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Live, Laugh, Love for HOAs!

If you are reading this, more than likely 
you live in the association management 

world.  As an association board member, 
community manager, vendor, or resident, 
your HOA may be causing you HOA stress.  
Now, is that really a thing?  NO!

Living in an HOA should not be stressful; 
if it is, something is not right and 
education may be needed on a subject 
that is causing negative feelings.  Being 

a volunteer and dealing with HOAs, or being a professional 
on the operation side on a daily basis, should not be 
stressful.  If it is, you are doing it incorrectly or don’t have 
the assistance to support the operation of an association.  
Now, that doesn’t mean that “things” don’t get out of hand.  
They do, and then it is all about the approach.  Be positive, 
thoughtful, and communicate.  Live in that moment to 
address the situation and trade HOA stress for HOA success.

Laughing at an important matter is not funny; however, 
bringing to light the matters surrounding the situation 
will relieve the tension to be able to get to the solution.  Do 
you have a pending lawsuit?  Do you need to pull a million 
documents for legal?  Has it become harder to find the 
document than finding a needle in a haystack?  Do you have 
irrigation lines at a community that is over 20 years old 
and have major leaks all the time?

Think about the bigger picture and how to reach the goal.  
Contacting professionals in our industry and having one-
on-one meetings instead of hiding behind email or the 
phone is key.  For the irrigation saga, meet on site with 
your landscaping professional, review the problems and 

talk out solutions.  Then get a second opinion.  It is okay 
to get a second party involved and it may benefit the 
situation.  We all know more eyes and discussion are key to 
finding that solution.

The first clue that a situation has turned negative is the 
way you feel.  If you cringe at an email that you should have 
responded to yesterday, respond to it as soon as possible.  
Explain that you are looking into it and will get back to 
them later if you do not have an answer.  One of the most 
common statements is that there is a lack of response.  
Respect the sender for taking time to send an email and 
respond.  If it’s an email of absurdity, take a deep breath 
and then respond to the facts.  Do not address the negative 
nature and it will turn into something positive.

You have heard the word “karma”; make it good karma, not 
bad karma.  I promise you, you will see a change.  Remember 
to appreciate your board members, community managers, 
and service providers. Negativity does not get any of us 
anywhere.

Love what you do!   Turn that HOA stress into SUCCESS and 
achieve great karma.

Don’t forget to find us and “like” us on Facebook at CAI 
Nevada.

Hope to see you at the next luncheon and social event.  For 
updates and dates of events, please visit us at www.cai-
nevada.org.

April Parsons, CMCA

April Parsons, 
CMCA, 2017 
CAI Board 
of Directors 
President
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Compliance Equals Harmony

Co m p l i a n c e .  
Sounds pretty 

dull and boring, 
doesn’t it?  And 
possibly a bit 
irritating.  Add the 
word sexy to it and, 
POOF - suddenly we 
have your interest!

The topic for this 
month’s issue is: “Is 
your community 

sexy?”  While I agree that compliance 
is certainly not sexy, compliance does 
equal harmony; and harmony can be 
pretty sexy and appealing to all of us.

Harmony is one of the many attributes 
of a community that I find necessary 
for enjoying my neighborhood.  Even 
so, I realize that harmony can at times 
be difficult to achieve and sustain.  If I 
get a ticket for speeding, my harmony 
is disrupted (at least temporarily) 
with my husband and the highway 
patrol (noncompliance with the laws 
of the road).  If I bounce a check, or 
exceed the limit on a credit card, 
I am not only in disharmony with 
my husband, but also with the bank 
(financial noncompliance).  So, I try 
my very best to be in compliance at 
all times for peace of mind and to 
maintain harmony in my home!

In my neighborhood, when neighbors 
are squabbling, the landscapers 
missed my front yard, the gates are 
standing wide open to unmonitored 
traffic, or when I am simply annoyed 
that the dog is barking next door, it 
saps the harmony I am looking for 
in my community.  I want things to 
run smoothly!  

Fortunately for me, my community 
is run by a well-educated board that 
takes its compliance requirements 
seriously.  No surprise notices of 
a special assessment because the 
reserves are short.  No wondering 
about the next meeting date because 

the board forgot to send out notices.  
It runs very smoothly.

You are right if you are thinking 
that compliance is not at all sexy, 
but compliance is important for a 
harmonious living environment 
which can be a pretty seductive 
factor in the HOA experience.  Greg 
Toussaint provides an interesting and 
compelling look at the elements of 
compliance in Da Ya Think You’re Sexy, Well 
Do Ya?  Michael McKelleb, Esq., shares 
a legal look at compliance and its 
ramifications in Compliance: A Two-Sided 
Coin.  Matthew McAlonis, Esq., points 
out the stark differences between 
a well-maintained community and 
one that is not in Is Your community an 
Attractive Place to Live? 

What do home buyers think is sexy?  
What are they looking for in a home?  
Read Lynaae Forbe’s Ring, Ring, Ring for 
a peek at a realtor’s perspective of 
what buyers want.  

Shirl McMayon provides a clear and 
easily understandable synopsis of 
landscape compliance which affects 
each and every one of us in Landscape 
Compliance Within An HOA.

If you think complying is tough, 
noncompliance is highly risky and can 
result in a trip to the Ombudsman’s 
office, possibly to the CCICCH.  Read 
Pam Scott’s and Michael Buckley’s 
collaborative article: Creation of “The 
Commission” … How?  When?  And Why? 

I am sure we all agree that what one 
potential buyer finds “sexy” about a 
community, another might not.  Sexy is 
in the eye of the beholder.  Compliance, 
on the other hand, is something that 
we certainly can agree is essential to a 
thriving, well led, alluring community.  
Is your community sexy?

Vicki Niggemeyer, DCAL

Vicki 
Niggemeyer, 
DCAL, 
Community 
Interests 
Magazine 
Committee 
Chair

Editorial Exclamations

Fencing Specialists 
Inc. 

Help Promote CAI
Buy a Magazine Subscription for 
Someone as a Gift
Do you have a neighbor, co-worker, or friend 
you would like to introduce to CAI?  For only 
$36 you can purchase a one-year subscription 
to Community Interests magazine.  It’s not pushy or 
overbearing, but it will reveal the many benefits 
of being a CAI member.  And it’s so easy!  To start 
the subscription, call the CAI office: 702-648-8408.
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Da Ya Think You’re Sexy… Well do ya?
by Greg Toussaint, DCAL

Compliance?  What’s that all about?  It sounds so authoritarian, doesn’t it?  It’s like, “You will comply!”  But really it’s pretty 
simple in our world of community associations… it’s just the process of ensuring that all the homes and common elements 

meet community standards as defined by the association documents and rules that govern the community as well as relevant 
state laws and municipal codes.  

And don’t blame the HOAs for having to comply! We comply 
with all kinds of things every day of our lives.  We follow 
(well usually) traffic laws when we’re driving. We pay to 
park our car, now even at Strip Hotels – who knew?!  We 
comply with DMV rules to get our cars smog checked and 
then pay money to have it registered.  After dining out 
we pay the bill.  Our world would be total anarchy if most 
people just didn’t comply with the “rules.”  

Unfortunately, in order to gain compliance, there must 
always be penalties for failing to comply – this is called 
enforcement.  The threat of these penalties is usually 
sufficient to get people to comply, and when this doesn’t 
work the actual penalties usually do the trick.

The process of getting compliance ain’t for the faint of heart 
and it certainly isn’t sexy… but you know, keeping your 
community looking tip-top is definitely sexy, so read on.

It’s critical for the association to have an effective compliance 
process in order to maintain the community’s look and feel 
that attracted residents to buy their homes originally.  The 
look of your neighbor’s home directly affects the value of 
your home and vice versa.  In the same way, the association 

has a responsibility to maintain the common elements at 
least to the standards that existed originally.

Community compliance depends on three key duties.  

1. The homeowner’s duty to maintain their property. Every 
homeowner has a duty to comply with the rules that 
govern the community, which may change from time 
to time depending on association rule changes as well 
as state and local statutes and ordinances.  

2. The association’s duty to take reasonable steps to get 
owners to correct any problems.  If a homeowner is 
found not to be in compliance, the association has a 
duty to follow its compliance policy in order to get 
the problem corrected.  In some cases, getting the 
property into compliance may be difficult and time 
consuming, but the association has a duty to all the 
other owners who do comply to do everything it 
reasonably can to bring the property into compliance.

3. The association’s duty to maintain the common 
elements to the community’s standards.  That’s right, 
homeowners have the right to expect the association 

to maintain all the common 
elements consistent with the 
community standards.  How can 
the association hold homeowners 
to a higher standard than the 
association is held to?

Gaining compliance in all three of 
these areas is critical to having a 
community with the “sex appeal” 
that makes homeowners proud, 
visitors envious, and buyers excited.

How you doin?  Ask yourself 
questions like these… does your 
community have the “wow-factor” 
that it should?  How does it match up 
with similar communities nearby?  
How about your private streets, are 
they cracked and unsightly? Is your 
gated entrance in good repair, or 
does it fail intermittently?  Are your 
greenbelts looking well maintained?  
Does your pool look fresh and 
healthy, or is it stained?  Does the 
clubhouse look first-rate, or are 

Feature Article

things starting to look old and in need of replacement?  Do 
the homes in the community look as well-maintained as 
they should, or are an increasing number of homes in need 
of repair and refurbishing?  

Don’t rely on your memory; look at each area carefully 
before you try to answer these questions.  Your answers 
will tell you a lot about the state of your community.

Gee, I never noticed the stucco falling off that wall.  We’re all 
human! It’s easy for board members to see the same things 
day in and day out; yet fail to notice the subtle changes that 
over time cause the amenities to lose that “ooh, ooh, baby” 
appeal which was the main reason they bought their home 
in the first place.  So board members really have to look 
with a critical eye and ask themselves if each element of 
their community looks as good as it should - and could it 
look even better?

What’s good for the goose.  Board members should ask 
themselves if they would allow a homeowner to maintain 
their property the same way the association is maintaining 
the common elements.  Generally, an association should 
hold themselves to a higher standard than they expect 
from homeowners, and it’s not just a matter of fairness … 
poorly maintained common elements drag down the value 
of the entire community.  Several respected realtors have 
told me that great amenities often go unused by residents 
but they sure do sell homes.

Board members should always spend homeowners’ money 
carefully and wisely. It’s easy to look around and say, “ya 
know, overall everything looks pretty good, let’s not slurry 
the streets yet and let’s not replace those dead plants or fix 
that unreliable gate – maybe next year.”  As a homeowner, 
you might agree, “We homeowners are saving money, why 
should we do all that maintenance anyway and then have to 
pay higher assessments?  It still looks pretty good.”  

Pretty good?  Really?  Do you remember how perfectly the 
developer maintained your community when they were 
selling your homes?  They did that for a reason, otherwise 
they wouldn’t have spent all that money to make the model 
homes and amenities look so fantastic.  Builders know what 
buyers like and they like sexy-looking homes in sexy-
looking communities and they’re willing to pay more to get 
it.  They know that “sex sells.”

Homeowner compliance.  But even the most enchanting 
common areas won’t matter if the homes in the community 
are not well maintained and attractively landscaped.  Just 
one poorly kept home can damage surrounding property 
values and potentially cause a buyer to look elsewhere.  So 
it’s important that associations diligently inspect all homes 
and take action to bring homes into compliance with the 
community’s standards.  Once a few homes fall out of 
compliance, other owners take note and may feel free to 
follow suit, and then you’ll have a real community-wide 
problem that will take a long time to repair.

Buyer image & pride.  People choose homes much like they 
decide on other important purchases.  Self-image and 
personal pride are primary drivers of purchase decisions.  
Women buy nice outfits that make them look and feel 
awesome and men do the same.  We want to impress others, 
each in our own way.  We choose our furnishings not just 
for self-satisfaction, but also for how guests will react to 
our home.  When we buy a car we think: what does this car 
say about me, how will I look in this car and how will it 
make me look to others?  Will I look successful; will I make 
an impression; will I look sexy?  People want to be proud of 
where they live and they want their guests to be impressed 
too.  When our guests drive into our community we want 
them to say, “WOW!”

Is your community still looking as sexy as it did when you 
bought your home?  If not, new home buyers might overlook 
your nice, but no longer quite so awesome, community 
because it just doesn’t “blow their skirts up.”  

Buyers today have a growing number of choices with all 
the new residential developments underway as well as the 
many beautiful communities out there that are well-cared 
for.  Home buyers are looking for value…value in their 
homes and value in their communities.  

Home values rule.  Protecting the assets and the value of homes 
in a community is a prime duty of the association board of 
directors.  They owe this duty to the homeowners.  Think of 
it this way.  Let’s say you live in a 200-home community with 
an average home value of $250,000.  The combined value of 
those homes is $50,000,000.  Just a 2 percent drop in home 
values caused by decreased buyer interest would result in 
a $1,000,000 loss in property values to the community as a 
whole.  The assets of every homeowner in the community 
would drop by an average of $5,000.  Yet the cost to keep up 
the “wow-factor” that the community once had would have 
been a mere fraction of that million dollars.  No one likes 
their assessments to be increased, but they will hate low 
property values a whole lot more.

Board members, please make it your priority to always 
maintain, and where practical, improve the assets of your 
community.  Don’t let irregular inspections and timid 
enforcement allow some homes to damage the appearance 
of your community.  Don’t let minor degradations in 
the beauty of your community slowly numb you to the 
cumulative, negative impact on the 
value of your community.  Take care not 
to be “Penney-wise and pound-foolish.”  

If you’re sexy and you know it, clap your 
hands!

(Apologies to Rod Stewart and Clint 
Eastwood; somehow they just went 
together well!) 
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Da Ya Think You’re Sexy… Well do ya?
by Greg Toussaint, DCAL

Compliance?  What’s that all about?  It sounds so authoritarian, doesn’t it?  It’s like, “You will comply!”  But really it’s pretty 
simple in our world of community associations… it’s just the process of ensuring that all the homes and common elements 

meet community standards as defined by the association documents and rules that govern the community as well as relevant 
state laws and municipal codes.  

And don’t blame the HOAs for having to comply! We comply 
with all kinds of things every day of our lives.  We follow 
(well usually) traffic laws when we’re driving. We pay to 
park our car, now even at Strip Hotels – who knew?!  We 
comply with DMV rules to get our cars smog checked and 
then pay money to have it registered.  After dining out 
we pay the bill.  Our world would be total anarchy if most 
people just didn’t comply with the “rules.”  

Unfortunately, in order to gain compliance, there must 
always be penalties for failing to comply – this is called 
enforcement.  The threat of these penalties is usually 
sufficient to get people to comply, and when this doesn’t 
work the actual penalties usually do the trick.

The process of getting compliance ain’t for the faint of heart 
and it certainly isn’t sexy… but you know, keeping your 
community looking tip-top is definitely sexy, so read on.

It’s critical for the association to have an effective compliance 
process in order to maintain the community’s look and feel 
that attracted residents to buy their homes originally.  The 
look of your neighbor’s home directly affects the value of 
your home and vice versa.  In the same way, the association 

has a responsibility to maintain the common elements at 
least to the standards that existed originally.

Community compliance depends on three key duties.  

1. The homeowner’s duty to maintain their property. Every 
homeowner has a duty to comply with the rules that 
govern the community, which may change from time 
to time depending on association rule changes as well 
as state and local statutes and ordinances.  

2. The association’s duty to take reasonable steps to get 
owners to correct any problems.  If a homeowner is 
found not to be in compliance, the association has a 
duty to follow its compliance policy in order to get 
the problem corrected.  In some cases, getting the 
property into compliance may be difficult and time 
consuming, but the association has a duty to all the 
other owners who do comply to do everything it 
reasonably can to bring the property into compliance.

3. The association’s duty to maintain the common 
elements to the community’s standards.  That’s right, 
homeowners have the right to expect the association 

to maintain all the common 
elements consistent with the 
community standards.  How can 
the association hold homeowners 
to a higher standard than the 
association is held to?

Gaining compliance in all three of 
these areas is critical to having a 
community with the “sex appeal” 
that makes homeowners proud, 
visitors envious, and buyers excited.

How you doin?  Ask yourself 
questions like these… does your 
community have the “wow-factor” 
that it should?  How does it match up 
with similar communities nearby?  
How about your private streets, are 
they cracked and unsightly? Is your 
gated entrance in good repair, or 
does it fail intermittently?  Are your 
greenbelts looking well maintained?  
Does your pool look fresh and 
healthy, or is it stained?  Does the 
clubhouse look first-rate, or are 

Feature Article

things starting to look old and in need of replacement?  Do 
the homes in the community look as well-maintained as 
they should, or are an increasing number of homes in need 
of repair and refurbishing?  

Don’t rely on your memory; look at each area carefully 
before you try to answer these questions.  Your answers 
will tell you a lot about the state of your community.

Gee, I never noticed the stucco falling off that wall.  We’re all 
human! It’s easy for board members to see the same things 
day in and day out; yet fail to notice the subtle changes that 
over time cause the amenities to lose that “ooh, ooh, baby” 
appeal which was the main reason they bought their home 
in the first place.  So board members really have to look 
with a critical eye and ask themselves if each element of 
their community looks as good as it should - and could it 
look even better?

What’s good for the goose.  Board members should ask 
themselves if they would allow a homeowner to maintain 
their property the same way the association is maintaining 
the common elements.  Generally, an association should 
hold themselves to a higher standard than they expect 
from homeowners, and it’s not just a matter of fairness … 
poorly maintained common elements drag down the value 
of the entire community.  Several respected realtors have 
told me that great amenities often go unused by residents 
but they sure do sell homes.

Board members should always spend homeowners’ money 
carefully and wisely. It’s easy to look around and say, “ya 
know, overall everything looks pretty good, let’s not slurry 
the streets yet and let’s not replace those dead plants or fix 
that unreliable gate – maybe next year.”  As a homeowner, 
you might agree, “We homeowners are saving money, why 
should we do all that maintenance anyway and then have to 
pay higher assessments?  It still looks pretty good.”  

Pretty good?  Really?  Do you remember how perfectly the 
developer maintained your community when they were 
selling your homes?  They did that for a reason, otherwise 
they wouldn’t have spent all that money to make the model 
homes and amenities look so fantastic.  Builders know what 
buyers like and they like sexy-looking homes in sexy-
looking communities and they’re willing to pay more to get 
it.  They know that “sex sells.”

Homeowner compliance.  But even the most enchanting 
common areas won’t matter if the homes in the community 
are not well maintained and attractively landscaped.  Just 
one poorly kept home can damage surrounding property 
values and potentially cause a buyer to look elsewhere.  So 
it’s important that associations diligently inspect all homes 
and take action to bring homes into compliance with the 
community’s standards.  Once a few homes fall out of 
compliance, other owners take note and may feel free to 
follow suit, and then you’ll have a real community-wide 
problem that will take a long time to repair.

Buyer image & pride.  People choose homes much like they 
decide on other important purchases.  Self-image and 
personal pride are primary drivers of purchase decisions.  
Women buy nice outfits that make them look and feel 
awesome and men do the same.  We want to impress others, 
each in our own way.  We choose our furnishings not just 
for self-satisfaction, but also for how guests will react to 
our home.  When we buy a car we think: what does this car 
say about me, how will I look in this car and how will it 
make me look to others?  Will I look successful; will I make 
an impression; will I look sexy?  People want to be proud of 
where they live and they want their guests to be impressed 
too.  When our guests drive into our community we want 
them to say, “WOW!”

