
Boomers turn 67 this year), several key factors
include a concern about the onset of chronic
disease, their desire to postpone physical aging,
and entry into new adult life stages. Matures
have time and money and are very involved with
their community.

So what does all this mean? By understanding
the different mindsets and communication styles
of the different generations, everyone can
receive the same message, only transmitted in a
way that is comfortable for each generation.

Mature: some communicate best by postal
letter, phone calls and face-to-face, while many
also use social media, emails and texting.
Mature are influenced by rules and authority.

Baby Boomers: communicate best by phone calls
or email. Baby Boomers are the best team players,
work until the job is done but will question
authority. One study shows Baby Boomer women
check their Facebook status first thing in the
morning — before they do anything else. @

RANDOM THOUGHT

“To effectively communicate, we must realize that we are
all different in the way we perceive the world and use this
understanding as a guide to our communication with others.”

—Tony Robbins
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ASPHALT & PAVING

American Pavement Preservation, LLC
Full Service Asphalt Maintenance Company
Seal Coat- Americoat, Slurry Seal Type 1-2-3,
Paving Patching, Crack Seal, Striping,

Signs, & Bumper Blocks

4725 E. Cartier Ave. Las Vegas, NV 89115
Phone: 702-507-5444 o Fax: 702-644-0128
Eric R.: 702-249-5811 Mary M.: 702-249-5601

Sunland Asphalt

A full-service paving and pavement
maintenance contractor serving the
Southwest for over 30 years. Contact Gary
Hayes or Steve Musegades at 702-563-6872
GaryH@sunlandasphalt.com
www.sunlandasphalt.com

ATTORNEYS

Alessi & Koenig, LLC

Full Service Real Estate Law Firm
Specializing in General Counsel

& HOA Assessment Collections.

9500 W. Flamingo Road, Suite 100
Las Vegas, NV 89147

Additional offices in Agoura Hills, CA
Reno, NV and Diamond Bar, CA
702-222-4033

www.alessikoenig.com

Angius & Terry LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance
and Construction Defect Resolution

1120 N. Town Center Drive, Suite 260

Las Vegas NV, 89144

702-990-2017 o Fax: 702-990-2018
www.angius-terry.com

Angius & Terry, LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance
and Construction Defect Resolution

313 Flint Street, Reno, NV 89501

775-337-1190 e Fax: 775-337-1191
www.angius-terry.com

Burdman & Coston
Construction Defect Attorneys
8440 W Lake Mead Blvd. # 100
Las Vegas, NV 89128
702-387-2400 o Fax: 702-387-2401
www.burdmanlaw.com

Canepa Riedy & Rubino
Community Association Law Firm
General Counsel/Construction Defect
851 S. Rampart Blvd., Suite 160

Las Vegas, Nevada 89145
702-304-2335

www.crrlaw.com

www.cai-nevada.org

ATTORNEYS

Fenton Grant Mayfield Kaneda & Litt LLP
Construction Defect Attorneys

1955 Village Center Circle, Las Vegas, NV 89134
702-947-4900 e Fax: 702-947-4901
www.fentongrant.com

Fuller Jenkins Clarkson Law Firm
Community Association General Counsel
2300 West Sahara Avenue, Suite 1130

Las Vegas, Nevada 89102

702-450-8710 o Fax: 702-442-0779

9190 Double Diamond Parkway

Reno, Nevada 89521

775-322-0300 e Fax: 702-442-0779
www.FullerJenkins.com

Leach Johnson Song & Gruchow

Full Service Community Association Law
General Counsel including Liens &
Foreclosures, and Prosecution of Association
Rights in Bankruptcy

8945 W. Russell Road, Suite 330

Las Vegas, NV 89148

702-538-9074 o Fax: 702-538-9113

Wolf, Rifkin, Shapiro,

Schulman & Rabkin, LLP

Full Service Community Association Law

including Construction Defect Resolution
3556 E. Russell Road, Las Vegas, NV 89119
702-341-5200  Fax: 702-341-5300

BANKS

Alliance Association Financial Services

As a leading provider of community association
financial services, Alliance Association Financial
Services recognizes the importance of not only
accurately and quickly processing homeowners’
assessments, but also providing safe and secure
deposit services with a competitive rate of
return on the associations’ funds.