Is your community still looking as sexy as it did when you 
bought your home?  If not, new home buyers might overlook 
your nice, but no longer quite so awesome, community 
because it just doesn’t “blow their skirts up.”  

Buyers today have a growing number of choices with all 
the new residential developments underway as well as the 
many beautiful communities out there that are well-cared 
for.  Home buyers are looking for value…value in their 
homes and value in their communities.  

Home values rule.  Protecting the assets and the value of homes 
in a community is a prime duty of the association board of 
directors.  They owe this duty to the homeowners.  Think of 
it this way.  Let’s say you live in a 200-home community with 
an average home value of $250,000.  The combined value of 
those homes is $50,000,000.  Just a 2 percent drop in home 
values caused by decreased buyer interest would result in 
a $1,000,000 loss in property values to the community as a 
whole.  The assets of every homeowner in the community 
would drop by an average of $5,000.  Yet the cost to keep up 
the “wow-factor” that the community once had would have 
been a mere fraction of that million dollars.  No one likes 
their assessments to be increased, but they will hate low 
property values a whole lot more.

Board members, please make it your priority to always 
maintain, and where practical, improve the assets of your 
community.  Don’t let irregular inspections and timid 
enforcement allow some homes to damage the appearance 
of your community.  Don’t let minor degradations in 
the beauty of your community slowly numb you to the 
cumulative, negative impact on the 
value of your community.  Take care not 
to be “Penney-wise and pound-foolish.”  

If you’re sexy and you know it, clap your 
hands!

(Apologies to Rod Stewart and Clint 
Eastwood; somehow they just went 
together well!) 
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Compliance: A Two-Sided Coin
By Michael McKelleb, Esq.

The general tenor of most discussions regarding compliance is related to strategies designed 
to educate unit owners with an eye toward achieving voluntary compliance.  However, it is 

important for associations and managers to understand that enforcement must be applied fairly and 
equally against everyone, or no one at all.  In other words, there are two sides to the compliance coin and both have 
signifi cant impact on an association’s ability to maintain the community standards set forth in the governing documents.

Enforcement of Governing Documents and 
Fiduciary Duties
NRS	 116.3103	 provides	 that	 the	 offi		cers	 and	 directors	 of	
an	 executive	 board	 of	 an	 association	 are	 “fi	duciaries	 and	
shall act on an informed basis, in good faith, and in the 
honest belief that their actions are in the best interests 
of the association.”  This statute is further interpreted 
by the Nevada Real Estate Division and its subsidiaries 
(collectively referred to as, the “Division”) through NAC 
116.405(8)(b), which provides in pertinent part that when 
determining whether a member of the executive board has 
performed	his	or	her	fi	duciary	duties,	the	Commission	shall	
consider whether the board has “[u]niformly enforce[d] the 
governing documents of the association.”  

Thus, when an association enforces its governing 
documents, it is important for community managers to train 
their board members to understand that state law supports 
enforcement, but only when restrictions are enforced 

“uniformly.”  Accordingly, it is important to understand how 
the term “uniformly” is applied by the Division.  

To begin, recent rulings from the Division make clear 
the term “uniformly” requires boards to equally and fairly 
enforce its governing documents.  An example of this is 
seen in the case of Joseph (J.D.) Decker, Admin., Real Estate 
Div., Dpt. of Bus. & Ind., State of Nev. v. Sierra Ranchos Prop. 
Owners, et. al., IN-1608 (Jun. 16, 2016).

Sierra Ranchos is a 212-unit self-managed association that 
was	 created	 in	 1974.	 	 Following	 an	 Intervention	 Affi		davit,	
the	 Division	 made	 the	 following	 fi	ndings	 of	 fact.	 	 In	 late	
2011, the board investigated a complaint submitted by 
several units’ owners regarding a neighbor that was storing 
55-gallon drums along the fence, and determined the unit 
owner violated the association’s governing documents.  
Surprisingly, however, rather than send a violation letter 
to the unit’s owner, the board called the complaining unit 
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owners to a meeting and informed them that the association 
had	not	historically	taken	any	action	to	enforce	the	specifi	c	
provision that was violated.  The board further stated there 
were far more egregious violations within the community, 
and as such, the association would take no action.  

Interestingly,	a	year	later,	one	member	of	the	board	fi	led	
a complaint against his neighbor for violations related to 
locating a structure within a lot’s 60-foot setback.  The 
board member’s property abutted the north side of his 
neighbor’s property and the complaint was related to horse 
shelters located on the south side of her property, which 
was adjacent to vacant land.  Apparently, one shelter was 
constructed 30 feet from the property line while a second 
was constructed 33 feet from the property line.  The board 
sent the unit owner a violation letter.  The unit owner 
responded by requesting a hardship exemption.

The request stated the property had a unique propensity 
for high levels of standing water, requiring the structures 
be placed within the 60-foot setback.  At the hearing on 
the hardship exemption request, the unit owner provided 
pictures of her property and a letter from the Washoe 
County	Engineering	Inspector	who	verifi	ed	he	saw	standing	
water on the property and that the shelters were moved to 
keep the unit owner’s horses from standing in the water.  

The board rejected the hardship exemption request and 
sent the unit owner a letter informing her of its decision.  
The letter also informed the unit owner that state law 
required the board to enforce its governing documents.  
Two months later, the board sent the unit owner a violation 
letter, informing her that if the structures were not removed, 
she	would	be	fi	ned	$100	per	day.	 	Five	months	later,	the	
board sent another letter, informing the owner she owed 
the	 association	 $17,825	 in	 fi	nes.	 	 Several	 months	 later,	
the	 board	 sent	 another	 letter	 stating	 the	 fi	nes	were	 now	
$20,000	and	there	was	an	additional	$1,000	in	interest.

The unit owner moved the structures and sent a letter to 
notify the board she was compliant.  She included with the 
letter a table, created by the Director of the Washoe County 
Building	and	Safety	Department,	which	identifi	ed	30	other	
properties within the association that had structures 
located in the 60-foot setback, including one which had 
its residence located in the setback.  Not surprisingly, the 
unit	owner	then	fi	led	an	Intervention	Affi		davit.

The Division Rules Against Sierra Ranchos 
Following an investigation, the Division found, among other 
things, that the board had knowingly and willfully violated 
its	fi	duciary	duty	to	act	in	good	faith,	concluding	the	board	
had failed to uniformly enforce its governing documents, 
and that it acted out of reasons of self-interest, gain, 
prejudice, or revenge.  Due to the overwhelming evidence 
presented against it, the board decided to settle with the 
Division,	agreeing	to	pay	a	$1,000	fi	ne,	grant	the	unit	owner	
the	 requested	 hardship	 exemption,	 and	 remove	 all	 fi	nes	
against the unit owner.  Finally, the board members agreed 

to	a	fi	ve-year	ban	from	serving	within	a	common-interest	
community.  The example above demonstrates what the 
word “uniformly” means: an association must “equally” and 
“fairly” enforce its governing documents, and must do so 
without regard to personal feelings.  

Equal Enforcement
When a unit owner can show an association has not equally 
enforced a restriction, the association may lose its right to 
enforce the restriction against other unit owners.  Even 
worse, when it can be shown “that lot owners acquiesced 
in substantial and general violations of the covenant 
within the restricted area,” the restriction may be deemed 
abandoned, meaning it cannot be enforced at all.

In Rancho Sierra, when unit owners complained about the 
55-gallon drums, the executive board determined there 
was a violation; yet, the board failed to enforce the provision, 
acknowledging the association had not historically done 
so.  Moreover, the board noted there were far more severe 
and egregious violations of the governing documents, but 
took no action to enforce those provisions either.  

Citing these acknowledgements, and referring to the 
table provided by the Washoe County Building and Safety 
Department, the Division determined that the setback 
provision was not being enforced against anyone other 
than the complaining unit owner.  Accordingly, the Division 
prohibited the association from enforcing that restriction.  
Thus, it is clear an association must enforce a restriction 
equally against all its unit’s owners or not enforce the 
provision at all.

Fair Enforcement
In the example above, the Division’s conclusions should 
not have surprised the board.  It was clear to the Division 
that the board members were using their positions to 
harass an individual unit owner they did not like.  

Decisions based on personal prejudice are a clear 
illustration of unfair enforcement.  Further, in circumstances 
where a unit owner can show that its board has granted 
exemptions or allowed violations of the same restriction, 
the inference can be drawn that personal prejudice, rather 
than objective criteria, is the basis for the decision.  Thus, 
when a unit owner seeks an exemption, especially when a 
similar request has been previously granted, a board must 
ensure it removes any personal feelings from the decision.

Conclusion
In summary, compliance has two sides.  On one side, 
unit owners must abide by the governing documents.  
On the other side, an association must uniformly enforce 
restrictions or lose its ability to do so at all because uniform 
enforcement means the restrictions must be enforced 
by the executive board equally and fairly, with personal 
feelings set aside.  If Sierra Ranchos teaches us anything, it 
is	that	board	members	must	exercise	their	fi	duciary	duties	
forthrightly or face potentially serious consequences. 

Specializing In:
• Our #1 Specialty is Customer Satisfaction
• Elastomeric and Energy Efficient Coatings

• Exterior Full Community Repaints
• Stucco, Wood & Decking Repairs

• Waterproofing Applications
• Concrete Staining

• Deck Coatings

www.unforgettablecoatings.com Call Mike (702) 630-7070 
or Sean (702) 686-4232

When Quality Work Is Required,
Trust The Experts.

Henderson, NV

UCI_Painting Unforgettable Coatings, Inc.

8 May 2017      •      Community Interests      •     www.cai-nevada.org



Compliance: A Two-Sided Coin
By Michael McKelleb, Esq.

The general tenor of most discussions regarding compliance is related to strategies designed 
to educate unit owners with an eye toward achieving voluntary compliance.  However, it is 

important for associations and managers to understand that enforcement must be applied fairly and 
equally against everyone, or no one at all.  In other words, there are two sides to the compliance coin and both have 
signifi cant impact on an association’s ability to maintain the community standards set forth in the governing documents.

Enforcement of Governing Documents and 
Fiduciary Duties
NRS	 116.3103	 provides	 that	 the	 offi		cers	 and	 directors	 of	
an	 executive	 board	 of	 an	 association	 are	 “fi	duciaries	 and	
shall act on an informed basis, in good faith, and in the 
honest belief that their actions are in the best interests 
of the association.”  This statute is further interpreted 
by the Nevada Real Estate Division and its subsidiaries 
(collectively referred to as, the “Division”) through NAC 
116.405(8)(b), which provides in pertinent part that when 
determining whether a member of the executive board has 
performed	his	or	her	fi	duciary	duties,	the	Commission	shall	
consider whether the board has “[u]niformly enforce[d] the 
governing documents of the association.”  

Thus, when an association enforces its governing 
documents, it is important for community managers to train 
their board members to understand that state law supports 
enforcement, but only when restrictions are enforced 

“uniformly.”  Accordingly, it is important to understand how 
the term “uniformly” is applied by the Division.  

To begin, recent rulings from the Division make clear 
the term “uniformly” requires boards to equally and fairly 
enforce its governing documents.  An example of this is 
seen in the case of Joseph (J.D.) Decker, Admin., Real Estate 
Div., Dpt. of Bus. & Ind., State of Nev. v. Sierra Ranchos Prop. 
Owners, et. al., IN-1608 (Jun. 16, 2016).

Sierra Ranchos is a 212-unit self-managed association that 
was	 created	 in	 1974.	 	 Following	 an	 Intervention	 Affi		davit,	
the	 Division	 made	 the	 following	 fi	ndings	 of	 fact.	 	 In	 late	
2011, the board investigated a complaint submitted by 
several units’ owners regarding a neighbor that was storing 
55-gallon drums along the fence, and determined the unit 
owner violated the association’s governing documents.  
Surprisingly, however, rather than send a violation letter 
to the unit’s owner, the board called the complaining unit 
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owners to a meeting and informed them that the association 
had	not	historically	taken	any	action	to	enforce	the	specifi	c	
provision that was violated.  The board further stated there 
were far more egregious violations within the community, 
and as such, the association would take no action.  

Interestingly,	a	year	later,	one	member	of	the	board	fi	led	
a complaint against his neighbor for violations related to 
locating a structure within a lot’s 60-foot setback.  The 
board member’s property abutted the north side of his 
neighbor’s property and the complaint was related to horse 
shelters located on the south side of her property, which 
was adjacent to vacant land.  Apparently, one shelter was 
constructed 30 feet from the property line while a second 
was constructed 33 feet from the property line.  The board 
sent the unit owner a violation letter.  The unit owner 
responded by requesting a hardship exemption.

The request stated the property had a unique propensity 
for high levels of standing water, requiring the structures 
be placed within the 60-foot setback.  At the hearing on 
the hardship exemption request, the unit owner provided 
pictures of her property and a letter from the Washoe 
County	Engineering	Inspector	who	verifi	ed	he	saw	standing	
water on the property and that the shelters were moved to 
keep the unit owner’s horses from standing in the water.  

The board rejected the hardship exemption request and 
sent the unit owner a letter informing her of its decision.  
The letter also informed the unit owner that state law 
required the board to enforce its governing documents.  
Two months later, the board sent the unit owner a violation 
letter, informing her that if the structures were not removed, 
she	would	be	fi	ned	$100	per	day.	 	Five	months	later,	the	
board sent another letter, informing the owner she owed 
the	 association	 $17,825	 in	 fi	nes.	 	 Several	 months	 later,	
the	 board	 sent	 another	 letter	 stating	 the	 fi	nes	were	 now	
$20,000	and	there	was	an	additional	$1,000	in	interest.

The unit owner moved the structures and sent a letter to 
notify the board she was compliant.  She included with the 
letter a table, created by the Director of the Washoe County 
Building	and	Safety	Department,	which	identifi	ed	30	other	
properties within the association that had structures 
located in the 60-foot setback, including one which had 
its residence located in the setback.  Not surprisingly, the 
unit	owner	then	fi	led	an	Intervention	Affi		davit.

The Division Rules Against Sierra Ranchos 
Following an investigation, the Division found, among other 
things, that the board had knowingly and willfully violated 
its	fi	duciary	duty	to	act	in	good	faith,	concluding	the	board	
had failed to uniformly enforce its governing documents, 
and that it acted out of reasons of self-interest, gain, 
prejudice, or revenge.  Due to the overwhelming evidence 
presented against it, the board decided to settle with the 
Division,	agreeing	to	pay	a	$1,000	fi	ne,	grant	the	unit	owner	
the	 requested	 hardship	 exemption,	 and	 remove	 all	 fi	nes	
against the unit owner.  Finally, the board members agreed 

to	a	fi	ve-year	ban	from	serving	within	a	common-interest	
community.  The example above demonstrates what the 
word “uniformly” means: an association must “equally” and 
“fairly” enforce its governing documents, and must do so 
without regard to personal feelings.  

Equal Enforcement
When a unit owner can show an association has not equally 
enforced a restriction, the association may lose its right to 
enforce the restriction against other unit owners.  Even 
worse, when it can be shown “that lot owners acquiesced 
in substantial and general violations of the covenant 
within the restricted area,” the restriction may be deemed 
abandoned, meaning it cannot be enforced at all.

In Rancho Sierra, when unit owners complained about the 
55-gallon drums, the executive board determined there 
was a violation; yet, the board failed to enforce the provision, 
acknowledging the association had not historically done 
so.  Moreover, the board noted there were far more severe 
and egregious violations of the governing documents, but 
took no action to enforce those provisions either.  

Citing these acknowledgements, and referring to the 
table provided by the Washoe County Building and Safety 
Department, the Division determined that the setback 
provision was not being enforced against anyone other 
than the complaining unit owner.  Accordingly, the Division 
prohibited the association from enforcing that restriction.  
Thus, it is clear an association must enforce a restriction 
equally against all its unit’s owners or not enforce the 
provision at all.

Fair Enforcement
In the example above, the Division’s conclusions should 
not have surprised the board.  It was clear to the Division 
that the board members were using their positions to 
harass an individual unit owner they did not like.  

Decisions based on personal prejudice are a clear 
illustration of unfair enforcement.  Further, in circumstances 
where a unit owner can show that its board has granted 
exemptions or allowed violations of the same restriction, 
the inference can be drawn that personal prejudice, rather 
than objective criteria, is the basis for the decision.  Thus, 
when a unit owner seeks an exemption, especially when a 
similar request has been previously granted, a board must 
ensure it removes any personal feelings from the decision.

Conclusion
In summary, compliance has two sides.  On one side, 
unit owners must abide by the governing documents.  
On the other side, an association must uniformly enforce 
restrictions or lose its ability to do so at all because uniform 
enforcement means the restrictions must be enforced 
by the executive board equally and fairly, with personal 
feelings set aside.  If Sierra Ranchos teaches us anything, it 
is	that	board	members	must	exercise	their	fi	duciary	duties	
forthrightly or face potentially serious consequences. 
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New Pool Regulations?  Maybe….
By Barbara Holland

In case your swimming pool company has not informed you of the possible changes in regulations 
that have been submitted to the Southern Nevada Health District Commission, I would like to 

share some important thoughts with you from my testimony at the Commission about one month ago.

1. No one, to my knowledge, has ever challenged 
SNHD that associations are not public pools, 
consequently, over the years, associations have been 
under SNHD’s jurisdiction.  There is a statute on the 
books that exempts private pools from falling under 
SNHD codes.  Homeowner associations are private 
organizations and should not be categorized as public 
pools. Disregarding that fact, here are the issues 
which	would	substantially	and	fi	nancially	impact	
associations who have swimming pools and spas.

2. The proposed regulations would require the 
installation of automatic feeders for the pH and 
chlorine chemicals.  Many associations may not have 
the space in their current pool pump rooms to install 
these	automatic	feeders.		Any	modifi	cations	to	the	
pump rooms would most likely require the hiring 
of	a	general	contractor.		These	modifi	cations	would	
increase the cost to install these chemical feeders as 
too many pump rooms, be they indoors or outdoors, 
would not be large enough to accommodate them.  
Such additional costs would include electrical, 
plumbing, drywall, etc. as well as addressing 
possible ventilation issues.   I do know for a fact 
that there are some older communities where it is 
very conceivable that there is no room.  The SNHD 
needs	to	visit	some	of	these	communities	to	off	er	
alternatives, other than shutting down pools and 
spas.  In addition, the initial costs of these systems 
could	range	from	$4000	to	$10,000	per	body	of	water	
(not	including	the	modifi	cations	to	the	pool	pump	
room or the maintenance cost of these machines).  
For those associations who employ their maintenance 
personnel, they would need training on the machines.  
With our desert environment, the probes inside the 
system would require continual cleaning. At this time, 
we do not know if SNHD would provide any training 
seminars for the automatic feeders.  The regulations 
would	allow	an	association	fi	ve	years	in	which	to	
install	these	systems.		What	the	SNHD	staff		members	
do not realize is that the initial cost of the equipment 
cannot be taken from associations’ reserve accounts 
but must be paid through operating costs.  For 
many associations, this would require an increase in 
association fees.