For more information, contact Denise Sauro,
VP/ Association Financial Partner
888-734-4567 o Cell: 702-845-1743
DSauro@aafin.com

Alliance Association Financial Services is a
division of Bank of Nevada, Member FDIC.

Want to Advertise
in the Marketplace?
Call the CAl Office at
702-648-8408
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BANKS

Mutual of Omaha Bank
Community Association Banking

e Automated lockbox

e Single signature card

e HOA loan solutions

e Flexible CD options

e Credit card and e-payments
e Internet cash management
e Integrated image deposit

e Dedicated customer service

Pamela Wilson, Regional Account Executive
pamela.wilson@mutualofomahabank.com
Direct 702-420-6979 © Fax 602-636-7305

Chuck Balacy, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 ® Fax 602-636-7211

www.mutualofomahabank.com

Seacoast Commerce Bank

HOA Banking Solutions from Seacoast
Commerce Bank, priding themselves on the
ability to maximize their client’s use of banks
services with a no fees approach to banking.
Contact:

Ken Carteron, Senior Vice President

Cell (760) 803-9541
kcarteron@sccombank.com

U.S. Bank

Homeowners Association Division
Kimberly Piscione, Relationship Manager
2300 W. Sahara Avenue, Suite 200

Las Vegas, NV 89102

866-375-8616 ¢ 702-561-5205
Kimberly.piscione@usbank.com

“All of US serving you”

COLLECTIONS

ATC Assessment Collection Group

“We take care of the people who take care
of their assessments”

Attorney Supervised, Licensed Collection Agency
License No. CA10237

For more information contact Kelly K. Bahde
Office: 702-255-1124 — Toll Free: 877-781-8885
Reno: 775-324-1124 — Toll Free Fax: 877-781-8886
kbahde@atcacg.com www.atcacg.com

Collections of America

HOA + COA = Less Foreclosure Loss
Direct: 702-463-3285

Fax: 702-361-0196 e Cell: 702-806-0989
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COLLECTIONS

Homeowner Association Services, Inc.

“We Get You Paid!”

702-312-9150 o Fax: 702-312-9156
www.hoaservices.com ® mike@hoaservices.com
Fully Licensed, bonded and insured collection
agency serving Nevada Associations for over
ten years.

Nevada Association Services, Inc.

“The Delinquent Assessment Collection Specialist”
702-804-8885 e Fax 702-804-8887
775-322-8005 e Fax: 775-322-8009
www.nas-inc.com

License No. CA01068

Red Rock Financial Services

The Nation’s Leader in
Association Collection Services
702-551-8577 o Fax: 702-551-8578
775-624-9140 o Fax: 775-624-9147
www.rrfs.com

Fully Licensed Collection Company

CONSTRUCTION CONTRACTORS

The GB Group

“Your Source for Quality Construction &
Maintenance Services”

Full Service General Contractor Specializing
in Reconstruction, Commercial, High-Rise,
Mid-Rise, Apartment Rehabilitation, Repair
and Maintenance, 24 hour Emergency
Service, ICC Certified Building Inspections,
Mold and Abatement Specialist, Infrared
Thermal Imaging and Ultrasound Testing
6380 MclLeod Dr., Suite #8,

Las Vegas, NV 89120

702-795-7002 o Fax: 702-795-7019
www.gbgroupinc.com

Providing our “Service First” Commitment

J. Peery Construction, Inc.

Experienced, Reliable, Leader in the Industry
4487 W. Reno Ave., Las Vegas, NV 89118
702-247-4074

kelly@evelknievel.com

Property Maintenance and Reconstruction
License #B2-54808, C18-69489, C14C-69487,
C-17-69488, C15D-55457, C-3-68764

JPE CONSTRUCTION SERVICES
Painting e Carpentry

Presents

HANDICAP RETROFIT

Licensed - Bonded - Insured
Grab Bars ® Ramps

256-0652

Senior Discounts & More
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CONSTRUCTIONCONTRACTORS

MK House Consulting, Inc.

General Contractors

Over 7,000 HOA projects completed in 4
years. From trash outs to repaints to large
reconstructions, A/C, repipes, and re-roofs,
we make community managers’ jobs easier.
Licensed, bonded, insured.

702-370-1913 NV Lic # 71558, limit $1,900,000
6670 Gomer Road, Las Vegas, NV 89139

CPAs

Bainbridge, Little & Co, CPAs

Audits, Reviews & Tax Preparation

Sam Bainbridge, CPA & Mark Little, CPA
Specializing Exclusively in HOAs

3620 N. Rancho Drive, Suite 106

Las Vegas, NV 89130

702-243-2695 o Fax 702-243-8734
www.blccpas.com

Kane & Company, CPAs

Specializing in Condominiums, Homeowner
Associations, Country Club Communities and
Timeshares for over 30 years.

Our directors and professional staff take pride
in delivering high quality services on a timely
basis and at a fair fee.

3960 Howard Hughes Parkway, Suite 500

Las Vegas, NV 89169

702-650-7248 ® Fax 702-650-7249
www.kanecpas.com

Kondler & Associates, CPAs

Audits, Reviews & Tax Preparation
AICPA Peer Reviewer - HOA expertise
6460 Medical Center Street, Suite 230
Las Vegas, NV 89148

702-433-7075 e Fax: 702-451-2863
wvvw.KondlerCPA.com

Ovist & Howard, CPA’s

Audits, Reviews, Compilations,

Tax Preparation & Consulting

“Your local HOA specialist for over 30 years”
702-456-1300 e Fax: 702-456-1300

7 Commerce Center Dr., Henderson, NV 892014
www.ohcpas.net

DOCUMENT MANAGEMENT

CondoCerts

A Mutual of Omaha Bank Company

e Online demand and resale disclosures

e Universally accepted questionnaires

e Real time account access 24/7

e Dedicated customer service team
Pamela Wilson, Regional Account Executive
pamela.wilson@mutualofomahabank.com
Direct 702-420-6979 ® Fax 602-636-7305
Chuck Balacy, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391  Fax 602-636-7211
www.CondoCerts.com
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DOCUMENT MANAGEMENT

GetDocsNow.com
“Documents at the Speed of Net”
Partnering with you to provide easy, reliable
access and distribution of your homeowner’s
association Resale and Governing
Documents. We help you store and sell all of
your Resale Packages and Governing
Documents online.

e Resale Certificates

e Resale Document Packages

e Condo/HOA Questionnaires

e Escrow Demands
To learn more or to get started,
Call J. Bradd Greene at 702-699-9944 or visit
www.getdocsnow.com.

ENVIRONMENTAL CONSULTING

Dominion Environmental Consultants, Inc.
Full Service Environmental Consulting

e Fungal Investigations

e Bacterial Investigations

® Asbestos Surveys

e | ead-Based Paint Surveys

® Expert Witness Testimony
702-368-2700
bbojda@dominionenv.net
www.dominionenv.net

FITNESS EQUIPMENT

KRT Fitness and Patio Concepts

Your source for Commercial Fitness
Equipment and Contract Outdoor Furniture
& Site Furnishings

702-490-3558

info@krtconcepts.com
www.krtconcepts.com

INSURANCE

BALSIGER INSURANCE

is the only broker you need...

More than just a price...SERVICE and
ADVICE are our specialties...HOA's, Condos,
worker's compensation, umbrella, crime,
vacant properties and more! Contact

Sara Barry (sara@balsigerinsurance.com) or
Keith Balsiger (rbalsige@gmail.com)

at 702-220-8640..

CAU

Ron Austin, CIRMS, Regional Marketing Director
Barbara Westhoff, CIRMS, Account Executive
701 N. Green Valley Parkway, Suite 200
Henderson, NV 89074

800-228-1930 - Fax: 702-862-8814
raustin@cauinsure.com
bwesthoff@cauinsure.com

“Insurance for Associations, that’s all we do!!”

www.cai-nevada.org



INSURANCE

Mike Menath Insurance

For all your insurance needs including Auto/
Home/Business/Life/Health/Bonds/
Workmans Comp