3. The proposed rules would require communities to 
store 50 gallon drums of both liquid acid and chlorine 
in the pump rooms.  Please note, you would have 
two sets of drums, one for the pool and one for the 

spa - if you have more than one 
set of pools and spas, you can add 
another two drums.  Forget about the fact that the 
pool service companies would have to be able to 
transport them and that cost would be transferred 
over to the association.  Also, I do believe the pool 
service companies would need a special license 
from the DMV; that would again add up to increased 
operational costs to maintain your pools and spas.  
Storing	the	drums	in	our	summer	heat	could	aff	ect	
the shelf life of the chemicals.

4. I don’t know how our insurance companies would 
view associations storing these chemical drums 
at our communities.  If for some reason vandalism 
occurred, where someone decided to open and 
spill the liquid acid with the chlorine, they would 
create mustard gas (I believe used in WW I).   In one 
of the hotels in Vegas, there was a failure with the 
automated feeder that caused it to “explode” sending 
pH into the swimming pool.  (This would cause a 
burning sensation if you were in the pool).

There are other issues that would cause additional 
operational	 and	 fi	nancial	 problems	 for	 the	 associations,	
as follows:

1. There are a few associations that actually use 
cartridge	fi	lters.		If	that	is	the	case	for	any	of	your	
HOAs, you would need to store a full set of space 
cartridges on site, in a clean and dry condition.

2. SNHD would require a book of records whereby 
the association would be required to test the water 
and chemicals seven days a week.  At this time, no 
one knows if SNHD would allow a resident of an 
association to read and record the readings when 
the pool company is not on site.  I don’t know how 
many associations would want that responsibility and 
liability of performing these readings.  It should be 
noted that there are applications on the market place 
that would inform the pool company by computer or 
smart phone that there was a distribution problem 
which may negate the need to record the readings.  
Again, more costs as the association would need to 
have	wi-fi		to	take	advantage	of	this	technology.

3. One of the reasons for the installation of the 
automatic feeders given by SNHD is to combat 
diseases- I have yet to hear of any disease coming 
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from a residential pool in the last 38 years of living in 
Las Vegas.

4. Associations would be required to have a written 
maintenance plan which must be approved by 
SNHD prior to the pools and spas being opened.  
At	this	time,	there	are	no	specifi	c	guidelines	as	to	
what should be in the plan.  Just as an FYI, there are 
4,800 bodies of water in Southern Nevada which 
includes the hotels - so how fast can SNHD approve 
these plans is another story.  If you can remember 
the	fi	asco	with	the	Virginia	Greame	Baker,	the	SNHD	
was not prepared to accommodate the approval 
and inspection of the drain covers, etc.  This plan 
would also require an inventory of equipment (which 
they should have on their records) along with the 
operating manuals from the manufacturers.

5. Depth markers will need to be changed as well as no 
diving markers - section 2-3018.

6. There are some questions as to the interior 
maintenance of the pool - surface cracks under 
1/8 inch wide will need to be documented and 
monitored.		There	is	no	specifi	c	regulation	as	to	when	
an inspector would require the repair or resurfacing 
prior to opening the facility.

7. Emergency lighting will need to be installed.  The 
proposed regulation does not spell out what  
emergency lighting is, i.e. some motion sensor?

8. Emergency exits - the regulation would require the 
installation of panic bars so that the gates could be 
opened without a key from inside the pool area.

9. Gates, locks, and associated alarms, if required, 
shall be tested daily prior to opening.  Who will do 
this?  If an association did not test on a daily basis 
and someone is injured at the pool, attorneys could 
jump onto this regulation and sue an association for 
negligence.

Please note these are just a few of the problems with the 
proposed pool and spa regulations.

At the hearing, we informed the Commission that none of 
the associations had received a business impact survey.  
As a result, business impact surveys were sent to all 
permit holders; hopefully you have returned the survey 
for your community.  Please watch the SNHD website 
(southernnevadahealthdistrict.org) for vital information 
on this issue.  Go to the hot topics, click on Aquatic 
Facility Regulations.

We need your support. 

HDS
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New Pool Regulations?  Maybe….
By Barbara Holland

In case your swimming pool company has not informed you of the possible changes in regulations 
that have been submitted to the Southern Nevada Health District Commission, I would like to 

share some important thoughts with you from my testimony at the Commission about one month ago.

1. No one, to my knowledge, has ever challenged 
SNHD that associations are not public pools, 
consequently, over the years, associations have been 
under SNHD’s jurisdiction.  There is a statute on the 
books that exempts private pools from falling under 
SNHD codes.  Homeowner associations are private 
organizations and should not be categorized as public 
pools. Disregarding that fact, here are the issues 
which	would	substantially	and	fi	nancially	impact	
associations who have swimming pools and spas.

2. The proposed regulations would require the 
installation of automatic feeders for the pH and 
chlorine chemicals.  Many associations may not have 
the space in their current pool pump rooms to install 
these	automatic	feeders.		Any	modifi	cations	to	the	
pump rooms would most likely require the hiring 
of	a	general	contractor.		These	modifi	cations	would	
increase the cost to install these chemical feeders as 
too many pump rooms, be they indoors or outdoors, 
would not be large enough to accommodate them.  
Such additional costs would include electrical, 
plumbing, drywall, etc. as well as addressing 
possible ventilation issues.   I do know for a fact 
that there are some older communities where it is 
very conceivable that there is no room.  The SNHD 
needs	to	visit	some	of	these	communities	to	off	er	
alternatives, other than shutting down pools and 
spas.  In addition, the initial costs of these systems 
could	range	from	$4000	to	$10,000	per	body	of	water	
(not	including	the	modifi	cations	to	the	pool	pump	
room or the maintenance cost of these machines).  
For those associations who employ their maintenance 
personnel, they would need training on the machines.  
With our desert environment, the probes inside the 
system would require continual cleaning. At this time, 
we do not know if SNHD would provide any training 
seminars for the automatic feeders.  The regulations 
would	allow	an	association	fi	ve	years	in	which	to	
install	these	systems.		What	the	SNHD	staff		members	
do not realize is that the initial cost of the equipment 
cannot be taken from associations’ reserve accounts 
but must be paid through operating costs.  For 
many associations, this would require an increase in 
association fees.

3. The proposed rules would require communities to 
store 50 gallon drums of both liquid acid and chlorine 
in the pump rooms.  Please note, you would have 
two sets of drums, one for the pool and one for the 

spa - if you have more than one 
set of pools and spas, you can add 
another two drums.  Forget about the fact that the 
pool service companies would have to be able to 
transport them and that cost would be transferred 
over to the association.  Also, I do believe the pool 
service companies would need a special license 
from the DMV; that would again add up to increased 
operational costs to maintain your pools and spas.  
Storing	the	drums	in	our	summer	heat	could	aff	ect	
the shelf life of the chemicals.

4. I don’t know how our insurance companies would 
view associations storing these chemical drums 
at our communities.  If for some reason vandalism 
occurred, where someone decided to open and 
spill the liquid acid with the chlorine, they would 
create mustard gas (I believe used in WW I).   In one 
of the hotels in Vegas, there was a failure with the 
automated feeder that caused it to “explode” sending 
pH into the swimming pool.  (This would cause a 
burning sensation if you were in the pool).

There are other issues that would cause additional 
operational	 and	 fi	nancial	 problems	 for	 the	 associations,	
as follows:

1. There are a few associations that actually use 
cartridge	fi	lters.		If	that	is	the	case	for	any	of	your	
HOAs, you would need to store a full set of space 
cartridges on site, in a clean and dry condition.

2. SNHD would require a book of records whereby 
the association would be required to test the water 
and chemicals seven days a week.  At this time, no 
one knows if SNHD would allow a resident of an 
association to read and record the readings when 
the pool company is not on site.  I don’t know how 
many associations would want that responsibility and 
liability of performing these readings.  It should be 
noted that there are applications on the market place 
that would inform the pool company by computer or 
smart phone that there was a distribution problem 
which may negate the need to record the readings.  
Again, more costs as the association would need to 
have	wi-fi		to	take	advantage	of	this	technology.

3. One of the reasons for the installation of the 
automatic feeders given by SNHD is to combat 
diseases- I have yet to hear of any disease coming 
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from a residential pool in the last 38 years of living in 
Las Vegas.

4. Associations would be required to have a written 
maintenance plan which must be approved by 
SNHD prior to the pools and spas being opened.  
At	this	time,	there	are	no	specifi	c	guidelines	as	to	
what should be in the plan.  Just as an FYI, there are 
4,800 bodies of water in Southern Nevada which 
includes the hotels - so how fast can SNHD approve 
these plans is another story.  If you can remember 
the	fi	asco	with	the	Virginia	Greame	Baker,	the	SNHD	
was not prepared to accommodate the approval 
and inspection of the drain covers, etc.  This plan 
would also require an inventory of equipment (which 
they should have on their records) along with the 
operating manuals from the manufacturers.

5. Depth markers will need to be changed as well as no 
diving markers - section 2-3018.

6. There are some questions as to the interior 
maintenance of the pool - surface cracks under 
1/8 inch wide will need to be documented and 
monitored.		There	is	no	specifi	c	regulation	as	to	when	
an inspector would require the repair or resurfacing 
prior to opening the facility.

7. Emergency lighting will need to be installed.  The 
proposed regulation does not spell out what  
emergency lighting is, i.e. some motion sensor?

8. Emergency exits - the regulation would require the 
installation of panic bars so that the gates could be 
opened without a key from inside the pool area.

9. Gates, locks, and associated alarms, if required, 
shall be tested daily prior to opening.  Who will do 
this?  If an association did not test on a daily basis 
and someone is injured at the pool, attorneys could 
jump onto this regulation and sue an association for 
negligence.

Please note these are just a few of the problems with the 
proposed pool and spa regulations.

At the hearing, we informed the Commission that none of 
the associations had received a business impact survey.  
As a result, business impact surveys were sent to all 
permit holders; hopefully you have returned the survey 
for your community.  Please watch the SNHD website 
(southernnevadahealthdistrict.org) for vital information 
on this issue.  Go to the hot topics, click on Aquatic 
Facility Regulations.

We need your support. 
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Is Your Community an Attractive 
Place to Live?
By Matthew J. McAlonis, Esq.

We have all seen the dichotomy. Someone drives into a community in search of their dream 
home. This is the place they will put down roots. It’s perfect. Everything looks inviting.  The streets and 

sidewalks are pristine. Each neighbor’s front yard and landscaping are well-kept in a manner that’s pleasing to the eye. 
The clubhouse is in immaculate condition with a full schedule of events and activities for the community’s residents.  
The overall atmosphere is welcoming and harmonious.

Then	 they	 head	 to	 another	 neighborhood.	 	 It	 off	ers	 an	
entirely	diff	erent	picture.

Empty trash cans are left out on the street, even though 
the trash was picked up a couple of days ago. A few of the 
front yards are overgrown with weeds and have a few toys 
thrown in for good measure. One in four yards is burned out 
completely with nothing but dead, brown scrub — and maybe 
some rusted-out old vehicles. Porch lights are broken.  And 
here and there the occasional garage window is cracked.

Holiday decorations show great spirit and build a sense 
of community. However, decorations still up two months 
after the holiday? Something is wrong. Very wrong.

• Which community would they rather visit?
• Where would they feel safer?

• In which community will houses appreciate faster?
• Which one would they rather call home?

The answer is obvious, and the underlying reason is 
clear as well: homeowner associations, along with their 
governing documents and CC&Rs, lead to better, more 
attractive communities and a higher quality of life.  But 
when it comes right down to it, those CC&Rs are pieces 
of paper with some ink. Their ability to enforce codes of 
conduct, standards for appearance, the colors of homes — 
it all comes down to the careful enforcement of the CC&Rs.

If a community is going to be an attractive place to live and 
remain so — not just for the years, but for the decades, to 
come — it’s going to be up to the board members and their 
managers to maintain the original vision that made the 
community so attractive to begin with.  Straying from that 
vision can rapidly lead to that death spiral we’ve seen too 
often — not only in the marginal communities, but in some 
of our best communities in times of economic downturn.

Asking a resident for the third time to replace a porch light, 
to bring in their trash cans for the fourth time, may seem 
petty. But multiply those seemingly innocuous issues over 
a couple dozen homes and you have a problem. The next 
time you try to enforce those rules, that resident will point 
to the decaying home of their neighbor down the street 
and say, “What about them?”

If	 it	 seems	 like	 HOA	 offi		cials	 are	 frequently	 writing	 to	
residents on issues of compliance, it’s for a very good reason. 
Compliance, even regarding the seemingly smallest issues, 
is of the utmost importance.  Compliance is what makes the 
community an attractive place to have a home. It provides 
a symmetry and a feeling of harmony for all the residents. 
Ultimately, it’s why the residents decided to live there.

Staying	 ahead	 of	 the	 curve,	 fi	xing	 problems	 before	 they	
become nightmarish legal headaches, is the fastest way to 
keep properties up and homeowners happy.  HOAs can’t be 
part of a SWAT team. They can’t kick down doors and threaten 
a family with jail time. These are their neighbors. Eager and 
willing participation is worth far more. Deferred maintenance 
and letters left unsent are the enemy of a top-tier HOA.

After all, the devil is in the details. 

Matthew J. 
McAlonis, Esq., 
Clarkson Law 
Group, P.C.

Green Living Services

Ring, Ring, Ring
By Lynaae Forbes

“Hello, your favorite realtor speaking.”
Caller: “Hi, I am looking to buy, but not in an HOA!”
Realtor: “Why not in an HOA?”
Caller: “I do not want the fees, the rules or having people tell 
me what I can and cannot do with my house.  I have heard 
that board members have nothing better to do than impose 
fi nes when they fi nd we have not abided by the CC&Rs.”

WOW… Not all people feel this way; however, as a licensed 
agent, this is something we have to overcome when 
approximately 24.8 million homes in the United States, as 
of 2010, are in an HOA or CIC. 

Did you know?

HOAs became more popular in the 1960s and not under 
the best circumstances.  Yes, they were started to maintain 
architectural integrity of houses, rules in condos and co-
ops, and some included social control; however, the social 
aspect was undone by the Fair Housing Act of 1968. Most 
people have no idea the history. Nowadays, most people 
think of HOAs in either a negative or positive light as to 
behaviors or tastes, good or bad.

As a realtor, my co-workers and I see the HOA nearly always 
as a positive. Common Interest Communities are a way to 
preserve property values and maintain all homeowners’ 
investments, this being most people’s biggest investment. 

What we see as very much a positive and most common 
added value for a CIC is the function for preserving and 
preventing people painting their houses pink, working 
on cars in the driveways (which can turn into the never-
ending repair), turning the property into a junkyard, or not 
keeping the weeds at bay in their yards - just a few of the 
things that come to mind.

When interviewing a buyer we start by asking questions 
and	 fi	nd	 out	 what	 it	 is	 that	 they	 do	 not	 like.	 	 The	 most	
common objective we come across is the cost.  We explain 
that	there	are	many	diff	erent	kinds	of	CICs	and	we	can	do	
a home search based on this, so a CIC with lower cost will 
not have amenities like pools, tennis courts, and gates.  
There are many other buyers who want the amenities and 
have no issue with the cost.

We also explain to the buyer that they are entitled by law 
to	review	the	most	current	budget,	fi	nances,	and	CC&Rs.		
Many of the resale packages go into great detail regarding 
the process to change the landscaping, what is covered 
by	the	HOA,	and	many	of	the	benefi	ts.		We	point	out	that	
the buyer has the right to cancel the contract to purchase 
if they feel they are too strict or do not cover things that are 
important to them.

We just had a buyer cancel when they 
discovered the CIC for a townhome was 
not responsible for the roof and exterior 
maintenance of a townhouse.  This shows how important 
it is for the buyer to read these documents before signing 
that they accept the package - after closing is not the time 
to read these documents.

As	 real	 estate	 agents,	 we	 see	 many	 benefi	ts	 to	 having	
CIC in place.  It helps with resale value, the integrity of the 
neighborhood, and shows pride of ownership.  We can 
drive through a neighborhood and show our clients the 
diff	erence	between	CIC	and	no	CIC.		Many	times	the	buyer	
who was against a CIC in the beginning, has a change of 
heart,	 especially	 when	 they	 experience	 the	 diff	erence	
when viewing homes to purchase.

The Nevada Chapter of CAI is one more tool in our toolbox 
when helping people buying homes in a CIC/HOA.  We are 
learning	 the	 benefi	ts,	 the	 commitment	 to	 the	 education	
of the community, and value of this organization in place 
to create a positive experience for the homeowners and 
homeowners to be. 

Lynaae Z. Forbes, 
Broker/Owner 
of Forbes Realty 
Group, LLC
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Is Your Community an Attractive 
Place to Live?
By Matthew J. McAlonis, Esq.

We have all seen the dichotomy. Someone drives into a community in search of their dream 
home. This is the place they will put down roots. It’s perfect. Everything looks inviting.  The streets and 

sidewalks are pristine. Each neighbor’s front yard and landscaping are well-kept in a manner that’s pleasing to the eye. 
The clubhouse is in immaculate condition with a full schedule of events and activities for the community’s residents.  
The overall atmosphere is welcoming and harmonious.

Then	 they	 head	 to	 another	 neighborhood.	 	 It	 off	ers	 an	
entirely	diff	erent	picture.

Empty trash cans are left out on the street, even though 
the trash was picked up a couple of days ago. A few of the 
front yards are overgrown with weeds and have a few toys 
thrown in for good measure. One in four yards is burned out 
completely with nothing but dead, brown scrub — and maybe 
some rusted-out old vehicles. Porch lights are broken.  And 
here and there the occasional garage window is cracked.

Holiday decorations show great spirit and build a sense 
of community. However, decorations still up two months 
after the holiday? Something is wrong. Very wrong.

• Which community would they rather visit?
• Where would they feel safer?

• In which community will houses appreciate faster?
• Which one would they rather call home?

The answer is obvious, and the underlying reason is 
clear as well: homeowner associations, along with their 
governing documents and CC&Rs, lead to better, more 
attractive communities and a higher quality of life.  But 
when it comes right down to it, those CC&Rs are pieces 
of paper with some ink. Their ability to enforce codes of 
conduct, standards for appearance, the colors of homes — 
it all comes down to the careful enforcement of the CC&Rs.

If a community is going to be an attractive place to live and 
remain so — not just for the years, but for the decades, to 
come — it’s going to be up to the board members and their 
managers to maintain the original vision that made the 
community so attractive to begin with.  Straying from that 
vision can rapidly lead to that death spiral we’ve seen too 
often — not only in the marginal communities, but in some 
of our best communities in times of economic downturn.

Asking a resident for the third time to replace a porch light, 
to bring in their trash cans for the fourth time, may seem 
petty. But multiply those seemingly innocuous issues over 
a couple dozen homes and you have a problem. The next 
time you try to enforce those rules, that resident will point 
to the decaying home of their neighbor down the street 
and say, “What about them?”

If	 it	 seems	 like	 HOA	 offi		cials	 are	 frequently	 writing	 to	
residents on issues of compliance, it’s for a very good reason. 
Compliance, even regarding the seemingly smallest issues, 
is of the utmost importance.  Compliance is what makes the 
community an attractive place to have a home. It provides 
a symmetry and a feeling of harmony for all the residents. 
Ultimately, it’s why the residents decided to live there.