Ron Wright

333 Village Blvd. # 203, Incline Village NV 89451
888-304-7353, 775-831-3132

Fax: 775-831-6235 e rwright@menath.com

Western Risk Insurance

Full Service Independent Agency

& Brokerage Firm

Mark S. Coolman, CFP, CIRMS

Francie Stocking, CISR, CRIS, CPIW, CIC
Susan Bauman, CISR, CPIW, CIC

Mindy Martinez, CIRMS, DCAL

3140 S. Rainbow Blvd. Suite 400

Las Vegas, NV 89146

702-368-4217 o Fax: 702-368-4219
www.westernrisk.com ® youragent@westernrisk.com

LANDSCAPING

Gothic Grounds Maintenance

Manager, Community Association

Sales & Customer Service

1005 S. Third Street, Las Vegas, NV 89101
702-604-2558 o Fax: 702-678-6968

The Groundskeeper

1427 Gragson Ave., Las Vegas, NV 89101
Contact Pedro Botello

702-657-0087 © Fax: 702-657-1120
Ivcustomersvc@groundskeeper.com
www.groundskeeper.com

Landcraft, Inc.
“Nurturing A Greener Tomorrow”
Full Service Landscape Maintenance
Company

® Tree Division

e Xeriscape/ Design Division

e |rrigation Division

e Commercial Maintenance Division
Contact Dominick Zaino/Sam Zaino Jr.
Office: 702-432-3888
www.landcraft-nv.com e amy@landcraft-nv.com

Par 3 Landscape & Maintenance
"MASTERS OF THE EXTERIOR”

4610 Wynn Road, Las Vegas, NV. 89103
702-253-7878 Fax 702-253-7879
kurtis@par3landscape.com
Contractors License #0041311

ValleyCrest Landscape
“The Workforce of Nature”
63 Years — National Company
Specializing In
® Water Management
e Design Imaging
e Competitive Pricing
Contact: Larry Trujillo
702-736-3551 o Fax: 702-736-8043
[trujillo@valleycrest.com ® www.valleycrest.com

www.cai-nevada.org

MANAGEMENT

Associa Nevada South

Contact: Tiffany Dessaints, CM, CMCA, AMS, PCAM
3675 W. Cheyenne Ave.

N. Las Vegas, NV 89032

702-795-3344 o Fax: 702-507-0588
www.AssociaNS.com

Associa Sierra North

Contact: Laura L. Price, CMCA, AMS, PCAM
Incline Village: 775-832-0888
Reno/Sparks: 775-626-7333

“The Leader In Community Association
Management”

www.AssociaSN. com

Associated Professional Services (APS)
Contact: Lauren Scheer, PCAM

4966 South Rainbow Boulevard, Suite 100
Las Vegas, NV 89118

702-257-1277 ext. 150
Ischeer@apsmanagement.com

ccmc

INTEGRITY e RESPECT e INNOVATION
Onsite Community Management Services
702-248-2262 (CCMC)

tledvina@ccmcenet.com ® www.ccmcnet.com

Colonial Property Management

Las Vegas/Henderson/Mesquite
Contact: Trish Hall

8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 o Fax: 702-458-2582
info@cpmlv.com

www.cpmlv.com

Complete Association

Management Company (CAMCO)

“We Return Your Phone Calls”

Our Services are Tailored to Fit Your Association
Contact the Professionals,

as Our Name Says it Alll

702-531-3382 @ Fax: 702-531-3392
camco@lvdi.net ® www.camconevada.com

EQUUS MANAGEMENT GROUP

A Reputation Built on Customer Service
Rick Gardner, President

5480 Reno Corporate Drive, Suite 100
Reno, Nevada 89511
rick@equusmanagement.com
775-852-2224 o Fax: 775-852-4901

Eugene Burger Management Corporation
“Legendary Service Provided by
Exceptional People”

www.ebmc.com

Southern Nevada Contact:

Katherine Wolfe, DCAL, CMCA, AMS, PCAM
katherinewolfe@ebmc.com

702-873-3071 e Fax: 702-873-0629

Northern Nevada Contact:

B.J. Brown, Supervising CAM

775-828-3664 o Fax: 775-828-2677
bjbrown@ebmc.com
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MANAGEMENT

EXCELLENCE COMMUNITY
MANAGEMENT, LLC

A Management Company Dedicated to
Community Associations

Office locations include:

601 Whitney Ranch Drive, B-10, Henderson, NV, 89014
5135 Camino Al Norte, #160, North Las Vegas, NV, 89031
10155 W. Twain Avenue, #100, Las Vegas, NV 89147
702-638-7770 ® Fax: (702) 638-7772
aparsons@excellencemgmt.com
www.excellencemgmt.com

Level Property Management

2012 CAI "Outstanding

Small Management Company’

Anne Calarco, PCAM, President
702-333-1050
Anne.Calarco@levelprop.com

"Taking your Community to the next Level’

The Management Trust
Connecting People to the Promise
5575 S. Durango Dr. #106

Las Vegas, NV 89113

702-835-6904 ¢ 702-835-6905
www.managementtrust.com

Professional Community Management
Full-service community management
On-site, large scale community management
Active adult community management

New development management

HOA board training

HOA website creation

Financial services

Developer budget preparation

Randy Watkins

Vice President of Nevada Management
rwatkins@pcminternet.com
WWW.pcm-nv.com

Office: 702-540-9411 e Direct: 702-415-8958

Real Properties Management Group Inc.
Alisa Vyenielo & Helen Wise

3283 E. Warm Springs, Ste. # 300

Las Vegas, NV 89120

702-933-7764 © Fax: 702-933-7774
www.rpomginc.com

RMI Management, LLC

630 Trade Center Drive, Las Vegas, NV 89119
702-737-8580 e Fax: 702-737-3360
www.rmillc.com

Taylor Association Management

“Bringing Community to Your Neighborhood”
Contact: Pat Taylor

259 No. Pecos Road #100, Henderson, NV 89074
702-736-9450 o Fax: 702-736-0679
www.tamhoa.com
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MANAGEMENT

Thomason Association Management, LLC
A Different Kind Of Management Company
Leesa Thomason, CM, CMCA, Owner

8687 W. Sahara Ave. Ste. 201

Las Vegas, NV 89117

(702) 202-3336 ® leesa@tamlv.com

Thoroughbred Management

Specializing in Single Family Home HOAs
2555 W Cheyenne Ave

North Las Vegas, NV 89032

702-515-2042 o Fax 702-515-2043
kruth@tbredmgt.com ® www.tbredmgt.com

PAINTING

Empire Painting & Construction

We not only specializes in large scale exterior
painting but also now offers a complete suite
of reconstruction services continuing our
tradition of “Easy To Do Business With.”
Please contact Kari Gorzny at

702-205-8460 for further details.

CertaPro Painters of Southern Nevada
CertaPro Painters is your full service painting
& drywall contractor serving Southern Nevada
communities and community managers with
exterior and interior painting since 2005.

1000 N Green Valley Pkwy 440-332

Henderson NV 89074

702-343-1204

jzades@certapro.com

Kelly-Moore Paints

“Your Source for Property Management
Services in Reno”

RFP’s, Scopes of work and color renderings.
Contact Bryan Jerolaman at 916-533-6472 or
bjerolaman@kellymoore.com
www.kellymoore.com

Unforgettable Coatings, Inc.

Renew. Revive. Repaint.

“A paint job is only worth doing if it's done right”
When high quality applications and expertise is
required, allow us to better serve your clients.
702-287-1456 o Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com

RESERVE STUDIES

Association Reserves - NV, LLC

25 Years of Providing Great Reserve Studies!
Professional Reserve Specialists Trained in the
Art of Minimizing Risk & Limiting Surprises.
7251 W. Lake Mead Blvd., Suite 300

Las Vegas, NV 89128 702-943-0615
MSwain@ReserveStudy.com
www.ReserveStudy.com/Nevada

Matthew C. Swain, RS, NRSS #57
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RESERVE STUDIES

Browning Reserve Group

Robert W. Browning, RS, NV RSS #005
Serving Nevada Since 1999

3753 Howard Hughes Parkway, Suite 200
Las Vegas, NV, 89169

877-708-0600 Toll Free ® 916-393-0610 Fax
www.BrowningRG.com
Bob@BrowningRG.com

Complex Solutions, Ltd.
Reserve Studies Simplified

3215 E. Warm Springs Rd. #400
Las Vegas, NV 89120
702-361-0111  Fax: 702-361-6685
www.complexsolutionsltd.com

CS Consulting Service LLC

Al Ruth, RS, PRA, CM

STATE OF NEVADA RESERVE STUDY
SPECIALIST PERMIT #RSS.0000001
On-Line Proposal Request

24 Hour Proposal Turn-Around
702-655-7052 ® Fax: 702-655-7051
www.areservestudy.com
al@areservestudy.com

Nevada Reserve Studies, Inc.