Staying	 ahead	 of	 the	 curve,	 fi	xing	 problems	 before	 they	
become nightmarish legal headaches, is the fastest way to 
keep properties up and homeowners happy.  HOAs can’t be 
part of a SWAT team. They can’t kick down doors and threaten 
a family with jail time. These are their neighbors. Eager and 
willing participation is worth far more. Deferred maintenance 
and letters left unsent are the enemy of a top-tier HOA.

After all, the devil is in the details. 

Matthew J. 
McAlonis, Esq., 
Clarkson Law 
Group, P.C.

Green Living Services

Ring, Ring, Ring
By Lynaae Forbes

“Hello, your favorite realtor speaking.”
Caller: “Hi, I am looking to buy, but not in an HOA!”
Realtor: “Why not in an HOA?”
Caller: “I do not want the fees, the rules or having people tell 
me what I can and cannot do with my house.  I have heard 
that board members have nothing better to do than impose 
fi nes when they fi nd we have not abided by the CC&Rs.”

WOW… Not all people feel this way; however, as a licensed 
agent, this is something we have to overcome when 
approximately 24.8 million homes in the United States, as 
of 2010, are in an HOA or CIC. 

Did you know?

HOAs became more popular in the 1960s and not under 
the best circumstances.  Yes, they were started to maintain 
architectural integrity of houses, rules in condos and co-
ops, and some included social control; however, the social 
aspect was undone by the Fair Housing Act of 1968. Most 
people have no idea the history. Nowadays, most people 
think of HOAs in either a negative or positive light as to 
behaviors or tastes, good or bad.

As a realtor, my co-workers and I see the HOA nearly always 
as a positive. Common Interest Communities are a way to 
preserve property values and maintain all homeowners’ 
investments, this being most people’s biggest investment. 

What we see as very much a positive and most common 
added value for a CIC is the function for preserving and 
preventing people painting their houses pink, working 
on cars in the driveways (which can turn into the never-
ending repair), turning the property into a junkyard, or not 
keeping the weeds at bay in their yards - just a few of the 
things that come to mind.

When interviewing a buyer we start by asking questions 
and	 fi	nd	 out	 what	 it	 is	 that	 they	 do	 not	 like.	 	 The	 most	
common objective we come across is the cost.  We explain 
that	there	are	many	diff	erent	kinds	of	CICs	and	we	can	do	
a home search based on this, so a CIC with lower cost will 
not have amenities like pools, tennis courts, and gates.  
There are many other buyers who want the amenities and 
have no issue with the cost.

We also explain to the buyer that they are entitled by law 
to	review	the	most	current	budget,	fi	nances,	and	CC&Rs.		
Many of the resale packages go into great detail regarding 
the process to change the landscaping, what is covered 
by	the	HOA,	and	many	of	the	benefi	ts.		We	point	out	that	
the buyer has the right to cancel the contract to purchase 
if they feel they are too strict or do not cover things that are 
important to them.

We just had a buyer cancel when they 
discovered the CIC for a townhome was 
not responsible for the roof and exterior 
maintenance of a townhouse.  This shows how important 
it is for the buyer to read these documents before signing 
that they accept the package - after closing is not the time 
to read these documents.

As	 real	 estate	 agents,	 we	 see	 many	 benefi	ts	 to	 having	
CIC in place.  It helps with resale value, the integrity of the 
neighborhood, and shows pride of ownership.  We can 
drive through a neighborhood and show our clients the 
diff	erence	between	CIC	and	no	CIC.		Many	times	the	buyer	
who was against a CIC in the beginning, has a change of 
heart,	 especially	 when	 they	 experience	 the	 diff	erence	
when viewing homes to purchase.

The Nevada Chapter of CAI is one more tool in our toolbox 
when helping people buying homes in a CIC/HOA.  We are 
learning	 the	 benefi	ts,	 the	 commitment	 to	 the	 education	
of the community, and value of this organization in place 
to create a positive experience for the homeowners and 
homeowners to be. 

Lynaae Z. Forbes, 
Broker/Owner 
of Forbes Realty 
Group, LLC

Brag

The meeting will be held on
Thursday, May 4,

Between 1:15 and 3:15 P.M.
in Florentine 2 at Caesars palace.

Mingle, talk with and learn from experts 
from around the country.

Mark your calendar and plan to attend!

Interested in attending the
“Homeowner Meeting and

Open Exchange”
During the CAI Annual Conference?
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by 10 feet if 24” box trees are planted instead of 15 gallon 
trees. You must consult your individual CC&Rs for your 
community in order to meet, or exceed, the expectation.

And then, there is the ever-popular requirement of neighbor 
approval, often stated as “Signed Neighbor Awareness 
Form.”	Yes,	your	 neighbor	 must	 not	 only	 be	 notifi	ed	 of	 the	
intended	landscape	improvements,	but	must	also	sign	off		on	
the submittal for the Architectural Review Committee.  If you 
want to raise the height of your shared wall, if you want to put 
up a basketball net that is visible to the neighbor, if you want 
to	add	a	raised	fi	repit	that	will	be	visible	to	the	neighbor,	you	
must get the neighbor’s signed approval. I whole-heartedly 
support this particular requirement in that, if nothing else, it 
requires the homeowner to walk over, knock on the door, 
and have a conversation with their neighbor – an important 
opportunity to engage and get to know your neighbor!

Once the landscape is installed, there are additional 
community regulations regarding acceptable/
unacceptable landscape maintenance practices.  
Homeowners can be cited for various landscape 
off	enses:	 	weeds	 in	 the	 landscape;	 dead	 trees/shrubs	 in	
the landscape (Any required plant material that does not 
survive, or sustains severe damage, shall be replaced within 
90 days); as well as regulations regarding parking within 
the landscaped areas (Landscaped areas shall not be used 
for parking of vehicles, display of merchandise or other 
uses detrimental to the landscaping); and other landscape 
issues that represent a nuisance to the community.  All of 
this regulating is intended to increase the curb appeal of 
the community, thus increasing the value of the property 
within the community.   

Landscape compliance regulations for all communities 
within the Las Vegas valley are those regarding mandatory 
watering days as regulated by the SNWA (Southern Nevada 
Water Authority). Landscape contractors, individual 
homeowners, and property managers are obligated to 
adhere not only to SNWA water restrictions, but also the 
agencies’ requirements for turf conversions.  

When it comes to landscape decisions….whether it be 
new landscape, renovation to existing landscape, turf 
conversions or landscape maintenance, please seek the 
support and advice of your local landscape business 
professional…..that’s what we’re here for! 

“ …so, you’re ready to 
take on some landscape 
improvements at your home or 
in your community?  Then you 
need to know the rules and 

follow the rules! 

”

The Clarkson Law  Group, P.C.

Landscape Compliance
within an HOA
By Shirl McMayon, ISA Certifi ed Arborist 

So, you’re ready to take on some landscape improvements at your home and in your community? 
Did you know there are regulations you must follow?  Most homeowners do not.  

Individual homeowners (as well as landscape contractors) 
must follow not only state, county, and city ordinances 
regulating landscape, but compliance also includes 
those	 regulations	 contained	 in	 the	 CC&Rs	 specifi	c	 to	
each community.  Many HOAs require ARC (architectural 
review committee) approval prior to any landscape design 
changes or renovations.  I repeat:  so, you’re ready to take 
on some landscape improvements at your home or in 
your community?  Then you need to know the rules and 
follow the rules!  

Individual HOA landscape regulations apply to both original 
installation of landscape (construction), renovations of 
existing landscape (as a result of new owner’s expectations 
when purchasing a home), as well as the subsequent 
maintenance of the landscape.  Most associations have 
clear, concise landscape-related expectations, as well as 
stated consequences for failure to comply. 

Let’s start with new construction.  As a landscape 
contractor hired by residential clients within a particular 
HOA within the Las Vegas valley, I often work with individual 
homeowners to assure compliance with their association’s 
landscape regulations.  So many times I hear from the 
homeowner, “What regulations?!?”  And I reply, “Well….
those regulations contained within your community’s 
CC&Rs provided to each and every homeowner upon 
purchase of home.”  And from there, begins the task of 
creating a beautiful landscape while satisfying the client’s 

requests and abiding by the HOA’s requirements.  Hence…
it’s not easy being green! 

Regarding landscape, most HOAs practice (and regulate) 
what is referred to as “continuity” or “cohesive” principals 
– such as the color of rock or the choice of plant material.  
I often see restrictions on color of decorative rock.  Many 
HOAs	will	state	specifi	cally	that	no red, green or white rock 
will be allowed.  I personally agree on and support this 
regulation and the reason being is an intent to seek a color 
that is closer to a natural or native look – blending in with 
our high-desert surroundings, if you will.  And many HOAs 
will dictate size of rock, such as “rock must be half inch or 
larger.”  Regarding choice of plant materials, most often 
this is stated as unacceptable species (very short list of 
plants) as opposed to acceptable species (very lengthy list 
of plants.)  Typically, this list follows either a design intent 
for the community, or attempts to simply adhere to county 
regulations regarding invasive species such as green 
fountain grass.  This is also an area where acceptable 
spacing	of	plant	material	will	be	defi	ned	–	“plant coverage 
must be 1 plant per every 25 sf” or something similar.  

Another common landscape restriction is in regards to 
the selection of plant material. Often communities seek 
to have a “theme” for the landscape – desert, Italian, 
Mediterranean, etc.  In order to maintain that theme, 
individual homeowners must abide by the association’s 
guidelines in order to perpetuate that theme.  In other 
words, you can’t throw boxwood hedges into a desert-
themed community landscape!  

Regarding	trees,	most	HOAs	specifi	cally	state	quantities,	
sizes, and species of trees required to meet community 
standards.  All communities must follow county 
regulations regarding “nuisance/invasive species” 
such as Mulberries, Salt Cedar and Cottonwood. Some 
communities are very strict on their landscape/tree 
canopy expectations –  “a minimum of 6, 36” box trees 
will be planted in the backyard area.”  Many communities 
spell	 out	 specifi	c	 details	 regarding	 installation	 tree size 
and expected maturity tree size:  1. One large tree (at 
maturity will be 40 feet or higher and have a minimum 
20-foot spread) is required for each 30 linear feet of street 
frontage; 2. One medium tree (at maturity will have a 
minimum 20-foot spread) is required for each 20 linear feet 
of street frontage; 3. One small tree (at maturity will have 
a less than a 20-foot spread) is required for each 10 linear 
feet of street frontage; 4. These distances may be increased 

Shirl McMayon, ISA 
Certifi ed Arborist 
and Account 
Manager at GTI

COMPLIANCE
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by 10 feet if 24” box trees are planted instead of 15 gallon 
trees. You must consult your individual CC&Rs for your 
community in order to meet, or exceed, the expectation.
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Form.”	Yes,	your	 neighbor	 must	 not	 only	 be	 notifi	ed	 of	 the	
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requires the homeowner to walk over, knock on the door, 
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off	enses:	 	weeds	 in	 the	 landscape;	 dead	 trees/shrubs	 in	
the landscape (Any required plant material that does not 
survive, or sustains severe damage, shall be replaced within 
90 days); as well as regulations regarding parking within 
the landscaped areas (Landscaped areas shall not be used 
for parking of vehicles, display of merchandise or other 
uses detrimental to the landscaping); and other landscape 
issues that represent a nuisance to the community.  All of 
this regulating is intended to increase the curb appeal of 
the community, thus increasing the value of the property 
within the community.   

Landscape compliance regulations for all communities 
within the Las Vegas valley are those regarding mandatory 
watering days as regulated by the SNWA (Southern Nevada 
Water Authority). Landscape contractors, individual 
homeowners, and property managers are obligated to 
adhere not only to SNWA water restrictions, but also the 
agencies’ requirements for turf conversions.  

When it comes to landscape decisions….whether it be 
new landscape, renovation to existing landscape, turf 
conversions or landscape maintenance, please seek the 
support and advice of your local landscape business 
professional…..that’s what we’re here for! 

“ …so, you’re ready to 
take on some landscape 
improvements at your home or 
in your community?  Then you 
need to know the rules and 

follow the rules! 

”

The Clarkson Law  Group, P.C.

Landscape Compliance
within an HOA
By Shirl McMayon, ISA Certifi ed Arborist 

So, you’re ready to take on some landscape improvements at your home and in your community? 
Did you know there are regulations you must follow?  Most homeowners do not.  

Individual homeowners (as well as landscape contractors) 
must follow not only state, county, and city ordinances 
regulating landscape, but compliance also includes 
those	 regulations	 contained	 in	 the	 CC&Rs	 specifi	c	 to	
each community.  Many HOAs require ARC (architectural 
review committee) approval prior to any landscape design 
changes or renovations.  I repeat:  so, you’re ready to take 
on some landscape improvements at your home or in 
your community?  Then you need to know the rules and 
follow the rules!  

Individual HOA landscape regulations apply to both original 
installation of landscape (construction), renovations of 
existing landscape (as a result of new owner’s expectations 
when purchasing a home), as well as the subsequent 
maintenance of the landscape.  Most associations have 
clear, concise landscape-related expectations, as well as 
stated consequences for failure to comply. 

Let’s start with new construction.  As a landscape 
contractor hired by residential clients within a particular 
HOA within the Las Vegas valley, I often work with individual 
homeowners to assure compliance with their association’s 
landscape regulations.  So many times I hear from the 
homeowner, “What regulations?!?”  And I reply, “Well….
those regulations contained within your community’s 
CC&Rs provided to each and every homeowner upon 
purchase of home.”  And from there, begins the task of 
creating a beautiful landscape while satisfying the client’s 

requests and abiding by the HOA’s requirements.  Hence…
it’s not easy being green! 

Regarding landscape, most HOAs practice (and regulate) 
what is referred to as “continuity” or “cohesive” principals 
– such as the color of rock or the choice of plant material.  
I often see restrictions on color of decorative rock.  Many 
HOAs	will	state	specifi	cally	that	no red, green or white rock 
will be allowed.  I personally agree on and support this 
regulation and the reason being is an intent to seek a color 
that is closer to a natural or native look – blending in with 
our high-desert surroundings, if you will.  And many HOAs 
will dictate size of rock, such as “rock must be half inch or 
larger.”  Regarding choice of plant materials, most often 
this is stated as unacceptable species (very short list of 
plants) as opposed to acceptable species (very lengthy list 
of plants.)  Typically, this list follows either a design intent 
for the community, or attempts to simply adhere to county 
regulations regarding invasive species such as green 
fountain grass.  This is also an area where acceptable 
spacing	of	plant	material	will	be	defi	ned	–	“plant coverage 
must be 1 plant per every 25 sf” or something similar.  

Another common landscape restriction is in regards to 
the selection of plant material. Often communities seek 
to have a “theme” for the landscape – desert, Italian, 
Mediterranean, etc.  In order to maintain that theme, 
individual homeowners must abide by the association’s 
guidelines in order to perpetuate that theme.  In other 
words, you can’t throw boxwood hedges into a desert-
themed community landscape!  

Regarding	trees,	most	HOAs	specifi	cally	state	quantities,	
sizes, and species of trees required to meet community 
standards.  All communities must follow county 
regulations regarding “nuisance/invasive species” 
such as Mulberries, Salt Cedar and Cottonwood. Some 
communities are very strict on their landscape/tree 
canopy expectations –  “a minimum of 6, 36” box trees 
will be planted in the backyard area.”  Many communities 
spell	 out	 specifi	c	 details	 regarding	 installation	 tree size 
and expected maturity tree size:  1. One large tree (at 
maturity will be 40 feet or higher and have a minimum 
20-foot spread) is required for each 30 linear feet of street 
frontage; 2. One medium tree (at maturity will have a 
minimum 20-foot spread) is required for each 20 linear feet 
of street frontage; 3. One small tree (at maturity will have 
a less than a 20-foot spread) is required for each 10 linear 
feet of street frontage; 4. These distances may be increased 
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Las Vegas Golf Gallery
The Annual Las Vegas Golf Tournament was held recently at the Wildhorse Golf Resort 
in Henderson.  Teams and Hole Sponsors enjoyed an early start to a beautiful day.  
Thank you to all who participated and the Golf Committee. 

Valerie Hand, Closest 
to the Pin Women’s

Chad McGuire, 
Closest to the

Pin Men’s
Barry Boudreau,
Putting Contest

First Place, Mutual of Omaha

Third Place,
LaBarre Oksnee Insurance Last Place. BELFOR

Second Place,
American Nevada Company

Visit our Facebook page for more photos!
Search CAI Nevada.

Name

Golf Teams
Absolute Collection Services, LLC
Ace Asphalt
American Nevada Company
Angius & Terry, LLp
Belfor Property Restoration
Burdman & Coston
CAMCO
CCMC
Chen Accounting Group
FirstChoiceTree Service

Holbrook Asphalt
LaBarre Oksnee Insurance
Landcare
Marksman Security
MK House Consulting
Mutual of Omaha Bank
United Assessment  Recovery
Opus One Community Management
Par 3 Landscape & Maintenance
Park Pro

Private Greens of Nevada
Professional Roofi ng Services
Steamatic Cleaning and Restoration
The Clarkson Law Group
The GB Group
Titan Construction Services
Titan Roofi ng
Wolf Rifkin Shapiro Schulman & 
Rabkin, LLP

Thank You to Our Sponsors
Awards Ceremony Buff et Luncheon
Ace Asphalt
Newtex Landscape, Inc.
Sunland Asphalt

Breakfast Sponsor
Taylor Association management

Beverage Cart
Alliance Association Bank

Hole Sponsors
PRS
Belfor Property Restoration
Integrated Landscape Management
Roofi ng Southwest
KRT Fitness & Patio Concepts
Brightview
Western Risk Insurance Agency
Vet-Sec Protection Agency
Titan Roofi ng

Par 3 Landscape Management
Aff ordable Striping & Sealing, LLC
First Choice Tree Service, Inc.
EmpireWorks
The Clarkson Law Group

Alcohol Sponsors
KRT Fitness & Patio Concepts
Western Risk Insurance Agency
Titan Roofi ng
Aff ordable Striping & Sealing, LLC
EmpireWorks Reconstruction and Painting
The Clarkson Law Group

Closest to the Pin Men’s
Brightview

Closest to the Pin Women’s
Par 3 Landscape Management

Putting Contest
Epic Association Management
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Heroes Don’t Wear Capes, They Wear Dog Tags…

As we approach Memorial Day, thoughts turn to the men and women of our country who gave the ultimate sacrifi ce for 
our nation.  The heroes who died for our freedom.  

The story of how we identify the dead started during the Civil 
War.  In those days, men going into battle did not have any kind 
of identifying tags on them.  So, they began putting pieces of 
paper somewhere on or within their uniforms, scratching their 
names on the backs of their belt buckles, or any other method 
they	 could	 devise	 so	 they	 could	 be	 identifi	ed	 if	 they	 did	 not	
survive the battle.  

During WWI, each American soldier was issued two circular 
aluminum tags engraved with name, rank, serial number, and 
religion.  Tags issued during WWII were rectangular instead 
of circular and were made from stainless steel, suspended 
around the neck on a beaded chain.