Serving all of Nevada

e Residential & Commercial Studies

e Consulting Services

e Expert Witness Services

Douglas Taylor. RS. PRA

State Registration: RSS.0000017
702-432-5587

On-Line Bid Request at: www.nevadastudies.com
dtaylor@nevadastudies.com

RESTORATION

Advanced Pro Restoration

One stop shop: Water, fire, mold cleanup
and construction

702-252-0880

License #065998 ® $950,000 limit

Steamatic Total Cleaning & Restoration
Alicia Syverson

2851 Synergy St, North Las Vegas, NV 89030
702-633-0383 © Fax: 702-633-0012
asyverson@steamaticlv.com
www.steamaticlv.com

ROOFING

Titan Roofing

“Weather or not, we've got you covered”
4095 Ponderosa Way - Las Vegas, NV
702-597-0878 o Fax: 702-597-2714
pjc@titanroofing.net

www.titanroofing.net

Serving Las Vegas' residential and

H.O.A. communities for 30+ years.

February 2013

SECURITY

AlliedBarton Security Services
Commitment to Residential Communities
Ambassador Service Program, Unarmed and
Armed Officers

Industry Leader Providing Specialized
Residential Security for HOA's, Gated
Communities, High-rise Condominiums and
Retirement Communities.

Contact Steve McCoy

702-544-8396 e steve.mccoy@alliedbarton.com

WANTED

Your Ad Here

You Saw it in The Marketplace,
so will Your Customers!

For advertising information,
call 702-648-8408

Want your company,
products and services
to be seen?

Advertise in the Community

Interests Marketplace!
Call the CAI Office
at 702-648-8408

Community
Interests

Classified  advertising in  Community
Interests gives you a classified ad at a cost of
$50 per month (includes 25 words/.50 each
additional word) or $300/year for members
or $380/year for non-members. Advertising
contracts are available from CAl Nevada by
calling the CAll office at 702-648-8408.

Payment, a signed contract, and your ad
sent by e-mail or disk must be received by
the 5th of each month prior to publication.
Acceptable file formats are Microsoft Word,
plain text or in the following high resolution
(300 dpi) graphic formats: .jpg, .tif or .eps
format. Please send a hard copy of the ad
along with contract.

www.cai-nevada.org




FROM LEFT TO RIGHT:
MICHAEL HEFFNER, ROD
CULLEN AND ANTHONY
MARCIN.THEY ARE
PICTURED WITH NN ED
CHAIR, VALERIE HAND.

January Luncheon

www.cai-nevada.org
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Excellence Community Management
RMI Management, LLC

DIAMOND
Taylor Association Management
The Management Trust
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Alessi & Koenig

Angius & Terry, LLP

GetDocsnow.com

Nevada Association Services, Inc.
Seacoast Commerce Bank

Wolf Rifkin Shapiro Schulman Rabkin, LLP

GOLD

American Pavement Preservation
Associa Nevada South

ATC Assessment Collection Group
Bainbridge, Little & Co. CPA’s LLP
CAU

Gothic Landscape

Kane & Company, C.PA.

Leach Johnson Song & Gruchow
Ovist & Howard CPA's
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SILVER

Advanced Pro Remediation, LLC
Alliance Association Financial Services
Associa Sierra North

Association Reserves

Balsiger Insurance

Browning Reserve Group

Burdman & Coston

CAMCO

Canepa Riedy Rubino

CCMC

CertaPro Painters of Southern Nevada
Complex Solutions

Dominion Environmental Consultants, Inc.
Empire Painting & Construction

Fuller Jenkins Clarkson

Homeowner Association Services, Inc.
Kelly Moore Paint Co.

Kondler & Associates, CPAs

KRT Fitness

Level Property Management

Menath Insurance

MK House Consulting, Inc.

Mutual of Omaha Bank

Professional Community Management
Steamatic Total Cleaning & Restoration
Sunland Asphalt

The GB Group

Thoroughbred Management
Unforgettable Coatings

US Bank