Dog tags are largely the same today as the ones used during 
WWII.  According to the Library of Congress, a slight change 
was made during the Vietnam War.  But changes could be 
coming again. Today’s military is developing and testing tags 
that will contain micro-chips with personal medical history as 
well as identifying information.

The source of this quote is unknown, but someone once said: 
“A veteran, whether active duty, discharged, retired or reserve, 
is someone who, at one point in his life, wrote a blank check 
made payable to the United States of America, for an amount 
of ‘up to, and including his life.’”

Memorial Day provides a good opportunity to remember those 
men	and	women	who	made	the	ultimate	sacrifi	ce	for	all	of	us.

For the full story, read “A Brief History 
of the Dog Tag” by Sarah Sicard 
on the taskandpurpose.com 
website.  

17www.cai-nevada.org      •      Community Interests      •     May 2017



Smoking Policy and Pet Policy
in High-Rise Condominiums
By Stanley Monsef, Ph.D.

Social management in a high-rise condominium is the focus of laws, rules and regulations, 
and policies that restrict the freedom rights of residents/occupants while recognizing that of the others. Two 

important social issues in management of a high-rise condominium is concerning smoking and pets policies.   

Smoking Policy
When a home/residency is within a high-rise condominium, 
smoking	 policy	 is	 a	 question	 of	 how	 the	 smoking	 aff	ects	
neighbors and the community as whole. Most states 
have bans and/or restrictions on smoking in public 
places. Several states have even prohibited smoking in 
condominium units. Colorado is an example.

In Nevada, smoking is prohibited in all public places with 
restrictions in restaurants, casinos, and gyms.  Private 
homes and units are exempt. 

Because smoking cannot be banned in a private building or 
a home in most states, the tug-of- war between a resident 
who smokes in his unit and a neighbor resident who does not 
becomes a major policy-making issue for the association’s 
board and the community manager of a high-rise complex.  
Thus, for a high-rise condominium secondhand smoking 
becomes subject to the following factors:

• State Law: Prohibits smoking in common areas of the 
association;

• Privacy Rights: Provides the right of a homeowner to 
smoke inside his unit;

• Constituting a Nuisance: The governing documents 
of the association restrict smoking to inside 
condominium units while establishing secondhand 
smoking as a hazard to the health of residents;

• Vote of Owners: Smoking restrictions inside a home/
unit helps keep homes pristine and enhances 
the value of the property. Therefore, the board 
may establish non-smoking policy by a vote of 
membership.  The language of such policy must 
disclaim any express or implied warranty that the 

Stanley Monsef, 
Ph.D., President 
of Mercury 
Consultants

Seacoast Commerce Bank

Ken Carteron
Senior Vice President
HOA Banking Division
kcarteron@sccombank.com

775-453-9131 Phone
888-472-4462 Toll Free
760-803-9541 Mobile

HOA BANKING

Hoa BanKing 
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•	Depository Services

•	Cash Management

•	Remote Deposit  

Capture

•	Lockbox Services

•	ACH Origination

•	HOA Financing
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13415 S. Hills Drive
Reno, NV 89511
www.sccombank.com

Seacoast Commerce Bank offers 
a full range of comprehensive 
banking and financial services 
for Homeowner Associations and 
property management companies.

Seacoast Commerce Bank provides 
our Property Management and 

Homeowner Association clients the ability to maximize their use of bank services. 
We understand the unique Banking needs of our Property Management and 
Association clients, providing industry specific products and customer service 
that you have grown to expect and deserve.
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Smoking Policy and Pet Policy
in High-Rise Condominiums
By Stanley Monsef, Ph.D.

Social management in a high-rise condominium is the focus of laws, rules and regulations, 
and policies that restrict the freedom rights of residents/occupants while recognizing that of the others. Two 

important social issues in management of a high-rise condominium is concerning smoking and pets policies.   

Smoking Policy
When a home/residency is within a high-rise condominium, 
smoking	 policy	 is	 a	 question	 of	 how	 the	 smoking	 aff	ects	
neighbors and the community as whole. Most states 
have bans and/or restrictions on smoking in public 
places. Several states have even prohibited smoking in 
condominium units. Colorado is an example.

In Nevada, smoking is prohibited in all public places with 
restrictions in restaurants, casinos, and gyms.  Private 
homes and units are exempt. 

Because smoking cannot be banned in a private building or 
a home in most states, the tug-of- war between a resident 
who smokes in his unit and a neighbor resident who does not 
becomes a major policy-making issue for the association’s 
board and the community manager of a high-rise complex.  
Thus, for a high-rise condominium secondhand smoking 
becomes subject to the following factors:

• State Law: Prohibits smoking in common areas of the 
association;

• Privacy Rights: Provides the right of a homeowner to 
smoke inside his unit;

• Constituting a Nuisance: The governing documents 
of the association restrict smoking to inside 
condominium units while establishing secondhand 
smoking as a hazard to the health of residents;

• Vote of Owners: Smoking restrictions inside a home/
unit helps keep homes pristine and enhances 
the value of the property. Therefore, the board 
may establish non-smoking policy by a vote of 
membership.  The language of such policy must 
disclaim any express or implied warranty that the 
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building and the common area will be free from 
secondhand smoke;

• Owners Compromise: This develops when the 
smoking	party,	the	off	ending	homeowner,	is	willing	
to inform his immediate neighbors that he will be 
lighting up a cigarette or a cigar on his balcony 
(limited common element) and that neighbors should 
close their windows or be aware when leaving their 
home, to avoid secondhand smoke;

• Non-Smoking Signage: Proper signage must be 
placed in all appropriate places.

Pet Policy:
The provisions given may be adopted “as is” or used as 
a guide in the development of appropriate rules and 
regulations for a high-rise condominium pet policy. 
Because common areas in high-rise condominiums are 
intertwined	 and	 typically	 subject	 to	 heavy	 traffi		c,	 pets	
must	be	confi	ned	to	the	pet	owner’s	unit	and	must	not	be	
allowed to roam. Pets in transit are to be carried, restrained 
by a leash, or placed in an animal carrier. Resident dog 
owners in transit must have their pet on a leash at all times.

Pet rules must be consistent with the association’s 
declaration, bylaws, local and state statutes, and federal 
regulations.  The Federal Housing Act requires associations 
to exempt service animals from pet policies and rules.  Pet 
policy generally requires:

• Registration: Pet owners must complete a Pet 
Application and Registration form before occupying 
the unit.  For a dog or a cat, a current photograph 
is required.  In addition, dogs must have a rabies 
certifi	cate	and	a	collar	band	with	the	name,	address,	
and telephone number of the owner. Registration 
is necessary to protect buyers who have severe 
allergies to pets or animals.

• Permission: The following pets are allowed in the owners’ 
units:	dogs,	cats,	caged	birds,	fi	sh	in	tanks,	and	rabbits.

• Restrictions: The following restrictions are generally 
accepted to be reasonable procedures for pet control 
in a high-rise condominium:

1. Pets shall not be bred or used for any commercial 
purposes;

2. Dogs must be on a short hand-held leash 
and under the control of a responsible human 
companion when in the building common areas;

3. Dog and cat walkers must pick up and clean up 
after the animals with doggie-mitts. Droppings, 
securely bagged, must be disposed in owner’s 
fl	oor	garbage	disposal	chute.	Balconies	cannot	be	
washed	off		with	hoses;

4. Dogs are limited to two per unit and with a 
maximum weight of 50 lbs each;

5. No pet shall be allowed to become a nuisance or 
create any unreasonable behavior such as making 
noise	continually/incessantly	for	a	period	of	fi	ve	
minutes any time of the day or night;

6. Owners are responsible for dogs that relieve 
themselves	on	walls	or	fl	oors	of	common	areas.	
Owners	are	subject	to	a	fi	ne	for	not	cleaning	the	
areas discolored and or damaged;

7. Aggressive and unfriendly dogs must be muzzled 
for protection of residents who come in contact with 
them in the common areas;

8. Owners and tenants are responsible for visiting pets 
which must be registered with the management 
offi		ce	on	entering	the	building.	

Welcome to the Future
th

Anniversary

Laser based automatic vehicle identification for your gate entry system.
www.Barcode-Automation.com
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Creation of “The Commission” … 
How?  When?  And Why?
By Pam Scott, retired PCAM, and Michael Buckley, Esq., former member and chair of the Nevada CCICCH

To understand the origins of the Nevada Commission we have to look at the “homeowner 
association” environment in Nevada, especially Las Vegas, in the mid-90s.

Prior to the adoption of the Uniform Common Interest 
Ownership Act in 1991 (NRS Chapter 116), homeowner 
associations consisted mostly of condominiums governed 
by NRS Chapter 117.  Enforcement issues usually related 
to the “3 Ps” - pools, pets, and parking.  After 1991, the 
proliferation of single family home associations and 
master planned communities, promoted by homebuilders 
and often required by local governments, resulted in 
additional enforcement issues such as yard maintenance, 
architectural control, etc.

Most homeowners viewed CC&Rs as protecting their 
investment and supported board enforcement.  However, a 
minority faction of very vocal homeowners saw governing 
documents as infringing on their “rights” to do what they 
wanted with their own homes, even if those actions 
confl	icted	with	the	CC&Rs.

This latter faction promoted a narrative of persecution and 
abusive or unresponsive boards.  They found homeowners 

and websites in other states that agreed 
with their position and sponsored a 
weekly Las Vegas radio call-in show to 
air homeowner grievances. They found 
a sympathetic ear in a state senator who 
began holding public meetings at which 
anecdotal horror story after horror story 
were aired, even going so far as bringing 
homeowners in from Texas to tell stories 
of persecution by their associations.

This resulted in a bill at the 1997 
Legislative Session that created the 
offi		ce	of	the	Ombudsman	and	which	laid	
the groundwork for the later creation of 
the Commission.

Many believed creation of the 
Commission in 2003 meant there would 
fi	nally	be	someone	to	enforce	“the	rules.”		
At the outset, however, it often seemed 
the Commission was bogged down in 
administrative issues.  It met almost 
monthly in public, but focused primarily 
on creating the new state agency.  
Regulations had to be adopted not just interpreting 
statutory requirements, but establishing administrative 
procedures. The Real Estate Division (RED) welcomed its 
new source of funding, but had to learn (as did the real 
estate	 industry	 itself)	 the	 diff	erence	 between	 real	 estate	
licensees and community managers.  This was solved in 
2005 with the enactment of NRS Chapter 116A, establishing 
a separate licensing regime for managers.

The Commission’s initial regulations established many 
rules and regulations for managers and associations.  
Enforcing those rules, however, required referral of the 
violation to the state agency, an investigation, and, should 
the administrator decide the facts supported it, prosecution 
by	the	Attorney	General’s	offi		ce	at	a	public	hearing	before	
the Commission.

One hears the echoes of justice delayed is justice denied. 
It soon became apparent that neither the Commission nor 
the RED could, realistically, enforce and punish ordinary 
wrongdoers in a meaningful way.  The (due) process was too 
cumbersome.  The real strength of the Commission slowly 
evolved: a gathering place where information and best 
practices could be discussed and evaluated. A statewide 
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learning process was underway as Commissioners and 
the RED realized the priority of education and training 
over rules and regulations.  An enforcement proceeding 
became a lesson in what not to do, rather than an occasion 
for punishment; in many cases, the only “person” available 
to punish was the association.  Public comments by 
an aggrieved homeowner could sometimes provide a 
satisfactory solution.

One of the purposes of the Commission was also to gather 
accurate	 information	 in	 an	 eff	ort	 to	 distinguish	 between	
fundamental problems and simply bad actors. To a large 

degree,	 the	 Commission	 and	 RED	 fulfi	lled	 this	 objective.	
RED statistics revealed the astounding number of units and 
HOAs in Nevada.  They also showed, contrary to anecdotes 
at the time, few pre-recession HOA foreclosures, and, 
in the midst of the recession, the tremendous impact of 
defaults	 on	 association	 fi	nances.	 	 Legislative	 proposals	
were vetted in public, showing their strengths as well as 
their weaknesses. The CPA Commissioner educated all on 
the importance of audits.

Many learned the Commission’s mantra: “one size does 
not	fi	t	all.”		

At Home Net

Find the most current legislative 
news by going to the CAI Nevada 
chapter website: cai-nevada.org.

Click on the Advocacy tab. 
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Grassroots, the Big 
Squeeze is Coming
By Chuck Niggemeyer, DCAL

Those of us living in Las Vegas are now living under the “big squeeze.” Construction of US Highway 95 
intersection with Interstate 15, aka the spaghetti bowl, has traffic down to two lanes on US 95 both 

directions—the big squeeze!  The Nevada Legislature will soon be down from 120 days to approximately 18 
days. The “big squeeze” to get bills passed before the last legislative day will be on!

Now, more than ever, Grassroots has 
got to be alert, ready to react, and 
voice our concerns in case a bad bill 
is in line to be passed into law before 
adjournment.  Grassroots still needs 
you, all of you, to use your voice and be 
heard in Carson City.

Remember, there are over 3100 HOAs 
in Nevada in which almost half of the 
state’s residents reside. A bad HOA bill 

becoming law affects all homeowners and we have no 
choice but to live under the law. Probably all of you 
reading this magazine live in an HOA.

If you haven’t joined Grassroots 
please do so by going to www.
cai-nevada.org, selecting the 
“Advocacy” tab, Grassroots, 
Join Grassroots Initiative. 
GET INVOLVED. Keep HOAs 
throughout Nevada the best 
place to live and raise your 
family! 

Chuck 
Niggemeyer, 
DCAL, CAI 
Nevada Chapter 
treasurer, 
Vice Chair of 
the Nevada 
Legislative 
Action 
Committee and 
President of 
Sage Hills BOD

Legislative

NAS, Inc

OUTSTANDING SERVICE
BEATS OUTSTANDING ASSESSMENTS!

✔ Licensed and Bonded
✔ Reducing Association Collection Costs
✔ Attorney on Staff
✔  State Approved CE Classes for 

Community Managers

✔ FREE Online Status Reports
✔ Over 25 years of experience
✔ Knowledgeable Professionals
✔  Customer Service Representatives 

Always Available

LAS VEGAS: 702-804-8885     RENO: 775-322-8005     www.NAS-INC.com

  nas-inc.com
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2016 Article of the Year
You’re all winners!
By Chris Snow

The chapter magazine committee works extremely hard at delivering an exemplary product to you each month.  
It’s a combined eff ort that begins with formulating a yearly editorial calendar and following through by generating 

articles that fi t the issue and completing the editing process. Many on this committee take it upon themselves to write 
articles showing their passion for an issue that relates to the industry we are all a part of. Knowing them, they don’t like 
to take credit, they’ll tell you it’s a team eff ort, they depend on help and content that is sent from everyone…that’s true. 
We can’t publish this magazine without the help of the hundreds of author contributions from all over the state. This 
year’s Awards Gala will present a new award honoring the contributions of the many authors who make Community 
Interests the quality publication that it has become. We wish we could give everyone an award!  Even though there will 
be only one winner, we would like to honor and thank all the writers of the articles that were considered.

On behalf of the gala and magazine committees and the 
CAI Nevada Chapter Board of Directors, congratulations!  
Thank you for your contributions to Community Interests.

Nominees for Best Article of the Year:
• November 2016 - “What Do You Mean We Have to 

Allow Unit Owners to Publish Information on the 
Association’s Facebook Page and Newsletter?” by 
John Aylor

• November 2015 – “Running Successful Common 
Interest Communities” by Sara Barry

• November 2016 – “Random Acts of Goodwill” by 
Tonya Bates

• June 2016 – “Drowning” by Trina 
Blackburn

• May 2016 – “Your Community – 
Through the Looking Glass” by Cary 
Brackett

• February 2016 – “Planning Activities 
for Seniors 55 and Over” by Karen 
Brown

• July 2016 – “Foreclosure and D & O 
Issues in Nevada as of May 2016” by 
Mark Coolman

• March 2016 – “Compliance in a Nutshell” 
by Christian Diamandis

• September 2015 – “Did the 2015 Nevada 
Legislature	Aff	ect	that	Quiet	Title	Lawsuit	
In Your HOA?” by Troy Dickerson

• November 2015 – “Why are Committees 
Important to an HOA?” by Judith Hanson

• October 2015 – “What are the Roles of the 
Homeowners, Management and Board of 
Directors in a Homeowner Association?” 
by Barbara Holland

• May 2016 – “The Super Priority Battle Will 
Be Back in 2017, Lets Be Prepared!” by 
Barbara Holland

• October 2016 – “Building Community 
and The Spirit of Neighborliness” by 
Dawn Marie Hughes

• July 2015 – “What’s the Deal with Rooftop Solar?” by 
Mark Leon

• June 2016 – “Rooftop Solar – What Now?” by Mark 
Leon

• July 2016 – “Take It To The House” by Lori Martin
• June 2016 – “Bag Homeless Hunger – One Sandwich 

at a Time” by Shirl McMayon
• September 2016 – “Challenges Facing High-Rise 

Management” by Stanley Monsef
• September 2016 – “Basics of Budgeting” by Alice Moore
• September 2015 – “Fact or Fiction? Will Lenders Stop 

Lending in Nevada?” by Chuck Niggemeyer
• March 2016 – 
“Compliance Process for New 
Homeowners”	by	Jeff		Pope
• November 2015 – “It is 
in Giving, that We Receive” by 
Robert Rothwell
• November 2016 – 
“Creating a Level Playing Field” 
by Robert Rothwell
• July 2016 – “Water – 
Protecting Our Resource” by 

Richard Salvatore
• October 2016 – “The Smart Pawn” 

by Richard Salvatore
• December 2015 – “The Value 
and	Power	of	Eff	ective	Boards	of	
Directors” by Arnie Snow

• March 2016 – “Rules + 
Enforcement = Compliance” by Greg 
Toussaint
• March 2016 – “HOAs and the 
New Sharing Economy: AirBnB and 
HomeAway” by Donna Zanetti

Articles for consideration were 
published in Community Interests 
magazine July 2015 to December 

2016. The winner will be announced at the 
Awards Gala on June 17, 2017. 

Chris Snow, CAI 
Nevada Chapter 
Marketing Director
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Congratulations
2016 Gala Nominees!
Northern Nevada Outstanding Small Scale 
Association of the Year (Less than 250 Doors) 
Ironstone HOA 
The Fairways HOA 
Claridge Pointe Homeowners Assoc 

Southern Nevada Outstanding Large Scale 
Association of the Year (250 Doors or More) 
Panorama Towers Condo 
Desert Shores Community Association 
Solera at Anthem 
Mountain’s Edge Master Association 
Providence Master  Homeowners Association 

Northern Nevada Portfolio Manager
of the Year 
Ryan Fields
Erica Heavrin

Southern Nevada Portfolio Manager
of the Year 
Jeani Wheeler
Kendall Abbott
Gloria Arteaga
Regina Bradbury
Zara McFadden
Frederick Simons

Northern Nevada On-Site Manager
of the Year 
Karen Brown
Kelly Nichols
Stephanie Viau
Lorrie Olson
Piper Cates
Sarah McCalla
Lisa Nunley

Southern Nevada On-Site Manager
of the Year 
Scott Jaegel
Cary Brackett
Michael Cornwell
Chris DeLong
Bruce Heckman
Lori Martin

CMCA Manager of the Year 
Blake Lederman
Stephanie Viau
McKensey Bagnell
Keith Wisniewski

AMS Manager of the Year 
Kelly Nichols
Chris Stevens
Tanya Chamberlain
Larry Hartman
Lori Martin
Michael Cornwell
Paige Boesen
Helen Marshall
Jamie Harper

PCAM Manager of the Year 
Lorrie Olson
Marlina Short
Cary Brackett
Karen Brown
Tonya Bates
Sharon Bolinger
Courtney Grossa
Vincent T. Oliva
Dawn Osterode
Jeanne Tarantino

Northern Nevada Association Board Member 
of the Year 
Robert Kemp
Marilyn Brainard

Southern Nevada Association Board Member 
of the Year 
Dennis Kariger
Mark Leon
Glen Proctor

Article of the Year 
“Your Community – Through the Looking Glass” May-16 
Cary Brackett
“Drowning” Jun-16 Trina Blackburn
“Creating a Level Playing Field” Nov-17 Robert Rothwell
“The Smart Pawn” Oct-16 Richard Salvatore

Ambassador of the Year 
Debora Costa
Dawn Osterode

Rising Star Award 
Stephanie Viau
Rob Forney
Vicki Niggemeyer
Patricia Delacruz
Norman Rosensteel

Hall of Fame Award (Only Win 1 Time) 
Robert  Rothwell
Donna Toussaint
Philip Crapo

Outstanding Small Scale Management 
Company of the Year
(less Than 10,000 Doors) 
Epic Association Management Tonya Gale
Prime Community Management April Parsons
Soleil Association Management Shelley Leobold
Seabreeze Management Co Lisa Dale

Outstanding Large Scale Management 
Company of the Year (10,000 Doors or More) 
CCMC Tony Ledvina
Level Property Management Anne Calarco, President
Taylor Association Management Jason Hoorn
Associa Sierra North Debora Costa
FirstService Residential Steven Parker 

Board Member Training
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Board Member Training

Visit www.cai-nevada.org
Information and Resources

at your fingertips.

Education for homeowner leaders just got better. The new CAI 
Board Leadership Development Workshop teaches you how to 
communicate with association residents, hire qualified managers 
and service providers, develop enforceable rules, interpret 
governing documents and more. It provides a comprehensive 
look at the roles and responsibilities of community association 
leaders and conveys information to help create and maintain 
the kind of community people want to call home.

In addition to a toolbox of support materials, each student 
receives a certificate of completion and recognition on the  
CAI website.

Board Leadership 
Development Workshop
LEARN HOW TO BE AN EVEN MORE EFFECTIVE BOARD OF DIRECTORS.

 
Mark your calendars! 
MAY 20, 2017, from  

 8 a.m. to 4 p.m. at the 
Peppermill Hotel. 

 
This is a required course for 

anyone pursuing a DCAL 
certification. 
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Marketplaceth
e

Affordable Striping & Sealing
Locally Owned & Operated
• Asphalt Seal Coating & Crack Fill
• Curb Painting, Striping, Road Markings
• Traffic Signs & Installation
Contact Shonda Decker
702-222-9009 • shonda@affordablestriping.com
www.affordablestriping.com

American Pavement Preservation 
Full service asphalt maintenance, preservation and 
paving
Seal coat, slurry seal type 1, 2, 3 paving patching crack 
seal, striping/pavement markings/sign installation
702-507-5444 • www.americanpave.com

Holbrook Asphalt
Our in-house Accredited Pavement Managers have the 
highest level of training specific to lowering the costs 
of pavement ownership through the most modern 
engineering advancements in pavement preservation.
702-823-3902 • www.holbrookasphalt.com

Sunland Asphalt
A full-service paving and pavement maintenance 
contractor serving the Southwest for over 30 years.  
Contact Gary Hayes at 702-563-6872 or
GaryH@sunlandasphalt.com •www.sunlandasphalt.com

ATTORNEYS

Angius & Terry, LLP
Full Service Community Association Law Firm
General Counsel including CC&R Compliance and 
Construction Defect Resolution
1120 N. Town Center Drive, Suite 260
Las Vegas NV, 89144
702-990-2017 • Fax: 702-990-2018
www.angius-terry.com

Fenton Grant Mayfield Kaneda & Litt LLP
Construction Defect Attorneys
1955 Village Center Circle, Las Vegas, NV 89134
702-947-4900 • Fax: 702-947-4901
www.fentongrant.com

Charles L. Geisendorf, Ltd.
Community Association Law Firm
2470 St. Rose Pkwy, Suite 309
Henderson, Nevada 89074
702-873-5868 • Fax: 702-548-6335
charles@clgltd.com • www.clgltd.com

The Clarkson Law Group, P.C.
Community Association Corporate Counsel
(Including Collections)
2300 W. Sahara Avenue, Suite 950
Las Vegas, NV 89102
702-462-5700 • Fax: 702-446-6234
9190 Double Diamond Parkway
Reno, Nevada 89521
775-850-2800 • Fax:  702-446-6234
www.the-clg.com

Van Duyne Law Group
A Local Law Firm Handling Local Community 
Associations with Care
Free Initial Consultation for Board Members & 
Managers
Free Training for New Board Members
1575 Delucchi Lane, Suite 215, Reno, NV 89502
775-345-3402 • Fax: 800-345-1085
sheila@vanduynelawgroup.com
www.vanduynelawgroup.com

Wolf, Rifkin, Shapiro,
Schulman & Rabkin, LLP
Full Service Community Association Law
including Construction Defect Resolution
3556 E. Russell Road, 2nd Floor
Las Vegas, NV 89120
702-341-5200 • Fax: 702-341-5300
5594 Longley Lane, Unit B, Reno, NV 89511
775-853-6787 • Fax: 775-853-6774
mschulman@wrslawyers.com
www.wrslawyers.com

BANKS

Alliance Association Bank
As a leading provider of community association 
financial services, Alliance Association Bank recognizes 
the importance of not only accurately and quickly 
processing homeowners’ assessments, but also 
providing safe and secure deposit services with a 
competitive rate of return on the associations’ funds.
For more information, contact Denise Sauro, VP/ 
Association Financial Partner
888-734-4567 • Cell: 702-845-1743
DSauro@allianceassociationbank.com 
Alliance Association Bank is a division of Bank of 
Nevada, Member FDIC.

City National Bank
City National Bank’s Community Association specialists 
offer comprehensive treasury services with regional 
offices in Summerlin and Reno.
Contact Julie Hayre at 213-673-9391 or
Kelli Crowley at 949-233-4089. CNB Member FDIC 

Mutual of Omaha Bank
Community Association Banking

• Automated lockbox
• Single signature card
• HOA loan solutions
• Flexible CD options
• Credit card and e-payments
• Internet cash management
• Integrated image deposit
• Dedicated customer service

Chuck Balacy, NVEBP, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 • Fax 402-633-6340 
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.mutualofomahabank.com

Seacoast Commerce Bank 
HOA Banking Solutions from Seacoast Commerce 
Bank, priding themselves on the  ability to maximize 
their client’s use of banks services with a no fees 
approach to banking. 
Contact:
Ken Carteron, NVEBP, Senior Vice President
Cell (760) 803-9541
kcarteron@sccombank.com

U.S. Bank - HOA Division 
Kim Piscione, Vice President/Relationship Manager
2300 W Sahara Ave, #600, Las Vegas, NV 89102 
702-251-1658 (office) • 866-375-8616 (toll free)  
kimberly.piscione@usbank.com (email) 
Serving our community for all your HOA banking 
needs (payment processing, HOA loans, investments, 
fraud protection) for more than 25 years!

COLLECTIONS

Absolute Collection Services
Las Vegas
8440 W Lake Mead Blvd #210, Las Vegas, NV 89128
702-531-3394 • Fax: 702-531-3396
Reno
1 East Liberty, 6th floor, Reno, NV 89501
775-419-0744
www.absolute-collection.com

Nevada Association Services, Inc.
“The Delinquent Assessment Collection Specialist”
702-804-8885 • Fax 702-804-8887
775-322-8005 • Fax: 775-322-8009
www.nas-inc.com
License No. CA01068

CONSTRUCTION CONTRACTORS

BELFOR Property Restoration
Single Source Provider, Offering Complete 24/7 
Emergency Response
and Reconstruction Services
800-856-3333
Michelle Turner (Northern Nevada)
Michelle.turner@us.belfor.com
Andrea Pineda, NVEBP (Southern Nevada)
Andrea.pineda@us.belfor.com
Licenses 0078990 limit - $1,000,000, 0078991
limit - $1,000,000, 0078992 limit - $1,000,000,
0067311 limit - unlimited
www.belforUSA.com

EmpireWorks Reconstruction and Painting
Since 2005, EmpireWorks has specialized in exterior 
repaints for HOA's. 
Our services include painting, carpentry, iron repair/
fabrication, decking/waterproofing and stucco work.
For a free proposal call 888-278-82000
or visit www.empireworks.com

ASPHALT & PAVING ATTORNEYS BANKSA Mission to Success
By: Dawn Osterode, CMCA, AMS, PCAM

With the change of seasons and spring in the air, not only are fl owers soon to be in bloom, 
but often in homeowner associations it starts the beginning of a new relationship with 

newly elected board members. Volunteering to serve your community in the capacity of an elected 
board member is exciting, but also a bit intimidating. It seems like overnight you acquire signifi cant 
responsibilities without any on-the-job training. This can feel like a heavy weight on your shoulders, 
and often, a feeling of being stranded and alone in your crusade. Feel comforted that you are not 
alone. You are surrounded by a network of seasoned professionals to support and guide you through 
your new journey.

Identifying the “Mission Statement”
The Articles of Incorporation for the association has 
already	set	this	for	you.	Typically,	within	the	fi	rst	page	of	
the	 document,	you	will	 fi	nd	 a	 purpose	 statement	which	
defi	nes	 the	 core	 purpose	 for	 which	 the	 association	 (i.e.	
corporate entity) was established. A typical purpose 
statement	may	read:	“The	specifi	c	and	primary	purpose	for	
which the Corporation is formed is to provide community 
services	 and	 facilities	 for	 the	 general	 use,	 benefi	t	 and	
welfare of the Owners.” We often get sidetracked in 
rules enforcement and assessment collection and 
should routinely refresh ourselves on the purpose of the 
association	 and	 what	 we	 can	 do	 to	 successfully	 fulfi	ll	
its intent. Many communities often publish this in their 
newsletters or meeting agendas as a constant reminder 
of	why	we	are	all	here	in	the	fi	rst	place.

Our Contractual Obligations
As we look to the future, it’s best to start with the basics. 
What contracts has the association entered into that have 
renewal dates? Most likely within those service contracts, 
such as landscape, there are commitment timelines such 
as pre-emergent application, pruning, irrigation start-up 
and shut-down, just to name a few. Populating these key 
dates and timelines will help you work in tandem with your 
vendors and ensure the operations are running smoothly 
by understanding the expectations.

Meeting and Events
Most importantly, including those meeting dates and 
social events on the calendar are an absolute must. 
Looking ahead gives everyone ample time to plan and 
notice for these key target dates. Be sure to check 
your documents as many communities have minimum 
meeting requirements.  Setting your calendar annually 
will ensure you can count those days to ensure 
compliance with the provisions.

Monthly, Quarterly and Annual
Maintenance Targets
If your community has assets such as a pool or gates, 
there are key target dates for health inspections, permits, 
preventative maintenance and seasonal opening and 
shut down procedures that are ideal for inclusion in your 
operations calendar. Taking the time to document these 

tasks can also serve as a checklist to ensure that nothing 
is missed and components remain operational.

Project Planning
Your reserve study restoration/replacement schedule, or 
even a capital improvement project, will have timelines 
and steps needed through project completion. Set a goal 
on your calendar and schedule tasks to achieve those 
key target dates within your plan to ensure ample time is 
allotted to successfully reach or even beat those target 
dates on your schedule.

Getting To The Finish Line
As a community manager, there are many behind 
the scenes tasks that take place to reach the end 
product of a special event, board meeting, compliance 
inspection, landscape enhancement project, and so on. 
An operations calendar can further be expanded beyond 
key target dates to include key tasks as a checklist for 
the management team to ensure the behind the scenes 
operations run seamlessly.

In the end, a successful operations calendar is a brainstorm 
of all the vendors and the board, working together to ensure 
the vision is aligned and the purpose of the association 
is expressed through the day-to-day management of the 
community’s assets and business structure. As a team, we 
can come together and achieve great things! 

Dawn Osterode, 
CMCA, AMS, 
PCAM, Nevada 
Supervising 
Community 
Manager, Nevada 
Reserve Study 
Specialist, Associa 
Sierra North & 
Associa Reserve 
Studies Nevada

“ A typical purpose 
statement may read: ‘The 
specifi c and primary purpose 
for which the Corporation is 
formed is to provide community 
services and facilities for 
the general use, benefi t and 

welfare of the Owners. 

”
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Marketplaceth
e

Affordable Striping & Sealing
Locally Owned & Operated
• Asphalt Seal Coating & Crack Fill
• Curb Painting, Striping, Road Markings
• Traffic Signs & Installation
Contact Shonda Decker
702-222-9009 • shonda@affordablestriping.com
www.affordablestriping.com

American Pavement Preservation 
Full service asphalt maintenance, preservation and 
paving
Seal coat, slurry seal type 1, 2, 3 paving patching crack 
seal, striping/pavement markings/sign installation
702-507-5444 • www.americanpave.com

Holbrook Asphalt
Our in-house Accredited Pavement Managers have the 
highest level of training specific to lowering the costs 
of pavement ownership through the most modern 
engineering advancements in pavement preservation.
702-823-3902 • www.holbrookasphalt.com

Sunland Asphalt
A full-service paving and pavement maintenance 
contractor serving the Southwest for over 30 years.  
Contact Gary Hayes at 702-563-6872 or
GaryH@sunlandasphalt.com •www.sunlandasphalt.com

ATTORNEYS

Angius & Terry, LLP
Full Service Community Association Law Firm
General Counsel including CC&R Compliance and 
Construction Defect Resolution
1120 N. Town Center Drive, Suite 260
Las Vegas NV, 89144
702-990-2017 • Fax: 702-990-2018
www.angius-terry.com

Fenton Grant Mayfield Kaneda & Litt LLP
Construction Defect Attorneys
1955 Village Center Circle, Las Vegas, NV 89134
702-947-4900 • Fax: 702-947-4901
www.fentongrant.com

Charles L. Geisendorf, Ltd.
Community Association Law Firm
2470 St. Rose Pkwy, Suite 309
Henderson, Nevada 89074
702-873-5868 • Fax: 702-548-6335
charles@clgltd.com • www.clgltd.com

The Clarkson Law Group, P.C.
Community Association Corporate Counsel
(Including Collections)
2300 W. Sahara Avenue, Suite 950
Las Vegas, NV 89102
702-462-5700 • Fax: 702-446-6234
9190 Double Diamond Parkway
Reno, Nevada 89521
775-850-2800 • Fax:  702-446-6234
www.the-clg.com

Van Duyne Law Group
A Local Law Firm Handling Local Community 
Associations with Care
Free Initial Consultation for Board Members & 
Managers
Free Training for New Board Members
1575 Delucchi Lane, Suite 215, Reno, NV 89502
775-345-3402 • Fax: 800-345-1085
sheila@vanduynelawgroup.com
www.vanduynelawgroup.com

Wolf, Rifkin, Shapiro,
Schulman & Rabkin, LLP
Full Service Community Association Law
including Construction Defect Resolution
3556 E. Russell Road, 2nd Floor
Las Vegas, NV 89120
702-341-5200 • Fax: 702-341-5300
5594 Longley Lane, Unit B, Reno, NV 89511
775-853-6787 • Fax: 775-853-6774
mschulman@wrslawyers.com
www.wrslawyers.com

BANKS

Alliance Association Bank
As a leading provider of community association 
financial services, Alliance Association Bank recognizes 
the importance of not only accurately and quickly 
processing homeowners’ assessments, but also 
providing safe and secure deposit services with a 
competitive rate of return on the associations’ funds.
For more information, contact Denise Sauro, VP/ 
Association Financial Partner
888-734-4567 • Cell: 702-845-1743
DSauro@allianceassociationbank.com 
Alliance Association Bank is a division of Bank of 
Nevada, Member FDIC.

City National Bank
City National Bank’s Community Association specialists 
offer comprehensive treasury services with regional 
offices in Summerlin and Reno.
Contact Julie Hayre at 213-673-9391 or
Kelli Crowley at 949-233-4089. CNB Member FDIC 

Mutual of Omaha Bank
Community Association Banking

• Automated lockbox
• Single signature card
• HOA loan solutions
• Flexible CD options
• Credit card and e-payments
• Internet cash management
• Integrated image deposit
• Dedicated customer service

Chuck Balacy, NVEBP, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 • Fax 402-633-6340 
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.mutualofomahabank.com

Seacoast Commerce Bank 
HOA Banking Solutions from Seacoast Commerce 
Bank, priding themselves on the  ability to maximize 
their client’s use of banks services with a no fees 
approach to banking. 
Contact:
Ken Carteron, NVEBP, Senior Vice President
Cell (760) 803-9541
kcarteron@sccombank.com

U.S. Bank - HOA Division 
Kim Piscione, Vice President/Relationship Manager
2300 W Sahara Ave, #600, Las Vegas, NV 89102 
702-251-1658 (office) • 866-375-8616 (toll free)  
kimberly.piscione@usbank.com (email) 
Serving our community for all your HOA banking 
needs (payment processing, HOA loans, investments, 
fraud protection) for more than 25 years!

COLLECTIONS

Absolute Collection Services
Las Vegas
8440 W Lake Mead Blvd #210, Las Vegas, NV 89128
702-531-3394 • Fax: 702-531-3396
Reno
1 East Liberty, 6th floor, Reno, NV 89501
775-419-0744
www.absolute-collection.com

Nevada Association Services, Inc.
“The Delinquent Assessment Collection Specialist”
702-804-8885 • Fax 702-804-8887
775-322-8005 • Fax: 775-322-8009
www.nas-inc.com
License No. CA01068

CONSTRUCTION CONTRACTORS

BELFOR Property Restoration
Single Source Provider, Offering Complete 24/7 
Emergency Response
and Reconstruction Services
800-856-3333
Michelle Turner (Northern Nevada)
Michelle.turner@us.belfor.com
Andrea Pineda, NVEBP (Southern Nevada)
Andrea.pineda@us.belfor.com
Licenses 0078990 limit - $1,000,000, 0078991
limit - $1,000,000, 0078992 limit - $1,000,000,
0067311 limit - unlimited
www.belforUSA.com

EmpireWorks Reconstruction and Painting
Since 2005, EmpireWorks has specialized in exterior 
repaints for HOA's. 
Our services include painting, carpentry, iron repair/
fabrication, decking/waterproofing and stucco work.
For a free proposal call 888-278-82000
or visit www.empireworks.com

ASPHALT & PAVING ATTORNEYS BANKS
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Marketplaceth
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MK House Consulting, Inc.
General Contractors
Over 25,000 HOA projects completed in 9 years.  
From trash outs to repaints to large reconstructions, 
A/C, repipes, and re-roofs, we make community 
managers’ jobs easier.  Licensed, bonded, insured. 
702-370-1913  NV Lic # 71558, limit $4,500,000
6670 Gomer Road, Las Vegas, NV 89139

Nigro Construction Services
“Commitment • Reliability • Excellence”
Maintenance, Construction and Reconstruction for All 
Size Projects. Commercial and Residential. 
Design Build Contractor of Choice
Unlimited B license #963085
Karen Kelly
Cell 702-577-5136 • Office 702-247-1920 x251
www.NigroConstruction.com

ProTec Building Services
HOA Maintenance Experts
One-stop-shop for all your maintenance needs:

· MAINTENANCE PROGRAMS
· REPAIRS
· CONSTRUCTION
· WELDING
· PLUMBING
· ELECTRICAL
· GUTTER CLEANING
· MAINTENANCE MANUALS

800-557-2217
info@GoProTec.com • www.GoProTec.com

CPAS

Bainbridge, Little & Co, CPAs
Audits, Reviews & Tax Preparation
“We Specialize Exclusively In HOAs”
We are very reasonably priced to fit
just about any Association’s budget
3620 N. Rancho Drive, Suite 106
Las Vegas, NV 89130
702-243-2695 • Fax: 702-243-8734 
sbainbridge@blccpas.com • www.blccpas.com
Sam Bainbridge, CPA & Mark Little, CPA

Chen Accounting Group, Ltd. – CPA
Assurance (Audit/Review/Compilation/AUP), Tax 
Compliance & Advisory
“NOT JUST A REQUIREMENT.
WE PROVIDE ANSWERS!”
We deliver responsive service, insightful advice and 
personal support. We see each engagement as an 
agreement between partners that wish to create a 
close and mutually beneficial long-term relationship. 
CHOOSE TO HAVE THE ANSWERS TODAY! 702-252-
8881 • Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com

Hilburn & Lein, CPAs
A Professional Corporation
Over 45 years combined HOA experience.
Specializing in HOA audits, reviews, tax, and 
consulting work.
5520 S. Fort Apache Rd.
Las Vegas, NV 89148
702-597-1945
Gary W. Lein, CPA, NVEBP | Philip C. Bateman, CPA
gary@hilburn-lein.com | phil@hilburn-lein.com

 

Morrison, Brown, Argiz & Farra, LLC
Certified Public Accountants and Advisors
(Kane Condominium and Association Services Division)
Providing the highest quality in audits of financial 
statements, forensic accounting and fraud 
investigations and other professional services.
400 S. 4th Street, Suite 500
Las Vegas, NV 89101
Call or email us at
702-650-7248 • info@associationcpas.com

Ovist & Howard, CPA’s
Specializing in Financial Statements, Taxes and 
Consulting for HOA’s since 1990.
Our Partners and Managers have over 80 Years of 
combined HOA experience. And with over 20 staff 
members, we have the resources YOUR Association needs.
www.ohcpas.net • hoa@ohcpas.net
702-456-1300 • Fax: 702-456-6155
Kristina Deuser, CPA    Eric Lorenz, CPA

DOCUMENT MANAGEMENT

CondoCerts
A Mutual of Omaha Bank Company
• Online demand and resale disclosures
• Universally accepted questionnaires
• Real time account access 24/7
• Dedicated customer service team
Chuck Balacy, NVEBP, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 • Fax 402-633-6340 
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.CondoCerts.com

FENCES/AUTOMATIC GATES

Fencing Specialists, Inc. 
The Residential, Commercial, and Industrial 
Fencing Specialists Since 1983
Offering a full line of services including automatic 
gates, wrought iron fences, custom ornamental iron 
and maintenance and repairs.  
Licenses #20864 & #71856
Contact Tamra Mitchell at 
tm@fsilv.com or (702) 644-3750
www.fsilv.com • www.fencingspecialistsinc.com

FITNESS EQUIPMENT

KRT Fitness and Patio Concepts
Your source for Commercial Fitness Equipment and 
Contract Outdoor Furniture & Site Furnishings
702-490-3558
info@krtconcepts.com • www.krtconcepts.com

CAU
Barbara Westhoff, CIRMS, Marketing Specialist
267-757-7174 • Fax: 267-757-7474
bwesthoff@cauinsure.com • www.cauinsure.com
1180 N. Town Center Drive, Suite 100
Las Vegas, NV 89144
“Insurance for Associations, that’s all we do!!”

Ron Wright - Mike Menath Insurance
For all your insurance needs including Auto/Home/
Business/Life/Health/Bonds/Workmans Comp
333 Village Blvd. # 203, Incline Village NV 89451
800-756-6507, 775-831-3132
Fax: 775-831-6235 • rwright@menath.com

Patrick Ward Insurance Agency
Specializes in Homeowners Associations, Planned Unit 
Developments and Condominium Associations. We are 
a full service Brokerage Firm. We offer on site safety 
inspections, insurance workshops and offer 3 HOUR 
CREDITS for continuing education. Contact Patrick 
Ward or Yolanda Torres
2880 S. Jones, Ste. 4, Las Vegas, NV 89146 
702-579-7505 • Fax: 702-367-1039
pward@farmersagent.com

Western Risk Insurance Agency
Full Service Independent Agency & Brokerage Firm
Mark S. Coolman, CFP, CIRMS, NVEBP
Francie Stocking, CISR, CRIS, CPIW, CIC
Mindy Martinez, CIC, CISR, CIRMS, DCAL, NVEBP 
3140 S. Rainbow Blvd. Suite 400
Las Vegas, NV 89146
702-368-4217 • Fax: 702-368-4219
www.westernrisk.com • youragent@westernrisk.com

LANDSCAPING

Gothic Grounds Maintenance
Manager, Community Association Sales & Customer Service
6325 S Valley View, Las Vegas, NV 89118
702-676-1185 • Fax: 702-678-6968
ghill@gothiclandscape.com

Integrated Landscape Management
Landscape Management - Irrigation Management - 
Landscape Improvements - Tree Management - 
Property Health
702-305-2492 • ilm-llc.com

LandCare
Your Land. Our Care.

• LandCare Management
• Landscape Installation
• Landscape Design
• Water Smart Irrigation Management
• National Company

Contact: Owen Calvin
P: 702-385-4590 • M: 702-429-7527
Email: Owen.Calvin@LandCare.com
www.LandCare.com

CONSTRUCTION CONTRACTORS CPAS INSURANCE

Marketplaceth
e

Par 3 Landscape Management
Par 3 Landscape Management is your HOA’s full 
service landscape partner. Celebrating 22 years in the 
Las Vegas valley. 
Kurtis Hyde
4610 Wynn Road, Las Vegas, NV 89103
702-415-7009 • Fax: 702-253-7879
kurtis@par3landscape.com • www.par3landscape.com

The Groundskeeper
1427 Gragson Ave., Las Vegas, NV 89101
Contact Pedro Botello
702-657-0087 • Fax: 702-657-1120
lvcustomersvc@groundskeeper.com
www.groundskeeper.com

U.S. Landscape
“EXCELLENCE IS OUR TRADITION”
U.S. Landscape is a premier Southern Nevada 
professional landscape maintenance, tree trimming, 
and construction company with over 17 years of 
experience.
Contact Gary Jewula 
702-254-04444 • controller@uslandscape.com
www.uslandscape.com

MANAGEMENT

CCMC
Now this feels like home.®
Community Association Management & Consulting 
702-248-2262 (CCMC) • tledvina@ccmcnet.com 
www.CCMCnet.com

Colonial Property Management
Las Vegas/Henderson/Mesquite 
Contact:  Trish Hall
8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 • Fax: 702-458-2582
info@cpmlv.com • www.cpmlv.com

Complete Association
Management Company (CAMCO)
Your Local Family Owned Management Company
Our Services are Tailored to Fit Your Association
Contact the Professionals, as Our Name Says it All!
702-531-3382 • Fax: 702-531-3392
contactus@camconevada.com
www.camconevada.com 

Epic Association Management
Professional. Reliable. Efficient.
8712 Spanish Ridge Ave.
Las Vegas, NV 89148
tonya@epicamlv.com
702-767-9993 • www.epicamlv.com
Let us show you what management should be! 

Equus Management Group
The Largest Locally Owned & Operated
Community Management Co. Serving No. Nevada
Rick Gardner, President - Jeff Gardner, CFO -
Joele Rogers, Sr. Community Mgr
5480 Reno Corporate Drive, Ste. 100
Reno, NV 89511
775-852-2224 • www.equusmanagement.com 

Eugene Burger Management Corporation
“Legendary Service Provided by Exceptional People”
www.ebmc.com
Southern Nevada Contact:
Katherine Wolfe, DCAL, CMCA, AMS, PCAM
Southern Nevada Regional Manager
katherinewolfe@ebmc.com
702-873-3071 • Fax: 702-873-0629
Northern Nevada Contact:
Lori E. Burger, CPM, PCAM, CAM
Senior Vice President/Northern Nevada Regional Manager
775-828-3664 • Fax: 775-828-2677
LoriBurger@ebmc.com

FirstService Residential
We have five (5) offices located throughout
Southern and Northern Nevada.
Our main office locations:
8290 Arville Street
Las Vegas, NV 89139
639 Isbell Road, Suite 280
Reno, NV 89509
702-215-5058 • 775-332-0714
www.fsresidential.com

Level Property Management
2012 CAI ‘Outstanding
Small Management Company’ 
Anne Calarco, PCAM, DCAL, President
702-333-1050 • Anne.Calarco@levelprop.com
‘Taking your Community to the next Level’

Opus 1 Community Management
“Your award winning choice in local community 
management.”
Tonya Bates, PCAM, DCAL
1380 Greg St. #208, Sparks, NV 89431
775-284-4788 
tonya@opus1cm.com • www.opus1cm.com

Soleil Association Management
Local Management for Local Communities
Contact: Shelley Leobold
7200 Las Vegas Blvd. South, Suite A
Las Vegas, NV 89119
702-639-8410 • Fax: 702-252-0518
info@soleilam.com 

The Management Trust
Owner Inspired. Challenge Accepted.
8485 W. Sunset Road, Suite 100
Las Vegas, NV 89113
702-835-6904 • 702-835-6905
www.managementtrust.com

Prime Community Management, LLC
Contact: April Parsons, President
Managers: Tanya Chamberlain,
Jann Smit & Jeani Wheeler
181 N. Arroyo Grande Blvd., #125
Henderson, NV 89074
8687 W. Sahara Avenue, #170
Las Vegas, NV 89117
702-869-0937
www.primenv.com

Real Properties Management Group Inc.
Alisa Vyenielo & Helen Wise
3283 E. Warm Springs, Ste. # 300
Las Vegas, NV 89120
702-933-7764 • Fax: 702-933-7774
www.rpmginc.com

Seabreeze Management Company
People. Performance. Passion
Professional full-service Community Management
Isaiah Henry, President
8960 W. Tropicana Ave. Suite 300
Las Vegas, NV 89147
800-232-7517 • www.seabreezemgmt.com

Taylor Association Management 
“Bringing Community to Your Neighborhood” 
Contact: Jason Hoorn, PCAM or Pat Taylor, CMCA
Henderson Office:
259 North Pecos Rd. #100
Henderson, NV 89074 
855-764-8639, 702-736-9450

Centennial Office:
5550 Painted Mirage Rd, #330
Las Vegas, NV 89149
702-818-4900 • Fax: 702-818-4899
www.tamhoa.com

Terra West Management Services
Las Vegas/Reno/Southern Utah
Contact Kristin Fyler
702-880-4671
kfyler@terrawest.com •www.terrawest.com

PAINTING

CertaPro Painters of Southern Nevada 
Contact Jim Zades
CertaPro Painters is your full service painting & 
drywall contractor serving Southern Nevada 
communities and community managers with exterior 
and interior painting since 2005. 
1000 N Green Valley Pkwy 440-332 
Henderson NV 89074 
702-343-1204 • jzades@certapro.com 

The Sherwin-Williams Company
Your Full-Service Paint Manufacturer with 18
stores in Southern Nevada. Celebrating 150
Years! Ask Sherwin-Williams for: Color Books,
Repaint Specifications, Job Walks.
Jason Manwaring, NVEBP
702-349-3613 • swrep4751@sherwin.com

Unforgettable Coatings, Inc.
Renew. Revive. Repaint.
“A paint job is only worth doing if it’s done right”
When high quality applications and expertise is required, 
allow us to better serve your clients.
702-287-1456 • Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com

LANDSCAPING MANAGEMENT MANAGEMENT
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MK House Consulting, Inc.
General Contractors
Over 25,000 HOA projects completed in 9 years.  
From trash outs to repaints to large reconstructions, 
A/C, repipes, and re-roofs, we make community 
managers’ jobs easier.  Licensed, bonded, insured. 
702-370-1913  NV Lic # 71558, limit $4,500,000
6670 Gomer Road, Las Vegas, NV 89139

Nigro Construction Services
“Commitment • Reliability • Excellence”
Maintenance, Construction and Reconstruction for All 
Size Projects. Commercial and Residential. 
Design Build Contractor of Choice
Unlimited B license #963085
Karen Kelly
Cell 702-577-5136 • Office 702-247-1920 x251
www.NigroConstruction.com

ProTec Building Services
HOA Maintenance Experts
One-stop-shop for all your maintenance needs:

· MAINTENANCE PROGRAMS
· REPAIRS
· CONSTRUCTION
· WELDING
· PLUMBING
· ELECTRICAL
· GUTTER CLEANING
· MAINTENANCE MANUALS

800-557-2217
info@GoProTec.com • www.GoProTec.com

CPAS

Bainbridge, Little & Co, CPAs
Audits, Reviews & Tax Preparation
“We Specialize Exclusively In HOAs”
We are very reasonably priced to fit
just about any Association’s budget
3620 N. Rancho Drive, Suite 106
Las Vegas, NV 89130
702-243-2695 • Fax: 702-243-8734 
sbainbridge@blccpas.com • www.blccpas.com
Sam Bainbridge, CPA & Mark Little, CPA

Chen Accounting Group, Ltd. – CPA
Assurance (Audit/Review/Compilation/AUP), Tax 
Compliance & Advisory
“NOT JUST A REQUIREMENT.
WE PROVIDE ANSWERS!”
We deliver responsive service, insightful advice and 
personal support. We see each engagement as an 
agreement between partners that wish to create a 
close and mutually beneficial long-term relationship. 
CHOOSE TO HAVE THE ANSWERS TODAY! 702-252-
8881 • Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com

Hilburn & Lein, CPAs
A Professional Corporation
Over 45 years combined HOA experience.
Specializing in HOA audits, reviews, tax, and 
consulting work.
5520 S. Fort Apache Rd.
Las Vegas, NV 89148
702-597-1945
Gary W. Lein, CPA, NVEBP | Philip C. Bateman, CPA
gary@hilburn-lein.com | phil@hilburn-lein.com

 

Morrison, Brown, Argiz & Farra, LLC
Certified Public Accountants and Advisors
(Kane Condominium and Association Services Division)
Providing the highest quality in audits of financial 
statements, forensic accounting and fraud 
investigations and other professional services.
400 S. 4th Street, Suite 500
Las Vegas, NV 89101
Call or email us at
702-650-7248 • info@associationcpas.com

Ovist & Howard, CPA’s
Specializing in Financial Statements, Taxes and 
Consulting for HOA’s since 1990.
Our Partners and Managers have over 80 Years of 
combined HOA experience. And with over 20 staff 
members, we have the resources YOUR Association needs.
www.ohcpas.net • hoa@ohcpas.net
702-456-1300 • Fax: 702-456-6155
Kristina Deuser, CPA    Eric Lorenz, CPA

DOCUMENT MANAGEMENT

CondoCerts
A Mutual of Omaha Bank Company
• Online demand and resale disclosures
• Universally accepted questionnaires
• Real time account access 24/7
• Dedicated customer service team
Chuck Balacy, NVEBP, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 • Fax 402-633-6340 
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.CondoCerts.com

FENCES/AUTOMATIC GATES

Fencing Specialists, Inc. 
The Residential, Commercial, and Industrial 
Fencing Specialists Since 1983
Offering a full line of services including automatic 
gates, wrought iron fences, custom ornamental iron 
and maintenance and repairs.  
Licenses #20864 & #71856
Contact Tamra Mitchell at 
tm@fsilv.com or (702) 644-3750
www.fsilv.com • www.fencingspecialistsinc.com

FITNESS EQUIPMENT

KRT Fitness and Patio Concepts
Your source for Commercial Fitness Equipment and 
Contract Outdoor Furniture & Site Furnishings
702-490-3558
info@krtconcepts.com • www.krtconcepts.com

CAU
Barbara Westhoff, CIRMS, Marketing Specialist
267-757-7174 • Fax: 267-757-7474
bwesthoff@cauinsure.com • www.cauinsure.com
1180 N. Town Center Drive, Suite 100
Las Vegas, NV 89144
“Insurance for Associations, that’s all we do!!”

Ron Wright - Mike Menath Insurance
For all your insurance needs including Auto/Home/
Business/Life/Health/Bonds/Workmans Comp
333 Village Blvd. # 203, Incline Village NV 89451
800-756-6507, 775-831-3132
Fax: 775-831-6235 • rwright@menath.com

Patrick Ward Insurance Agency
Specializes in Homeowners Associations, Planned Unit 
Developments and Condominium Associations. We are 
a full service Brokerage Firm. We offer on site safety 
inspections, insurance workshops and offer 3 HOUR 
CREDITS for continuing education. Contact Patrick 
Ward or Yolanda Torres
2880 S. Jones, Ste. 4, Las Vegas, NV 89146 
702-579-7505 • Fax: 702-367-1039
pward@farmersagent.com

Western Risk Insurance Agency
Full Service Independent Agency & Brokerage Firm
Mark S. Coolman, CFP, CIRMS, NVEBP
Francie Stocking, CISR, CRIS, CPIW, CIC
Mindy Martinez, CIC, CISR, CIRMS, DCAL, NVEBP 
3140 S. Rainbow Blvd. Suite 400
Las Vegas, NV 89146
702-368-4217 • Fax: 702-368-4219
www.westernrisk.com • youragent@westernrisk.com

LANDSCAPING

Gothic Grounds Maintenance
Manager, Community Association Sales & Customer Service
6325 S Valley View, Las Vegas, NV 89118
702-676-1185 • Fax: 702-678-6968
ghill@gothiclandscape.com

Integrated Landscape Management
Landscape Management - Irrigation Management - 
Landscape Improvements - Tree Management - 
Property Health
702-305-2492 • ilm-llc.com

LandCare
Your Land. Our Care.

• LandCare Management
• Landscape Installation
• Landscape Design
• Water Smart Irrigation Management
• National Company

Contact: Owen Calvin
P: 702-385-4590 • M: 702-429-7527
Email: Owen.Calvin@LandCare.com
www.LandCare.com

CONSTRUCTION CONTRACTORS CPAS INSURANCE

Marketplaceth
e

Par 3 Landscape Management
Par 3 Landscape Management is your HOA’s full 
service landscape partner. Celebrating 22 years in the 
Las Vegas valley. 
Kurtis Hyde
4610 Wynn Road, Las Vegas, NV 89103
702-415-7009 • Fax: 702-253-7879
kurtis@par3landscape.com • www.par3landscape.com

The Groundskeeper
1427 Gragson Ave., Las Vegas, NV 89101
Contact Pedro Botello
702-657-0087 • Fax: 702-657-1120
lvcustomersvc@groundskeeper.com
www.groundskeeper.com

U.S. Landscape
“EXCELLENCE IS OUR TRADITION”
U.S. Landscape is a premier Southern Nevada 
professional landscape maintenance, tree trimming, 
and construction company with over 17 years of 
experience.
Contact Gary Jewula 
702-254-04444 • controller@uslandscape.com
www.uslandscape.com

MANAGEMENT

CCMC
Now this feels like home.®
Community Association Management & Consulting 
702-248-2262 (CCMC) • tledvina@ccmcnet.com 
www.CCMCnet.com

Colonial Property Management
Las Vegas/Henderson/Mesquite 
Contact:  Trish Hall
8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 • Fax: 702-458-2582
info@cpmlv.com • www.cpmlv.com

Complete Association
Management Company (CAMCO)
Your Local Family Owned Management Company
Our Services are Tailored to Fit Your Association
Contact the Professionals, as Our Name Says it All!
702-531-3382 • Fax: 702-531-3392
contactus@camconevada.com
www.camconevada.com 

Epic Association Management
Professional. Reliable. Efficient.
8712 Spanish Ridge Ave.
Las Vegas, NV 89148
tonya@epicamlv.com
702-767-9993 • www.epicamlv.com
Let us show you what management should be! 

Equus Management Group
The Largest Locally Owned & Operated
Community Management Co. Serving No. Nevada
Rick Gardner, President - Jeff Gardner, CFO -
Joele Rogers, Sr. Community Mgr
5480 Reno Corporate Drive, Ste. 100
Reno, NV 89511
775-852-2224 • www.equusmanagement.com 

Eugene Burger Management Corporation
“Legendary Service Provided by Exceptional People”
www.ebmc.com
Southern Nevada Contact:
Katherine Wolfe, DCAL, CMCA, AMS, PCAM
Southern Nevada Regional Manager
katherinewolfe@ebmc.com
702-873-3071 • Fax: 702-873-0629
Northern Nevada Contact:
Lori E. Burger, CPM, PCAM, CAM
Senior Vice President/Northern Nevada Regional Manager
775-828-3664 • Fax: 775-828-2677
LoriBurger@ebmc.com

FirstService Residential
We have five (5) offices located throughout
Southern and Northern Nevada.
Our main office locations:
8290 Arville Street
Las Vegas, NV 89139
639 Isbell Road, Suite 280
Reno, NV 89509
702-215-5058 • 775-332-0714
www.fsresidential.com

Level Property Management
2012 CAI ‘Outstanding
Small Management Company’ 
Anne Calarco, PCAM, DCAL, President
702-333-1050 • Anne.Calarco@levelprop.com
‘Taking your Community to the next Level’

Opus 1 Community Management
“Your award winning choice in local community 
management.”
Tonya Bates, PCAM, DCAL
1380 Greg St. #208, Sparks, NV 89431
775-284-4788 
tonya@opus1cm.com • www.opus1cm.com

Soleil Association Management
Local Management for Local Communities
Contact: Shelley Leobold
7200 Las Vegas Blvd. South, Suite A
Las Vegas, NV 89119
702-639-8410 • Fax: 702-252-0518
info@soleilam.com 

The Management Trust
Owner Inspired. Challenge Accepted.
8485 W. Sunset Road, Suite 100
Las Vegas, NV 89113
702-835-6904 • 702-835-6905
www.managementtrust.com

Prime Community Management, LLC
Contact: April Parsons, President
Managers: Tanya Chamberlain,
Jann Smit & Jeani Wheeler
181 N. Arroyo Grande Blvd., #125
Henderson, NV 89074
8687 W. Sahara Avenue, #170
Las Vegas, NV 89117
702-869-0937
www.primenv.com

Real Properties Management Group Inc.
Alisa Vyenielo & Helen Wise
3283 E. Warm Springs, Ste. # 300
Las Vegas, NV 89120
702-933-7764 • Fax: 702-933-7774
www.rpmginc.com

Seabreeze Management Company
People. Performance. Passion
Professional full-service Community Management
Isaiah Henry, President
8960 W. Tropicana Ave. Suite 300
Las Vegas, NV 89147
800-232-7517 • www.seabreezemgmt.com

Taylor Association Management 
“Bringing Community to Your Neighborhood” 
Contact: Jason Hoorn, PCAM or Pat Taylor, CMCA
Henderson Office:
259 North Pecos Rd. #100
Henderson, NV 89074 
855-764-8639, 702-736-9450

Centennial Office:
5550 Painted Mirage Rd, #330
Las Vegas, NV 89149
702-818-4900 • Fax: 702-818-4899
www.tamhoa.com

Terra West Management Services
Las Vegas/Reno/Southern Utah
Contact Kristin Fyler
702-880-4671
kfyler@terrawest.com •www.terrawest.com

PAINTING

CertaPro Painters of Southern Nevada 
Contact Jim Zades
CertaPro Painters is your full service painting & 
drywall contractor serving Southern Nevada 
communities and community managers with exterior 
and interior painting since 2005. 
1000 N Green Valley Pkwy 440-332 
Henderson NV 89074 
702-343-1204 • jzades@certapro.com 

The Sherwin-Williams Company
Your Full-Service Paint Manufacturer with 18
stores in Southern Nevada. Celebrating 150
Years! Ask Sherwin-Williams for: Color Books,
Repaint Specifications, Job Walks.
Jason Manwaring, NVEBP
702-349-3613 • swrep4751@sherwin.com

Unforgettable Coatings, Inc.
Renew. Revive. Repaint.
“A paint job is only worth doing if it’s done right”
When high quality applications and expertise is required, 
allow us to better serve your clients.
702-287-1456 • Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com

LANDSCAPING MANAGEMENT MANAGEMENT
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Marketplaceth
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Green Living Services
Making Nevada Greener One Community at a 
Time

• Playground Experts!
• Safety Audits
• Surfacing
• Site Furnishings
• Custom Designs
• Refresh, Repairs or Replacements
• Synthetic Turf and Pet Parks too!

4205 West Tompkins Ave, Suite One
Las Vegas, NV 89103
Ken Jackson, CPSI
702-367-8873 • info@GreenLivingServices.com
www.GreenLivingServices.com

Park Pro Playgrounds
Protect Your Community & Your Children! CPSI 
Certified
Maintenance Programs - Vandalism Clean Up - 
Consulting - Surface Testing - Repairs - Replacements
Office: 702-254-4111
Contact: Kristi Beber at 702-354-2111
Kbeber@parkproplaygrounds.com 

RESERVE STUDIES

Association Reserves - Nevada
7251 W. Lake Mead Blvd., #300
Las Vegas, NV 89128
702-850-2451 • Fax: 702-850-2461
Contact: Paige Daniels • pdaniels@reservestudy.com

Browning Reserve Group
Robert W. Browning, RS, NV RSS #005
Serving Nevada Since 1999
3753 Howard Hughes Parkway, Suite 200
Las Vegas, NV, 89169
877-708-0600 Toll Free • 916-393-0610 Fax
www.BrowningRG.com • Bob@BrowningRG.com

Complex Solutions, Ltd.
Reserve Studies Simplified
3215 E. Warm Springs Rd. #400, Las Vegas, NV 89120
702-361-0111 • Fax: 702-361-6685
www.complexsolutionsltd.com

GeoReserves
-Reserve Studies
-GeoMapping & GIS
-Financial Consulting
Byron Goetting, NV RSS #072
3172 N Rainbow Blvd #289, Las Vegas, NV 89108
702-630-0948 • byron@georeservestudies.com
www.georeservestudies.com

Nevada Reserve Studies, Inc.
Serving all of Nevada
• Residential & Commercial Studies
• Consulting Services
• Expert Witness Services
Douglas Taylor. RS. PRA
State Registration: RSS.0000017
702-432-5587
On-Line Bid Request at: www.nevadastudies.com
dtaylor@nevadastudies.com

Steamatic Total Cleaning & Restoration
“Restoring lives and properties”
• 24 Hour Emergency Service
•  Specializing in Commercial, High-Rise,

Mid-Rise & Apartment Restoration
• Mold Remediation
• Fire/Smoke Damage Restoration
• Water & Flood Extraction & Drying
• Crime Scene Cleanup
• Personal Property & Odor Control
Alicia Syverson, NVEBP
2851 Synergy St, North Las Vegas, NV 89030
702-633-0383 • Fax: 702-633-0012
asyverson@steamaticlv.com
www.steamaticlv.com

ROOFING

Titan Roofing LLC.
“Weather or not, we’ve got you covered”
Contact: Peter J. Cicchetti at
pjc@titanroofing.net
Over 30 Years Experience as a Full Service Roofing 
Company.
4095 Ponderosa Way, Las Vegas, NV 89118
Office 702-597-0878 • Fax 702-597-2714
www.titanroofing.net
License #0076672 Bid Limit $4.5 Million

SECURITY

Allied Universal Security
Security Professionals – Armed and Unarmed
Industry Leader Providing Residential Security Services
HOA’s, Gated Communities, High-rise Condominiums.
Contact Steve McCoy
702-544-8396 • steve.mccoy@aus.com

TSI
Locally owned and operated company providing 
“PEACE OF MIND” for over 15 years
•CCTV/ IP Camera •Burglar Alarms •Access Control 
•Intercom Systems •Fire Extinguishers •Emergency/
Exit Lighting •Fire Sprinklers •Fire Alarms •Backflow 
Devices •Roving Patrols •Parking Enforcement 
•Towing Assistance •HOA/ Commercial Security 
Services
9555 Del Webb Blvd Las Vegas, NV 89134
702-967-0000 • www.tsivegas.com

Vet-Sec Protection Agency
2017 CAI Nevada Chapter Silver Sponsor
Vet-Sec Protection Agency offers the following security 
services for Homeowner’s Associations:
Mobile/Courtesy Patrols, Traditional Standing Officers/
Gatehouse Officers & Alarm Response throughout the 
Las Vegas Area.
4045 Spencer St., Ste 306, Las Vegas, NV

WANTED

Your Ad Here
You Saw it in The Marketplace, so will Your Customers!
For advertising information, call 702-648-8408

PLAYGROUND MAINTENANCE RESTORATION

Get Your
Company,

Products and
Services Noticed!

Advertise in the
Community Interests Marketplace!

Call the CAI Office at

702-648-8408
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Book Review
Water is for Fighting Over and Other 
Myths about Water in the West by 
John Fleck
By Vicki Niggemeyer, DCAL

Is the lake half full?  Or half empty?  Are we approaching panic?  Your viewpoint could easily determine whether 
you think we have a water crisis here in the Las Vegas Valley or not.  Or anywhere in the Western United States for 

that matter.

Headlines repeatedly tell us about devastating droughts.  
We hear in the news about water problems and 
shortages.  How can we possibly allow more people to 
move into the Las Vegas Valley when we are running out 
of water?  It seems urgently immediate, like something 
that has crept up on us and 
we	 need	 to	 fi	x	 it	 right	 now!			
In reality, similar stories have 
appeared for decades.

In his 2016 book Water is for 
Fighting Over, John Fleck 
dispels some of the myths 
that have run rampant in 
recent years and sheds light 
on facts he has collected.  In 
the introduction to the book, 
he says, “In spite of doomsday 
scenarios, Westerners are 
coping.  This book chronicles 
my attempt to understand 
and explain where that ability 
to adapt comes from, how it 
works, and how we can call on 
it to get us through the hard 
times ahead.”

Fleck also deals with the false 
impression that the fountains 
in many of our Nevada casinos 
are water-wasters.  In an 
August 2016 interview with the 
Las Vegas Review Journal writer 
Henry Brean, Fleck addressed 
the Bellagio fountains in 
particular.  In spite of the illusion 
that the fountains are a waste 
of water, Fleck points out that 
they “represent one of the most 
economically productive uses 
of	water	you’ll	fi	nd	in	the	West.”		

Water controversies are not new to Fleck.  As a journalist, 
he spent 25 years writing about environmental issues for 
the Albuquerque Journal.  He now serves as the director of 
the University of New Mexico’s Water Resources Program.  
His research for Water is for Fighting Over took him all 

across the Colorado River 
Basin and beyond; talking 
with farmers and city 
dwellers alike, revealing 
a history of collaborative 
eff	orts	 and	 ideas	 to	 deal	
with the current drought 
and water shortages.  

Fleck	 fi	rmly	 believes	
that we can, and need 
to, “recognize our ability 
to make do with less.”  
Rather than perpetuate 
the myth “Whiskey’s 
for drinkin’, water’s for 
fi	ghtin’	 over,”	 Fleck	 urges	
readers to embrace a 
new, more optimistic 
narrative—a future where 
the Colorado continues 
to	fl	ow.			

Vicki Niggemeyer, 
DCAL, Community 
Interests Magazine 
Committee Chair

“If you only read the 
books that everyone else 
is reading, you can only 
think what everyone 
else is thinking.”

–Haruki Murakami
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Green Living Services
Making Nevada Greener One Community at a 
Time

• Playground Experts!
• Safety Audits
• Surfacing
• Site Furnishings
• Custom Designs
• Refresh, Repairs or Replacements
• Synthetic Turf and Pet Parks too!

4205 West Tompkins Ave, Suite One
Las Vegas, NV 89103
Ken Jackson, CPSI
702-367-8873 • info@GreenLivingServices.com
www.GreenLivingServices.com

Park Pro Playgrounds
Protect Your Community & Your Children! CPSI 
Certified
Maintenance Programs - Vandalism Clean Up - 
Consulting - Surface Testing - Repairs - Replacements
Office: 702-254-4111
Contact: Kristi Beber at 702-354-2111
Kbeber@parkproplaygrounds.com 

RESERVE STUDIES

Association Reserves - Nevada
7251 W. Lake Mead Blvd., #300
Las Vegas, NV 89128
702-850-2451 • Fax: 702-850-2461
Contact: Paige Daniels • pdaniels@reservestudy.com

Browning Reserve Group
Robert W. Browning, RS, NV RSS #005
Serving Nevada Since 1999
3753 Howard Hughes Parkway, Suite 200
Las Vegas, NV, 89169
877-708-0600 Toll Free • 916-393-0610 Fax
www.BrowningRG.com • Bob@BrowningRG.com

Complex Solutions, Ltd.
Reserve Studies Simplified
3215 E. Warm Springs Rd. #400, Las Vegas, NV 89120
702-361-0111 • Fax: 702-361-6685
www.complexsolutionsltd.com

GeoReserves
-Reserve Studies
-GeoMapping & GIS
-Financial Consulting
Byron Goetting, NV RSS #072
3172 N Rainbow Blvd #289, Las Vegas, NV 89108
702-630-0948 • byron@georeservestudies.com
www.georeservestudies.com

Nevada Reserve Studies, Inc.
Serving all of Nevada
• Residential & Commercial Studies
• Consulting Services
• Expert Witness Services
Douglas Taylor. RS. PRA
State Registration: RSS.0000017
702-432-5587
On-Line Bid Request at: www.nevadastudies.com
dtaylor@nevadastudies.com

Steamatic Total Cleaning & Restoration
“Restoring lives and properties”
• 24 Hour Emergency Service
•  Specializing in Commercial, High-Rise,

Mid-Rise & Apartment Restoration
• Mold Remediation
• Fire/Smoke Damage Restoration
• Water & Flood Extraction & Drying
• Crime Scene Cleanup
• Personal Property & Odor Control
Alicia Syverson, NVEBP
2851 Synergy St, North Las Vegas, NV 89030
702-633-0383 • Fax: 702-633-0012
asyverson@steamaticlv.com
www.steamaticlv.com

ROOFING

Titan Roofing LLC.
“Weather or not, we’ve got you covered”
Contact: Peter J. Cicchetti at
pjc@titanroofing.net
Over 30 Years Experience as a Full Service Roofing 
Company.
4095 Ponderosa Way, Las Vegas, NV 89118
Office 702-597-0878 • Fax 702-597-2714
www.titanroofing.net
License #0076672 Bid Limit $4.5 Million

SECURITY

Allied Universal Security
Security Professionals – Armed and Unarmed
Industry Leader Providing Residential Security Services
HOA’s, Gated Communities, High-rise Condominiums.
Contact Steve McCoy
702-544-8396 • steve.mccoy@aus.com

TSI
Locally owned and operated company providing 
“PEACE OF MIND” for over 15 years
•CCTV/ IP Camera •Burglar Alarms •Access Control 
•Intercom Systems •Fire Extinguishers •Emergency/
Exit Lighting •Fire Sprinklers •Fire Alarms •Backflow 
Devices •Roving Patrols •Parking Enforcement 
•Towing Assistance •HOA/ Commercial Security 
Services
9555 Del Webb Blvd Las Vegas, NV 89134
702-967-0000 • www.tsivegas.com

Vet-Sec Protection Agency
2017 CAI Nevada Chapter Silver Sponsor
Vet-Sec Protection Agency offers the following security 
services for Homeowner’s Associations:
Mobile/Courtesy Patrols, Traditional Standing Officers/
Gatehouse Officers & Alarm Response throughout the 
Las Vegas Area.
4045 Spencer St., Ste 306, Las Vegas, NV
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For advertising information, call 702-648-8408
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TO OUR
2017

CAI-NEVADA
SPONSORS

2017 DIAMOND PLUS
Nevada Association Services (NAS)

2017 DIAMOND
The Clarkson Law Group

2017 PLATINUM
Wolf, Rifkin, Shairo, Schulman & Rabkin, LLP

2017 PALLADIUM
Angius & Terry LLP
Taylor Association Management
Unforgettable Coatings

2017 GOLD
Alliance Association Bank
Bainbridge, Little, & Co., CPAs
CCMC
EmpireWorks Reconstruction and Painting
Epic Association Management
FirstService Residential
Ovist & Howard, CPAs
Seacoast Commerce Bank
Terra West Management Services
Western Risk Insurance Agency

2017 SILVER
Absolute Collection Services, LLC.
American Pavement Preservation
Association Reserves - Nevada
BELFOR Property Restorations
Browning Reserve Group
CAMCO
CertaPro Painters of So. NV
Chen Accounting Group
City National Bank
Colonial Property Management
Community Association Underwriters of 

America, Inc. (CAU)
Complex Solutions, LTD
Fencing Specialists Inc.
Eugene Burger Management Corp of 

Nevada
First Choice Tree Service 
Geo Reserves
Gothic Landscape Maintenance
Integrated Landscape Management
Kane Condominium & Association Services 

A	Division	of	MBAF,	Certifi	ed	Public	
Accountants & Advisors

KRT Fitness & Patio Concepts

Level Property Management
Menath Insurance
MK House Consulting, Inc.
Mutual of Omaha
Opus 1
Par 3 Landscape Management
Park Pro Playgrounds
Prime Community Management
ProTec Building Services
Real Properties Management Group
Rebel Pool & Spa
Sherwin-Williams Company
Steamatic Restoration
Sunland Asphalt
The Groundskeeper
Titan	Roofi	ng	LLC
TSI
US Bank
U.S.  Landscape
Van Duyne Law Group
Vet-Sec Protection Agency

9171 W. Flamingo Rd, Ste 100, Las Vegas, NV 89147
Phone: 702-648-8408  |  Fax: 702-240-9690
info@cai-nevada.org  |  www.cai-nevada.org

comm interests

2017 Media Sponsor


